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Summary of Changes

FEMA is streamlining the PA application 
process for COVID-19 declarations, including: 
• Enabling the Applicant to apply directly to FEMA 

without relying on FEMA or Recipient staff.  
• Providing a COVID-19 Streamlined Project Application. 
• Reduced documentation for small projects. 
• Streamlining the Environmental and Historic 

Preservation (EHP) process.
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Presentation Notes
Enabling the Applicant to apply directly to FEMA without relying on FEMA or Recipient staff.  In most cases, FEMA will not assign PDMGs to Applicants and will not conduct the traditional Exploratory Calls, Recovery Scoping Meetings, or Recovery Transition Meetings. 
Providing a COVID-19 Streamlined Project Application that the Applicant will complete in lieu of creating a damage inventory and answering Essential Elements of Information. The Applicant uses the same project application for all Category B work (i.e., small and large projects, completed and uncompleted work, and expedited funding). 
Reduced documentation for small projects. FEMA will process all projects under the Large Project Threshold with limited documentation and Applicant certifications. 
Streamlining the Environmental and Historic Preservation (EHP) process. EHP will conduct a streamlined review using Applicant responses to simplified EHP questions in the streamlined project application to ensure the project’s compliance with related laws, regulations, and executive orders.




THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Summary of Changes

Previous Process
• FEMA assigned Program 

Delivery Manager (PDMG).
• Applicants complete:

• Exploratory Calls (EC)
• Recovery Scoping Meeting 

(RSM)
• Recovery Transition Meeting 

(RTM)
• Site Inspections
• Damage Inventories (DI)
• Essential Elements of 

Information (EEI)

COVID-19 Process
• No PDMG*
• No EC, RSM, and RTM.
• No Site inspections, DI or 

EEI.

Presenter
Presentation Notes
What Changed?

*Most Applicants will not have an assigned Program Delivery Manager (PDMG).
Exploratory Calls (EC), Recovery Scoping Meetings, and Recovery Transition Meetings (RSM) will not be conducted for those who are not assigned a PDMG.
If a PDMG is assigned, they will conduct the EC and RSM.
Applicants do not conduct Site Inspections, create Damage Inventories, or answer Essential Elements of Information.
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Overview of Process

Process Steps
• Virtual Applicant Briefings
• Requests for Public Assistance
• Customer Service
• COVID-19 Streamlined Project Applications (SPA)
• Project Application Reviews
• Applicant Reviews and Signs Projects
• Project Obligation
• Project Amendments
• Closeout



THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

Virtual Applicant Briefings

Applicant Briefings
Florida Division of Emergency Management 
(FDEM) conducts Virtual (Web-based) 
Applicant Briefings to provide information 
on the PA Program delivery process and 
requirements.
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Requests for Public Assistance

Requests for Public Assistance (RPA)
• Applicants submit RPAs via FloridaPA.org or Grants 

Portal.
• No need to apply in both.

• For additional guidance, refer to the following 
documents located under FloridaPA COVID-19 PA 
Info:
• Request for Public Assistance (RPA) Guidance
• Applicant Quick Guide Grants Portal Account and RPA

Presenter
Presentation Notes
The State of Florida is accepting requests for participation in the PA Program (called Requests for Public Assistance- RPA) via FloridaPA.org or Grants Portal.  These two systems sync daily and there is no need to apply in both. 

What’s different?
Applicants may submit RPAs directly without working through FDEM.
By default, Applicants will apply directly to FEMA without having a FEMA-assigned PDMG.
As part of the RPA review process, FDEM and FEMA staff review each Applicant to determine whether FDEM or FEMA-provided customer service is needed.


Roles and Responsibilities: 
FDEM, as FDEM: 
Reviews RPAs and makes eligibility recommendations to the FEMA Infrastructure Branch Directors (IBD). 
Considers the needs of each Applicant as it reviews the RPA and recommends whether FEMA should assign a PDMG. 
May assign its own staff to provide customer service in accordance with the State-Led PA Guide. 
The IBD: 
Makes eligibility determinations for each Applicant and issues written eligibility determinations to any ineligible Applicants. The IBD engages FEMA OCC to review eligibility for Private Non-Profit (PNP) Applicants. 
Determines whether to assign a PDMG to certain Applicants. 







https://floridapa.org/site/COVID-19%20Guidance.cfm
https://grantee.fema.gov/
https://floridapa.org/site/COVID-19%20Guidance.cfm
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Customer Service

Customer Service
In most cases, Applicants apply directly for 
assistance without a FEMA-assigned PDMG

By default, Applicants will not be assigned a 
FEMA-assigned PDMG

Presenter
Presentation Notes
What’s Different: 
o By default, Applicants will not be assigned a FEMA-assigned PDMG. For these Applicants, no Exploratory Calls, Recovery Scoping Meetings, or Recovery Transition Meetings will be conducted. 
o If a PDMG is assigned, the PDMG conducts the EC and RSM with the Applicant. 
o PDMGs may be assigned at any point in the process. PDMGs may also be unassigned if the Applicant no longer requires assistance. 
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COVID-19 Streamlined Project Applications (SPA)
The project application includes specific instructions and schedules 
based on project-specific circumstances, including: 

• an “EZ” schedule for projects less than the Large Project 
Threshold ($131,100), 

• a simplified schedule for Expedited funding requests, 
• eligibility and cost schedules for projects greater than or 

equal to the Large Project Threshold ($131,100), and
• an Environmental and Historic Preservation schedule for 

certain types of activities. 

Presenter
Presentation Notes
All Applicants apply for assistance using the COVID-19 Streamlined Project Application, which includes all information necessary to conduct project reviews

What’s Different: 
o Applicants complete and submit a project application document via Grants Portal with limited assistance from FEMA or FDEM. 
o Applicants do not conduct site inspections, create Damage Inventories, or answer Essential Elements of Information. 





THE FLORIDA DIVISION OF EMERGENCY MANAGEMENT

COVID-19 Streamlined Project Applications (SPA)

COVID-19 
Streamlined 

Project Application

FEMA and FDEM 
Review

Applicant Signs 
Project

Post-Award 
Activities

Formal COVID-19 SPA Submission
• Currently, Applicants download and complete the fillable COVID-19 SPA application 

using the instructions in the form and upload it into Grants Portal. 
• This process will change over time to an interactive form.

• Applicants can track the status of their application, provide additional requested 
information, review and sign projects, and make necessary modifications. 

Presenter
Presentation Notes
COVID-19 Streamlined Project Application 
The COVID-19 Streamlined Project Application is the formal request for COVID-19 funding under the Public Assistance program. The project applicant requests information about the activities for which the Applicant is requesting funding and any supporting documentation to justify that request. Applicants download and complete the fillable COVID-19 SPA application using the instructions in the form and then upload it in Grants Portal. The Applicant can track the status of the application, provide additional requested information, review and sign projects, and make necessary modifications. 

This is the foundational element of the direct application process. Although the project application is long, as Applicants, you aren’t necessarily filling the entire document, just anywhere from 7 to 20 pages depending on the complexity of your PA funding needs. Everything needed will be collected in one place to help answer Applicants’ “what does FEMA need to see” questions in a quick, straightforward manner. The project application includes detailed introductory text and instructions, a baseline project application, and schedules to be filled out based on project-specific circumstances. FEMA will likely change the project application as policy eligibility criteria and internal controls are refined. 

Over the next couple weeks this will become an interactive “form” in Grants Portal so Applicants will be able to fill out the form in a simple, user-friendly way similar to Turbo Tax or your auto insurance claim process. FEMA’s target release date for this functionality is 5/1/20.
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Project Application Reviews

Project Application Reviews
• FEMA and the FDEM review projects for 
• completeness
• accuracy
• eligibility 
• cost reasonableness
• compliance with laws, regulations, and 

executive orders

Presenter
Presentation Notes
FEMA or FDEM may identify additional information needed to complete the review step. FEMA or FDEM sends the Applicant Requests for Information (RFIs), if necessary. 

What’s Different: 
o The Documentation Validation Specialists and Costing Specialists review the scope and cost information on the project application document instead of reviewing information usually entered in Damage Inventories and Essential Elements of Information. 
o CRC Environmental and Historic Preservation Specialists conduct preliminary reviews to determine whether additional Regional EHP review is required. In many cases, additional EHP review will not be required. 
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Project Application Reviews

Duplication of Benefits (DOB)
• Federal Assistance cannot duplicate the benefits 

provided by other sources
• Possible DOB sources could be:
• Insurance
• Coronavirus Aid, Relief, and Economic Security Act (CARES)
• Families First Coronavirus Response Act (HR 6201)
• CDC, HHS, FDOH, USDA/FDACS

Presenter
Presentation Notes
Various forms of assistance and programs provide assistance

In past incidents, FEMA has always been the last source for benefits for funding. 
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Documentation and Retention of Records

Documentation and Records Retention
• The Applicant is responsible for establishing and 

maintaining accurate records of 
events/expenditures related to recovery work for 
which you request FEMA assistance.  

• Applicants must also provide quarterly reports to 
FDEM via FLPA. 

• Failure to properly document any claimed 
expenses may result in loss of funding.
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Applicant Reviews and Signs Project

Applicant
Reviews and Signs Project

The Applicant reviews and signs the 
project, including accepting grant 
conditions. 

Presenter
Presentation Notes
What’s Different: 
o There are no changes to this process step for COVID-19. 

Roles and Responsibilities: 
o The Applicant reviews the project terms and conditions. If the Applicant agrees with the terms and conditions of the project, it signs the project digitally. 
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Project Obligation

Project Obligation
FEMA obligates project funding to 
FDEM. 

Presenter
Presentation Notes
What’s Different: 
There are no changes to obligation steps for COVID-19. 
For projects over $1,000,000, the Large Project Notification (LPN) requirement is currently waived for COVID-19 declarations. FEMA still routes projects through the LPN workflow. 

Roles and Responsibilities: 
The IBD completes obligation steps in EMMIE and NEMIS. 
If assigned, once FEMA has obligated all of an Applicant’s projects, the PDMG conducts a Recovery Transition Meeting. 
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Project Amendments

Project Amendments
FEMA adjusts scopes of work 
and costs associated with 
projects via amendments. 

Presenter
Presentation Notes
What’s Different: 
o Applicants submit project amendments directly rather than requesting amendments from FDEM or FEMA. 

Roles and Responsibilities: 
o Applicant submits its amendment(s) in Grants Portal. 
o FEMA and FDEM review the amendments. 
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Project Closeout 

Requirements for project-level closeout:
• Subrecipient must initiate closeout in FloridaPA.org
• Subrecipient should notify FDEM by requesting either 

Large project close out for individual projects, or small 
project closeout for all small projects, via FloridaPA.
• Small Projects: FDEM must be notified within 30 days of 

completion
• Large Projects: FDEM must be notified within 60 days of 

completion
• Subrecipients should not wait until project is closed to 

submit Quarterly Progress Reports.

Presenter
Presentation Notes
FEMA requires timely and complete project-level information from FDEM as work is completed to facilitate efficient and effective closeout of FDEM’s prime award. 
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Audits and Retention of Records

All documents are subject to an 
audit by the State, FEMA, and the 

US Department of Homeland 
Security Office of Inspector General

Must maintain ALL records for 5 
years post grant closeout

Presenter
Presentation Notes
All documents are subject to an audit by the State, FEMA, and the US Department of Homeland Security, Office of Inspector General. Failure to properly document any claimed expenses may result in loss of funding. 
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Contact Information
Florida Division of Emergency Management

2555 Shumard Oak Blvd.
Tallahassee, FL 32399-2100

www.floridadisaster.org

FDEM COVID-19 Recovery Questions
fdem-recovery-questions@em.myflorida.com

Allison McLeary                                       Melissa Shirah
Interim Recovery Bureau Chief Deputy Recovery Bureau Chief 
Allison.McLeary@EM.MyFlorida.com Melissa.Shirah@EM.MyFlorida.com

850/815-4155 (O) 850/815-4410 (O)
850/509-8643 (C) 850/590-9287 (C)
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COVID-19 Specific Reference Materials

Documentation containing more 
information can be located at:

• Grants Portal Resources, including the Streamlined Project 
Application (SPA) and the Applicant Quick Guide: 
Completing and Submitting a Project Application and click 
on COVID-19 Guidance

• FEMA Coronavirus (COVID-19) Response
• FDEM  COVID-19 Resources
• FloridaPA COVID-19 PA Info

https://grantee.fema.gov/#resources
https://www.fema.gov/coronavirus
https://floridapa.org/site/COVID-19%20Guidance.cfm
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