
 

Utility Special District Meeting
Agenda

Marina Event Center - 190 E. 13th Street
Riviera Beach, FL 33404 

January 19, 2022
5:30 PM

Notice
In accordance with the Americans with Disabilities Act of 1990, persons in need of a special
accommodation to participate in the proceedings shall contact the office of the City Manager
at 561-845-4010 no later than 96 hours prior to the proceedings; if hearing impaired, telephone
the Florida Relay Services 1-800- 955-8771 (TDD) or 1-800-955-8770 (voice) for assistance.

Chairperson

Shirley D. Lanier - District 3

Vice Chairperson

Kashamba Miller-Anderson - District 2

Board Members

Tradrick McCoy - District 1

Julia A. Botel - District 4

Douglas A. Lawson - District 5

Ex-Officio Board Member

Ronnie L. Felder

Administration

Jonathan Evans, City Manager

Deirdre M. Jacobs, Acting Executive Director



Claudene L. Anthony, CMC, District Clerk

Dawn S. Wynn, District Attorney

Randy Sherman, District Finance Director

Please take notice and be advised, that if any interested person desires to appeal any decision
made by the City Council with respect to any matter considered at this meeting, such
interested person, at own expense, will need a record of the proceedings, and for such purpose
may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based, pursuant to F.S. 286.0105.

Be further advised, the meeting location is subject to change. The public is encouraged to visit
the City's website for up to date information on meeting location and information.

Lobbying - Ordinance 4001 - Adopted September 2011

Lobbyist registration and reporting forms are available for you online and in print. Forms can
be obtained in the Office of the City Clerk and Council Chambers. Registration and reporting
forms shall be submitted to the Office of the City Clerk.

Any person who would like to speak on an agenda item please complete a pink public
comment card located at the front desk and give it to the staff prior to the item being taken up
by City Council for discussion. Members of the public will be given a total of three (3)
minutes to speak on all items listed on the consent agenda and three (3) minutes to speak on
each regular agenda item. The time limit for public comment may be reduced by a vote of the
City Council based on the voluminous nature of public comment cards. In no event will
anyone be allowed to submit a comment card to speak on an agenda item after the resolution is
read or item considered.

 
CALL TO ORDER
 
Roll Call
 
Invocation
 
Pledge of Allegiance
 
AGENDA Approval
Additions, Deletions, Substitutions
 
Disclosures
 
Adoption of Agenda



  
. CONSENT AGENDA

ALL MATTERS LISTED UNDER THIS ITEM ARE CONSIDERED TO BE
ROUTINE AND ACTION WILL BE TAKEN BY ONE MOTION. THERE WILL BE
NO SEPARATE DISCUSSION OF THESE ITEMS UNLESS A BOARD MEMBER
SO REQUESTS, IN WHICH EVENT, THE ITEM WILL BE REMOVED FROM
THE GENERAL ORDER OF BUSINESS AND CONSIDERED IN ITS NORMAL
SEQUENCE ON THE AGENDA.

  
1. MINUTES
   
 1A NOVEMBER 16, 2021 SPECIAL UTILTY SPECIAL DISTRICT MEETING

MINUTES
 
CLAUDENE L. ANTHONY, DISTRICT CLERK             (561) 845-4090

It is hereby requested that the Board of Directors approve the November 16, 2021 Special
Utility Special District Meeting Minutes.

 16NOV21_USDSM.docx
   
 1B DECEMBER 1, 2021 SPECIAL UTILITY SPECIAL DISTRICT MEETING

MINUTES
 
CLAUDENE L. ANTHONY, DISTRICT CLERK               (561) 845-4090

It is hereby requested that the Board of Directors approve the December 1, 2021 Special
Utility Special District Meeting Minutes.

 01DEC21_USDSM.docx
  
2. BOARD APPOINTMENTS
  
3. RESOLUTIONS
  
. END OF CONSENT AGENDA
  
4. UNFINISHED BUSINESS
  
. PETITIONS AND COMMUNICATIONS FOR FILING
  
5. AWARDS AND PRESENTATIONS
  
6. PUBLIC HEARINGS
  
. COMMENTS FROM THE PUBLIC - 5:45 PM Non-Agenda Item Speakers

(Three Minute Limitation)

 
Comments From the Public on Consent Agenda (Three Minutes Limitation)

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1200144/16NOV21_USDSM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1205801/01DEC21_USDSM.pdf


Please be reminded the Board has adopted "Rules of Decorum Governing Public
Conduct during Official Meetings" which has been posted at the front desk. In an
effort to preserve order, if any of the rules are not adhered to, the Board Chair
may have any disruptive speaker or attendee removed from the podium, from the
meeting and/or the building, if necessary. Please govern yourselves accordingly.
Public Comments shall begin at 5:45 PM unless there is no further business of
the Board, which in that event, it shall begin sooner. In addition, if an item is
being considered at 5:45 PM, then comments from the public shall begin
immediately after the item has been concluded.
Any person who would like to speak, during public comments, please fill out a
public comment card located at the front desk and give it to the staff before the
public comments section is announced.

  
7. ITEMS TABLED
  
8. REGULAR
   
 8A

RESOLUTION NUMBER   1-22UD A RESOLUTION OF THE UTILITY BOARD OF
DIRECTORS OF THE CITY OF RIVIERA BEACH SPECIAL  UTILITY DISTRICT,
PALM BEACH COUNTY, FLORIDA AUTHORIZING AND RATIFYING THE
APPOINTMENT OF MICHAEL LOWE AS THE DIRECTOR OF THE UTILITY
SPECIAL DISTRICT; AND PROVIDING FOR AN EFFECTIVE DATE.

DEIRDRE M. JACOBS, ACTING EXECUTIVE DIRECTOR OF THE 
UTILITY SPECIAL DISTRICT, 561-845-4185

 

Staff recommends approval of Resolution Number 1-22UD appointing Michael Lowe as the
District Utility Director.

 

 Memo-To Appoint Utility Director.docx
 Resolution Number 4-22UD to Appoint and Ratify Director.docx
 ORDINANCE_NO_2972.pdf
 Utility Services Agreement between CRB and CRB Utility Special District.pdf
   
 8B

RESOLUTION NUMBER   2-22UD A RESOLUTION OF THE UTILITY SPECIAL
DISTRICT BOARD OF DIRECTORS OF THE CITY OF RIVIERA BEACH, PALM
BEACH COUNTY, FLORIDA AUTHORIZING THE BOARD TO APPOINT THE
EXECUTIVE DIRECTOR OF UTILITY TO THE EAST CENTRAL REGIONAL
WASTEWATER TREATMENT FACILITY (ECR) BOARD ACCORDING TO THE
INTERLOCAL AGREEMENT SIGNED SEPTEMBER 9, 1992 AND THE RENEWAL
OF THE E C R INTERLOCAL AGREEMENT SIGNED APRIL 20, 2010; AND

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1202806/1_19_22_Memo-To_Appoint_Utility_Director.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1202807/Resolution_Number_4-22UD_to_Appoint_and_Ratify_Director.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1202808/ORDINANCE_NO_2972.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1202809/Utility_Services_Agreement_between_CRB_and_CRB_Utility_Special_District.pdf


APPOINT THE EXECUTIVE DIRECTOR AS THE AUTHORIZED SIGNEE FOR
ALL PALM BEACH COUNTY HEALTH DEPARTMENT DOCUMENTS
PERTAINING TO THE UTILITY SPECIAL DISTRICT AND ITS SERVICE AREA;
AND PROVIDING FOR AN EFFECTIVE DATE.

DEIRDRE M. JACOBS, ACTING EXECUTIVE DIRECTOR OF THE 
UTILITY SPECIAL DISTRICT, 561-845-4185

 

In order to comply with the Inter-local Agreement entered into on September 9,
1992, staff recommends approval of Resolution Number 2-22UD appointing
Executive Director Michael Lowe, and appoint Senior Utility Engineer, John
Armstrong as the alternate member to the ECR Board as the District’s representative.

 1_19_22_Memo_to_ECR_Board_Member.docx
 Resolution Number 2-22UD ECR_Board_Appointment.docx
 1 19 22 ECR Board Appointment Letter.docx
 1 19 22 DOH Appointment Letter-rhediteddj.docx
 9 09 92 Interlocal Agreement Establishing Duties & Responsibilities.pdf
   
 8C

RESOLUTION NUMBER 3-22UD A RESOLUTION OF THE BOARD OF
DIRECTORS OF THE CITY OF RIVIERA BEACH UTILITY SPECIAL
DISTRICT, PALM BEACH COUNTY, FLORIDA, APPROVING THE
WATER AND SANITARY SEWER ASPECTS OF A SITE PLAN
APPLICATION FROM PRIME DEVELOPMENT, LLC TO CONSTRUCT A
WAWA CONVENIENCE STORE AND GAS STATION IN PHASE I AND
CONSTRUCT CENTRAL UTILITIES TO POTENTIALLY SERVE TWO
RESTAURANTS AND GENERAL RETAIL COMMERCIAL
DEVELOPMENTS LOCATED ON TWO PARCELS TOTALLING 9.841
ACRES OF LAND; PROVIDING FOR CONDITIONS OF APPROVAL;
AUTHORIZING THE CHAIRPERSON AND DISTRICT CLERK TO
EXECUTE A SUBORDINATION OF UTILITY INTERESTS FOR AN
EXISTING UTILITY EASEMENT LOCATED WITHIN THE 45TH STREET
RIGHT-OF-WAY; AND PROVIDING AN EFFECTIVE DATE.

 

DEIRDRE M. JACOBS, ACTING EXECUTIVE DIRECTOR OF THE
UTILITY SPECIAL DISTRICT, 561-845-4185

Staff recommends the Board of Directors of the City of Riviera Beach Utility Special
District approve the associated Resolution which includes the City of Riviera Beach
Utility Special District owning and maintaining the propose potable water and
sanitary sewerage facilities and to approve the subordination of utility interests in the

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201501/1_19_22_Memo_to_ECR_Board_Member.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199180/Resolution_Number_2-22UD_ECR_Board_Appointment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199185/1_19_22_ECR_Board_Appointment_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201499/1_19_22_DOH__Appointment_Letter-rhediteddj.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199198/9_09_92_Interlocal_Agreement_Establishing_Duties___Responsibilities.pdf


proposed public right-of-way along 45th Street.

 1_Memo_to_Board_Prime Corner Project.docx
 2. Resolution_Number_3-22UD_Prime_Corner__dw.docx
 3_Subordination of Easement.docx
 3a_Exhibit A Signed 12-14-2021.pdf
 4_Project Location Map - Exhibit B.docx
 5_Site Development Plans (2022-01-07).pdf
 6_Proposed Re-Plat D18063P 12-15-2021.pdf
  
9. DISCUSSION AND DELIBERATION
  
10. DISCUSSION BY CITY MANAGER
  
11. DISCUSSION BY CITY ATTORNEY
  
12. CITY COUNCIL COMMITTEE REPORTS
  
. STATEMENTS BY THE MAYOR AND BOARD
  
13. ITEMS ADDED LATE
  
. ADJOURNMENT

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1205492/1_Memo_to_Board_Prime_Corner_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1204133/Resolution_Number_3-22UD_Prime_Corner__dw.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201716/3_Subordination_of_Easement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201717/3a_Exhibit_A_Signed_12-14-2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201718/4_Project_Location_Map_-_Exhibit_B.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201719/5_Site_Development_Plans__2022-01-07_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201720/6_Proposed_Re-Plat_D18063P_12-15-2021.pdf


To: HONORABLE MAYOR & BOARD OF DIRECTORS

From: CLAUDENE L. ANTHONY, DISTRICT CLERK

Through: JONATHAN EVANS, CITY MANAGER, MPA, MBA, ICMA-CM

Subject: NOVEMBER 16, 2021 SPECIAL UTILTY SPECIAL DISTRICT
MEETING MINUTES
 
CLAUDENE L. ANTHONY, DISTRICT CLERK             (561) 845-4090

Date: January 19, 2022

CC: GENERAL PUBLIC

"The Best Waterfront City in Which to Live, Work And Play."

City of Riviera Beach

 

 

 

 

 

 
Background:

Attached, you will find the minutes from the November 16, 2021 Special Utility Special District
Meeting.  The minutes are submitted for approval by the Board of Directors.

City Goals:

To provide minutes for review by the public.

Fiscal/Budget Impact:

None



Recommendation:

It is hereby requested that the Board of Directors approve the November 16, 2021 Special Utility
Special District Meeting Minutes.

Attachments:

16NOV21_USDSM.docx

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1200144/16NOV21_USDSM.pdf


UTILITY SPECIAL DISTRICT
BOARD OF DIRECTORS MEETING

November 16, 2021
5:30 p.m.

PRESENT AT MEETING1:

CHAIRPERSON SHIRLEY D. LANIER, DISTRICT 3 CHAIRPERSON LANIER

VICE CHAIR KASHAMBA MILLER-ANDERSON, DISTRICT 2
VICE CHAIR MILLER-ANDERSON

BOARD MEMBER TRADRICK MCCOY, DISTRICT 1 BOARD MEMBER MCCOY

BOARD MEMBER DOUGLAS LAWSON, DISTRICT 5 BOARD MEMBER LAWSON

BOARD MEMBER JULIA BOTEL, Ed.D, DISTRICT 4 BOARD MEMBER BOTEL

EX OFFICIO BOARD MEMBER RONNIE FELDER MAYOR FELDER

CITY MANAGER JONATHAN EVANS CITY MANAGER EVANS

ACTING EXECUTIVE DIRECTOR OF UTILITIES DEIRDRE JACOBS
ACTING EXECUTIVE DIRECTOR JACOBS

DISTRICT CLERK CLAUDENE ANTHONY DISTRICT CLERK ANTHONY

DISTRICT ATTORNEY DAWN WYNN DISTRICT ATTORNEY WYNN

DISTRICT FINANCE DIRECTOR RANDY SHERMAN
DISTRICT FINANCE SHERMAN

TRANSCRIBED BY:

Legal Transcription On Call
6586 Hypoluxo Road
#232
Lake Worth, FL  33467
(561) 429-3816
(561) 584-5044 (fax)

                                                
1 List of Public Comment Speakers and Others on Page 60 and 161
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CITY OF RIVIERA BEACH1
PALM BEACH COUNTY, FLORIDA2

SPECIAL UTILITY SPECIAL DISTRICT MEETING MINUTES3
TUESDAY, NOVEMBER 16, 2021 AT 6:00 P.M.4

(The following may contain unintelligible or misunderstood words due to the recording 5
quality.)6

[Before meeting chatter]7

CALL TO ORDER8

Chairperson Lanier:  Good afternoon.  We will call the Special Utility Special District 9
Board of Directors meeting to order.  Tuesday, November 16, 2021.  The time is 6:03 p.m.10

ROLL CALL11

Chairperson Lanier:  Madam Clerk.12

Deputy District Clerk Smith: Chairperson Shirley Lanier?13

Chairperson Lanier:  Here.14

Deputy District Clerk Smith: Vice Chair KaShamba Miller-Anderson?15

Vice Chairperson Miller-Anderson: Present.16

Deputy District Clerk Smith: Board Member Tradrick McCoy?17

Board Member McCoy: Here.18

Deputy District Clerk Smith: Board Member Julia Botel?19

Board Member Botel: Here.20

Deputy District Clerk Smith: Board Member Douglas Lawson?21

Board Member Lawson: Here.22

Deputy District Clerk Smith: Ex officio Board Member Mayor Ronnie Felder?  [Pause].  23
Jonathan Evans, City Manager?24

City Manager Evans: Present.  25

Deputy District Clerk Smith: Ms. Deirdre Jacobs, Acting Executive Director?26

Acting Executive Director Jacobs: Here.27
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Deputy District Clerk Smith: Tawanna Smith is present for the City Clerk.  Dawn Wynn, 28
District Attorney?29

District Attorney Wynn: Here.30

Deputy District Clerk Smith: Randy Sherman, District Finance Director?  31

[Pause].32

Deputy District Clerk Smith: You have a quorum, Chair.33

INVOCATION34

PLEDGE OF ALLEGIANCE35

Chairperson Lanier:  Very good.36

We will have a moment of silence and stand for the Pledge of Allegiance, given by Dr. 37
Julia Botel.  38

[Moment of silence]39

Board Member Botel: I pledge allegiance…40

All: …to the Flag of the United States of America, and to the Republic for which it stands, one 41
nation under God, indivisible with liberty and justice for all.42

Board Member McCoy: Madam Chair?  So, did I hear Randy Sherman was here?  ‘Cause I 43
don’t see him.44

Board Member Botel: I don’t think he is.45

City Manager Evans: Madam Chair, no.  Mr. Sherman is not present.46

Chairperson Lanier:  Okay.  47

AGENDA APPROVAL48

ADDITIONS, DELETIONS, SUBSTITUTIONS49

Chairperson Lanier:  Are there any additions, deletions, or substitutions to the Agenda 50
this evening?51

City Manager Evans: None from Staff, Madam Chair.52

DISCLOSURES53

Chairperson Lanier:  Based on the one Item that is on the Agenda, selection of a firm to 54
design, build and/or finance a new water treatment facility, are there any disclosures by the Board?55
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ADOPTION OF AGENDA56

Chairperson Lanier:  Can I get a motion to adopt the Agenda?57

Board Member Botel: Motion to adopt the Agenda.58

Board Member Lawson: Second. 59

Chairperson Lanier:  Second.  60

Madam Clerk.61

Deputy District Clerk Smith: Councilperson Douglas Lawson?62

Board Member Lawson: Yes.63

Deputy District Clerk Smith: Board Member Julia Botel?64

Board Member Botel: Yes.65

Deputy District Clerk Smith: Board Member Tradrick McCoy?66

Board Member McCoy: Yes.67

Deputy District Clerk Smith: Chairperson Shirley Lanier?68

Chairperson Lanier:  Yes.  69

Deputy District Clerk Smith: That motion passes.  70

CONSENT AGENDA71

ANY PERSON WHO WOULD LIKE TO SPEAK ON AN AGENDA ITEM, PLEASE 72
COMPLETE A GREEN PUBLIC COMMENT CARD LOCATED AT THE FRONT DESK 73
AND GIVE IT TO THE STAFF PRIOR TO THE ITEM BEING TAKEN UP BY THE 74
BOARD OF DIRECTORS FOR DISCUSSION.  MEMBERS OF THE PUBLIC WILL BE 75
GIVEN A TOTAL OF THREE MINUTES TO SPEAK ON ALL ITEMS LISTED ON THE 76
CONSENT AGENDA, AND THREE MINUTES TO SPEAK ON EACH REGULAR ITEM.  77
THE TIME LIMIT FOR PUBLIC COMMENT MAY BE REDUCED BY A VOTE OF THE 78
CITY COUNCIL BASED ON THE VOLUMINOUS NATURE OF PUBLIC COMMENT 79
CARDS.  IN NO EVENT WILL ANYONE BE ALLOWED TO SUBMIT A COMMENT 80
CARD TO SPEAK ON AN AGENDA ITEM AFTER THE RESOLUTION IS READ OR 81
ITEM IS CONSIDERED.82

MINUTES83

RESOLUTIONS84

END OF CONSENT AGENDA85
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AWARDS AND PRESENTATIONS86

Chairperson Lanier:  As this is a special meeting and there is no Consent Agenda or 87
anything on our Regular Agenda, we will proceed with the reading of the one Item that is on our 88
Agenda.89

Madam Clerk.90

1. Deputy District Clerk Smith: Yes.  Item No., 1.91

Deputy District Clerk Smith: SELECTION OF A FIRM TO DESIGN, BUILD 92
AND/OR FINANCE A NEW WATER TREATMENT FACILITY IN RESPONSE TO RFQ 93
SOLICITATION NUMBER 1039-21-3.94

DIERDRE JACOBS, MPA, ACTING EXECUTIVE DIRECTOR, 561-845-418595

Vice Chairperson Miller-Anderson: Madam Chair?96

Chairperson Lanier:  Yes.  Go ahead.97

Vice Chairperson Miller-Anderson: Can we just let the record reflect that I am virtually 98
until I get there in a few minutes?  Because I don’t want it to show that I did not vote just a few 99
minutes ago.100

Chairperson Lanier:  Very good.  So noted.101

Madam Clerk.102

Vice Chairperson Miller-Anderson: Thank you.103

Chairperson Lanier:  Thank you.104

Ms. Jacobs.105

Acting Executive Director Jacobs: Sure.  Thank you, Madam Chair.  For the record, my name 106
is Deirdre Jacobs.  I’m the Acting Executive Director of the Utility Special District.  Good evening, 107
Councilpersons in your respective places, City Manager Evans, City Attorney Wynn, and Interim 108
City Clerk, Mrs. Tawanna Smith.109

Tonight, we’ll be presenting to you, proposals from three different firms that responded to 110
an RFQ that we put out in an effort to construct.., design and construct a new water treatment plant 111
for our customers.  The RFQ was put out in June of 2021 and we received the responses in July of 112
2021.  113

Of the responses that we received, there were [stammer] a total, sorry, of four.  And of 114
those four, there were three that were deemed responsive.  Those three firms have been asked to 115
come here this evening to make proposals so that the Board can consider what they.., what they 116
are proposing to do with regards to the design and construction of the water treatment plant and 117
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for you to be able to listen to them and come up, collectively, with rankings for those three different 118
firms.  119

Those firms that were determined to be responsive were The Haskell Company and CDM 120
Smith, PCL Construction & Carollo Engineers, Kiewilt Water Facilities of Florida & Stantec 121
Consulting Services.  As a part of this process, the City engaged the professional services of Mr. 122
Colin Groff.  Colin is with Black Creek Engineering.  123

He helped us to design the proposal in concert with our previous Procurement Director.  124
And, considering the departure of that Director, the City consulted with and engaged legal services 125
with Mr. Joe Goldstein, who is also here this evening.  Those two gentlemen will be a part of the 126
presentation as well, in their capacities, with helping you to understand how to go through those 127
proposals and to rank them, to review them, and what to look for in terms of what we need here 128
for our City with regards to a new water treatment facility.129

But before we get into those presentations, we asked our lobbyist with, with Alcalde & Fay 130
in Washington, Jeremy Van Aiken [sp].  He’s gon’.., he’s here electronically.  He’s gonna come 131
through virtually and provide to you the different financial capabilities that might be.., that we may 132
be able to use to help us to fund this particular water treatment project, that is in terms of, of, of 133
grant opportunities, or even loans that we might be able to get from the state and local government.134

So, we’re gonna start off with his presentation.  I believe he’s queued up to participate.  135

Do you know if he is, Walter?136

Media Team Stephens: Yes.137

Acting Executive Director Jacobs: He is?  Okay.  138

So, we would just ask that you first listen to his presentation with regards to financing, and 139
then we’ll start with the presentations.  I’ll come back up after he’s done.  And the presentations.., 140
each one of those firms have been given an hour in order to make their presentations. 141

So, I would just ask that, as a part of.., once he completes his presentation, as a part of us 142
moving forward, the first group that was selected to make their presentation would be the Kiewilt 143
Water Facilities of Florida and Stantec Consulting Services, that you be queued up to come up and 144
make your presentation immediately after that.145

Thank you.146

Board Member McCoy: Madam Chair?147

Chairperson Lanier:  Yes.  Go ahead.148

Board Member McCoy: Ms. Jacobs, can you clarify?  They’re given a hour or thirty-five 149
minutes?150
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Acting Executive Director Jacobs: Each one of the.., the entire presentation per firm will be.., 151
will last for approximately an hour.  They will be given thirty-five minutes to make their 152
presentations, and then the Board can ask questions for another twenty minutes.  153

Board Member McCoy: Okay.  154

Acting Executive Director Jacobs: For a total of approximately fifty-five minutes.  155

But, I think I made a mistake because once he.., once Alcalde & Fay makes their 156
presentations, the questions like that, we.., I need to be able to apprise you more specifically.  So, 157
Mr. Goldstein and Colin Groff will come up and help to facilitate a way that.., the way that’ll be 158
handled in a more specific manner.  Okay?159

Thank you.160

Chairperson Lanier:  Thank you.  161

Mr. M. Kurland: [Audio breaking up].  Can you all hear me?  This.., this is Maurice Kurland 162
with Alcalde & Fay.163

Chairperson Lanier:  We can hear you but you are breaking up.  164

Mr. M. Kurland: Okay.  I apologize for that.  Let me see if.., maybe if I close a window or.., 165
maybe that’ll help.  166

How about now?167

Media Team Stephens: [Inaudible].168

Chairperson Lanier:  He said…169

Mr. M. Kurland: Is that better?170

Chairperson Lanier:  He said try…171

Vice Chairperson Miller-Anderson: You’re on twice.  You’re on twice.  You have two172
[audio breaking up] cameras on.  I’m sorry, Madam Chair.  I can see he’s on here twice, that’s 173
probably why.174

Chairperson Lanier:  Oh okay.175

Board Member Botel: Yeah.  176

And we don’t need the vis’.., the visual if you don’t mind.177

Chairperson Lanier:  Right.178

Board Member Botel: We.., as long as we can hear you.179



SPECIAL UTILITY SPECIAL DISTRICT MEETING 8 NOVEMBER 16, 2021

Chairperson Lanier:  So, maybe if you cut your video part of it off and just have your 180
audio, it’ll be fine.  It may be better to hear you.181

Board Member Botel: Right.  182

Mr. M. Kurland: Can you all hear now?  [Audio breaking up].183

Board Member Botel: It’s still breaking up.  184

Mr. M. Kurland: Breaking up. 185

Chairperson Lanier:  You might wanna go out and come back in.  Sometimes that works.186

Mr. M. Kurland: That’s what…  I apologize [breaking up] come back in.187

Chairperson Lanier:  That’s okay.  188

Acting Executive Director Jacobs: So, in the interest of time, until he can queue up and you’ll 189
be able to hear him, I’m gonna ask that Mr. Colin Groff and Joe Goldstein, in that order, come up 190
and make presentations with helping you to go through the process and learn what it is you’ll need 191
to look for in terms of what the presen’.., the presenters are bringing before you.  And also, Mr. 192
Goldstein will help you to understand the criteria that we’re recommending or suggesting that you 193
use in order to review the proposals.  194

Mr. M. Kurland: [Audio breaking up].  I, I have, I have returned.  Is the audio much better?195

[Chuckles]196

Chairperson Lanier:  No.  You’re still breaking up.  But we’re gonna take another 197
presentation until you can get it together.  198

Board Member Botel: [Chuckle].199

Mr. M. Kurland: [Inaudible].  200

Chairperson Lanier:  So, we’ll take one presentation now and…  Is he ready?  201

Media Team Stephens: Tell him to kill his video.202

Chairperson Lanier:  He, he said kill your video.  203

Mr. M. Kurland: Okay.  I’ve just done that.  What about now?  204

Chairperson Lanier:  No.  It’s still breaking up.  We’re gonna come back to you…205

Board Member Botel: Ask Walter to ask him to just call in.206

Chairperson Lanier:  Yeah.  You might wanna just call in so that we can hear you better.  207
But let us get to this other presentation first.  And then we’ll come back to you, sir.208
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Go ahead, Mr. Colin.209

Mr. C. Groff: Alright.  Somebody took my clicker.  [Chuckle].  Okay.210

Colin Groff with black Creek Engineering.  And I’m really glad to be here to help.., help 211
ya’ll.  I, I’ve been here from the beginning, working with your Staff and working with you guys 212
on, on getting this project out.  I want.., I’m gonna be very brief.  I just wanted to go through just 213
to update everybody on what the project is and what we’re doing here tonight.214

Again, the project goals here is what you’re looking for is to produce a high quality 215
drinking water.  We wanna construct the supply wells that are necessary for long term use by the 216
customers.  We wanna provide a high quality work environment for the Public Works and Utility 217
Staff that’s in buildings and things like that.  That’s part of the project.  And we want to encourage 218
our local businesses and citizens in the project.  219

And we wanna.., and, one of the goals was to fund the improvement cost effectively, which 220
is what, hopefully, you’ll get a presentation on, on a lot of different funding mechanisms that could 221
be used for this project.  So, tho’.., those are the goals that we presented to you about four months 222
ago.  And everybody said yes, let’s move forward with that project.  223

Just real quick, I wanted to go through the scope because this is what is in the proposals to 224
cover.  These are these are the things that the teams should be covering as the scope was, of course, 225
designing and constructing a.., approximately a twelve [inaudible] water treatment facility, located 226
on the City’s site that was designated for that.227

Design and construct new raw water wells.  228

Chairperson Lanier:  Let me stop you right…229

Mr. C. Groff: Oop.230

Chairperson Lanier:  …there, Mr. Colin.231

Mr. C. Groff: Yes.  I will stop.232

Chairperson Lanier:  Clerk, Clerk could you recognizes that the Mayor is at the dais.233

Ex officio Board Member Mayor Felder: Thank you.234

Mr. C. Groff: Okay.  I saw him coming and I was gonna stop.  [Chuckle].  Good to see 235
you.236

So, to do the raw water and the wells to provide the supply for the new water plant, to 237
expand the supply which is going to be needed for the growth that’s going to come.  A distribution 238
system improvements to make sure the, the high quality water the plant will preve’.., produce, will 239
get to the customers in the right place.  240
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You know, there’s some buildings that need to be constructed for Utility Administration, 241
Utility operations, and a Public Works facility, which is needed by the City.  And then, of course, 242
a full site development plant.243

So that’s the scope of the project, and that’s what, that’s what you’re gonna pick a team 244
tonight to handle through this project.  245

So, one of the things we did is, is we put together a qualification criteria.  And I just wanted 246
to go through these real quick.  And these are the things you’re gonna be evaluating the teams on.  247
And, Mr. Goldstein will explain a little bit better about how.., some of the methods you can use to 248
do that.  249

But, one of the things you’re gonna be looking at is the team’s experience in designing and 250
constructing water facilities.  So, you’re gonna be comparing the teams to each other on their 251
abil’.., their experience in doing these types of projects.  And you’re also gonna be looking at the 252
project professionals they present.  These are the key people in their firms, they’re gonna be 253
working on your project.  And what is their experience?  What’s their background?254

You’re gonna be looking at financial capabilities.  ‘Cause one of the things we did ask, we 255
asked for these teams to bring some financial ideas to the table.  Again, tonight is not the night 256
they’re gonna be presenting what you can do, but it’s just, you know, what can they do and what 257
can they offer.  258

The next phase, once we have a contract in place is when you really start talking about 259
finances.  So that’s not.., we’re not quite there yet.  So.., but, but you’ll be reviewing and looking 260
at what they offer there.  261

And then, project development and execution management plan.  What that means is, how 262
are they gonna deliver the project?  And you’re gonna be reviewing how they say they’re gonna 263
deliver the project.  And, and kind of [stammer] appointing a score to, or, or something to how 264
they’re gonna deliver the project to you, to find the best team for you.265

Also, if there’s any [stammer] innovative ideas to decrease the timeframe.  Because we 266
know this is an important project to the City.  It needs to be done as fast as possible to get water 267
to the customers as fast as possible.  So, what are, what are their ideas?  You’re gonna be looking 268
at that and evaluating that.269

And then, we also had a, a local vendor preference in the, in the RFQ for scoring to short 270
list.  That was just for, for shortlisting purposes, but it’s something that each team should address.  271
It’s, it’s, it’s in the proposal, they should be addressing it.  And that’s something you can evaluate.  272

So these are the things you’re gonna be looking at, as the teams present their proposals.  273
And you’re gonna be putting some value to each one of those.  And at the end, you’re gonna, you 274
know, discuss and then select the team to negotiate a Phase 1 contract with.275

Board Member McCoy: Madam Chair? 276

Chairperson Lanier:  Yes.  Go ahead.  277
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Board Member McCoy: Thank you.278

Mr. Colin, I just wanna clarify.  So, you stated that the local vendor preference was to 279
shortlist, but then you just also said that we’re gonna put a value to it.  Seems like you’re saying 280
opposite things.281

Can you clarify?282

Mr. C. Groff: Yes.283

The score…  And, I’ll [stammer].., Mr. Goldstein will answer that a little bit clearer or 284
better than me, most likely, but I’ll, I’ll give you my answer.  The scoring that you saw in the 285
proposals was for the shortlisting.  The information they provide is for you to use in your evaluation 286
of the team.  And you can choose how you use that.  So, the answer is, to both, yes.  There was a 287
score for the shortlisting, and then there is information in there for you to use in your evaluation 288
of the teams.  289

Does that make sense?  Or did I make it even…290

Board Member McCoy: Sir…291

Mr. C. Groff: …un’.., unclear?292

Board Member McCoy: Well, I’m not sure about them, but it doesn’t make sense.  So, are 293
we using the scoring matrix that’s in the RFQ?294

Mr. C. Groff: I…295

Board Member McCoy: Or, are.., am I supposed to use…296

Mr. C. Groff: Yeah.297

Board Member McCoy: …some other…298

Mr. C. Groff: So, can we…299

Board Member McCoy: …[stammer]….300

Mr. C. Groff: Can we hold that question ‘til Mr. Goldstein gives his presentation?  ‘Cause 301
he’s gonna answer that question.302

Board Member McCoy: Okay.303

Mr. C. Groff: Is that okay?  304

I mean, I’ll try to answer it but he’s better to answer that.305

Board Member McCoy: Okay.306
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Mr. C. Groff: So, I’m gonna turn it over to Mr. Goldstein, and then I can come back if it.., 307
if I didn’t make.., if it’s not clear yet and I.., we can try to answer it again.308

Board Member McCoy: Okay.309

Chairperson Lanier:  Yeah.  310

Mr. C. Groff: If that’s okay.311

Chairperson Lanier:  That’s fine.  312

Mr. J. Goldstein: Madam Chair, Vice Chair, Board Members and City Staff.  My name is Joe 313
Goldstein.  I’m your outside special counsel to help you with this procurement.  I’m an attorney 314
with the law firm of Shutts & Bowen.  315

So, what, what I’m gonna do is give you a brief.., a, a, a short, brief kind of legal overview 316
of what the process is tonight.  And then answer any of your questions.  317

Just to remind [stammer] yourselves and the audience that, from the issuance of your 318
solicitation for this procurement, you have in place a Cone of Silence.  So, for most of you are 319
aware of what that means, that means none of the three proposers here have had the ability to talk 320
to any of you or any of your Staff.  And tonight is that one opportunity for them to have that.  And 321
that’ll continue until you make a, a final recommendation here.  So, I wanted to point that out.322

The, the other thing for everyone to understand is, this is a procurement under the 323
Competitive Consultants Negotiations Act.  ‘Cause we’re looking for professional services.  And 324
what makes that a little bit different than maybe your normal procurement for goods or services, 325
is your making your decision based solely on qualifications.  Qualifications broadly.326

But you’re not taking into account their hourly rates, their pricing.  That’s what your Staff 327
will do after you rank them one, two, and three.  Then, they will.., your Staff will commence 328
negotiations and they’ll negotiate pricing.329

And, in fact, one of the things that the City has done, or the Special District has done, is 330
they’ve set this up as a progressive design-build, which will ensure for the residents and.., of, of 331
the City and the Special District, that you’ll get, you’ll get very good pricing and accurate pricing 332
down the road.  But that is not for today.333

Today is a qualifications based procurement under the CCNA statute.  And, as Dierdre, 334
Ms. Jacobs said earlier, this was going to be a two step process, whereas, first, Staff was going to 335
evaluate, through a selection committee and, and, and narrow it down to three vendors.  But we 336
only got four vendors, and one of those vendors was nonresponsive because they did not submit 337
an offer that complied with the material terms of the, the solicitation document.  They were not 338
capable of providing all the design services.  It was more of a very limited, which they called it a 339
supplemental proposal.  340

So, what we’re left here now is your final three vendors.  So, we’ve skipped to step two.  341
And step two, under the CCNA, you’re gonna require these public presentations regarding their 342



SPECIAL UTILITY SPECIAL DISTRICT MEETING 13 NOVEMBER 16, 2021

qualifications, their approach to the project and the ability to furnish the required services.  So, 343
those are the three general categories that we talk about under the statute.  Their qualifications, 344
their approach to the project, and their ability to furnish the required services.345

The statute actually lists a, a number of factors.  And what I’m gonna do is, I’m gonna read 346
those factors in the statue, and then I’m gonna look to your RFP and, and, and trace those to that.  347
But I just want you all to understand.., and those three general areas of qualifications, approach to 348
the project, and ability to furnish the required services.349

Here’s the general things that the statutes allows you to consider in your decision and how 350
you’re going to rank these three perspective vendors.  Ability of the professional personnel, 351
whether a firm is a certified minority business enterprise, their past performance, their willingness 352
to meet time and budget requirements, their location, their recent and current and projected work 353
loads of each of the firms, and the volume of work previously awarded to each firm by the, the 354
District with the object of effecting an equitable distribution of contracts among qualified firms 355
provided such distribution does not violate the principle of selection of the most highly qualified 356
firms.357

So again, those are some specifics relating to the general issue of qualifications, approach 358
to the project…  Let me...  There.  Approach to the project and ability to furnish required services.  359

There was a question.., so, in, in, in the solicitation document, the vendors all organized 360
their proposals according to those tabs.  So, each of you have seen the solicitation and you’ve had 361
a chance to have the physical proposals, of course.  And if you look to what we were going to do 362
for shortlisting, is the things that I kind of read generally from the statute, they’re essentially 363
captured in our suggested scoring of project criteria.  364

And so, we have, under Tab 3, we have organization and team information.  Tab 4, we 365
have team project experience.  Tab 5, we have financial capability, viability, and plan.  And again, 366
that’s the financial capability of these entities.  It’s not their actual cost of what they’re gonna do 367
for this project.  It’s their general financial capability.  368

Project innovation, development, and management plan, local vendor preference, and then 369
that was to be scored.  That was, while it was in the solicitation document to get to shortlisting, 370
what I’m suggesting to you in making your decision tonight as to who is the most qualified.  I 371
mean, we, we all know the names of the three proposers out there, and they’re all generally well-372
qualified, highly regarded firms.  And you’re.., we’re fortunate to have such three wonderful teams 373
proposing for this job.  374

But, in deciding who is the most qualified, what I’m suggesting to you is, you don’t need 375
to use the scoring mechanism because it’s your job to rank those vendors.  But what I’m suggesting 376
you do, because this is what you advised these entities as to let’s say the level of importance to, to 377
what the District felt.378

And so, what I suggest to you while you’re making your decisions, that you keep those.., 379
not only those criteria in mind, but you keep in those, what we said originally, at least for 380
shortlisting, the degree or relative importance of them.  You’re not bound by that.  You do not 381
have to score the vendors.  But what I’m suggesting to you, that’s what you told them was 382



SPECIAL UTILITY SPECIAL DISTRICT MEETING 14 NOVEMBER 16, 2021

important to you, at least for shortlisting.  And so, I think you should give it some consideration 383
in your deliberations.384

But again, I’m not suggesting in any way, that you do any scoring because we did not say 385
that we were going to score.  What we said in the solicitation document, and I’ll read this, and then 386
I’ll take your…  I’ll, I’ll give you two suggestions.  387

So, what we said was we were going to ask for oral presentations to provide the proposers 388
with an opportunity to share their vision, experience, capability, and expertise with the Board to 389
reach a final ranking.  Based upon a review of the presentations and proposals, the Board will rank 390
proposers to allow City Staff to begin negotiating an interim agreement and/or comprehensive 391
agreement.  392

So, it, it.., my suggestion to you this evening, is you, you listen to the oral presentations, 393
you ask your questions and you get your answers.  You have your con’.., Colin here to, to help you 394
if there’s any technical issues that you think that he could help you.  He’s not going to give you 395
his opinion on any of the vendors, but he can help you with those technical questions.396

And then, I think there’s two ways you can do this, I believe, among others probably.  So, 397
but, the two are, you all can act like a traditional selection committee and you can actually, you 398
know, each of you will assign a one or a two or a three to each of the vendors, and we’ll see how 399
that comes out.400

Or, you could go through a collaborative process of just discussion and then someone make 401
a motion, ‘I believe that vendor one should be ranked number, vendor two…  I think those are two 402
reasonable ways for you all to do this.  And either one would be acceptable.  You could even go 403
to scoring if you wanted.  But, like I said, we didn’t contemplate that the final ranking would be 404
the specific scores.405

But I think those other two ways are.., are, are two ways that you should talk amongst 406
yourselves to decide how you wanna do that. Or, or come up with something else, as long it’s 407
reasonable and based on the general qualifications that I read to you from the statue, and which we 408
kind of captured in our solicitation document.  And, and you see up there, the categories on the 409
screen.410

So with that, I’m done.  If there’s any questions now or later, I’ll be glad to answer them.  411
And, and thank you for the opportunity to work with you guys on this one.412

Chairperson Lanier:  Thank you.413

Are there any questions from the Board in regards to this presentation?  414

Board Member McCoy: Yes, Madam Chair.415

Chairperson Lanier:  Go ahead.416

Board Member McCoy: So, with, with that direction that we’ve gotten, should we decide 417
before we hear the presentations, as to the method of us selecting?  418
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Chairperson Lanier:  I think that the methods that were suggested in terms of ranking, in 419
terms of scoring, I think it was left up to us.  If we want to do it as a Board, we can but I think that 420
what they’re asking us from tonight is just a one, two, three ranking from the presenters.  How you 421
get to one, two, three is up to you.  422

I don’t think that we should be locked into a specific way in which.., how we individually 423
rank or look at these firms.  424

Board Member Botel: Madam Chair?  425

Chairperson Lanier:  Yes.  Go ahead.426

Board Member Botel: I think, perhaps, the intent of that question, if I might was to say 427
should we rank them one, two, three individually and then have a conversation?  Or, should we 428
have a conversation and out of that conversation might come an apparent first, second, or third.  429

Was that the nature of your question?  430

Board Member McCoy: No, no.  431

And if I can clarify, Madam Chair?432

Chairperson Lanier:  Go ahead.433

Board Member McCoy: He proposed two solutions.  Or, he gave us two options.  One is to 434
do a ranking.  Not a scoring, a ranking.  Ranking one, two, or three.  And then the second one, I 435
believe, he offered that any Member can make a motion to select whoever that vendor is.436

So, I’m suggesting, should we go ahead and determine the rules of engagement before we 437
hear the presentations?  And if we’re gonna chose the ranking method or, or some Member offering 438
a motion?439

And I would hope that, I guess, in the spirit of fairness, that we set forth what that looks 440
like before we hear the presentations.  441

Chairperson Lanier:  Go ahead.  442

Board Member Botel: And, and, it, it seems to me that it would be most efficient, at least, 443
if we each ranked, and then we might be done in no time.  [Chuckle].  Because we might come to 444
some consensus about which is first, which is second, which is third.445

So, if I had to be the one to choose, that would be what I would say.  That we should each 446
individually, independently rank the three firms and then disclose what that ranking is and see if 447
we have somebody who comes out ahead.  448

Board Member McCoy: That, that…449

Chairperson Lanier:  I, I like that way as well.450
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Mr. McCoy.451

Board Member McCoy: Yeah.  I like that.  452

Chairperson Lanier:  Alright.  Very good.453

That’s the way we’ll proceed.454

Board Member McCoy: Well, Madam Chair?455

So, if that’s the direction we’re gonna go, can we have Staff to prepare some ballots?  456

Chairperson Lanier:  I don’t think that we can have any ballots that would not be privy to 457
the public.458

Board Member McCoy: Right.  459

But, when we…  Right.  It will certainly be privy to the public, but if you’re gonna record 460
your rankings, I think there should be something written.461

Chairperson Lanier:  Okay.  We can do that.462

Board Member McCoy: Because, what I don’t…  Well…  And I.., not that I’m suggesting 463
that this will occur, is that if.., let’s just use the Mayor, for example because I know he doesn’t 464
really have a, a role in this, but if the Mayor goes first and he says I chose, you know, A, B, C firm 465
to be number one, I don’t want that to then tank my position.  I want.., I was hoping that we can 466
all write it down and then submit it down to the Clerk and.., with our names on it.  That way, you 467
know, there’s no impairment, or possible impairment, or perception of impairment.468

Chairperson Lanier:  That’s fine.  We...469

Board Member Botel: I like that method.470

Chairperson Lanier:  Go ahead.471

Board Member Botel: I like that.  I agree with that.472

Chairperson Lanier:  Yeah.  Yeah.  We can write the rankings down, send that to the Clerk 473
and then she can read what the rankings are.  474

Board Member McCoy: Sorry, Mayor.475

Board Member Botel: On the other hand, I refuse to waste another piece of paper.  So, 476
therefore, if you would take the first sheet out, or the final sheet and just write it on the back of 477
that piece of paper and pass it along, that would be my preference.478

City Manager Evans: Ma’.., Madam Chair, if I may?479

Chairperson Lanier:  Go ahead, sir.480
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City Manager Evans: With respect to the ranking, what I would recommend, and I think 481
is actually called out for in the statute is, that you would have two pieces of paper.  So, you would 482
provide your ranking to Staff but you need to verbally announce, publicly, who is your number 483
one, number two, number three ranked firm.  And then the Clerk will verify that information.  So, 484
we can look to create two pieces of paper that you can rank and then sign at the bottom and we’d 485
submit those, and then you will provide your ranking.  And then, we will confirm the…486

Board Member McCoy: Yeah.  I…487

City Manager Evans: …information.488

Board Member McCoy: …would hate to go back to what I just seen over the last two weeks 489
in a recount.  So that sounds pretty good.490

Board Member Botel: [Chuckle].491

[Chuckles].492

Board Member Botel: There’s a five vote difference.  493

Chairperson Lanier:  Alright.  Very good.  494

We’ll proceed in that manner.  495

Ms. Jacobs, where are we going next?496

Mr. M. Kurland: If…497

Acting Executive Director Jacobs: Deirdre Jacobs again.  498

It’s my understanding…499

Mr. M. Kurland: Ms. Jacobs?  [Stammer]…500

Acting Executive Director Jacobs: Yes.501

Mr. M. Kurland: This is Mr. Kurland.  Can you all hear me…502

Vice Chairperson Miller-Anderson: Oh…503

Mr. M. Kurland: …from Washington, D.C.?504

Vice Chairperson Miller-Anderson: Yes.505

Chairperson Lanier:  Perfect timing.506

Acting Executive Director Jacobs: Yes.507

Board Member Botel: Loud and clear.508
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Acting Executive Director Jacobs: I was about to.., I just spoke to Walter and he did let me know 509
that you were on the line.  So, if we could go ahead…510

Chairperson Lanier:  Okay.511

Acting Executive Director Jacobs: …and do that first.512

Chairperson Lanier:  Yes.513

Acting Executive Director Jacobs: And then we’ll do.., start with the presentations.  514

But I also wanted to let the firms know that, as we do the presentations, when you’re not 515
presenting, we ask that you move to, to the room next door.  We have a room next door for any 516
group that’s not making a presentation.517

Thank you.518

City Manager Evans: Madam Chair, if I may?519

Chairperson Lanier:  Yes.  Go ahead, sir.520

City Manager Evans: And, and just to repeat what Ms. Jacobs said because the audio 521
didn’t pick up ‘cause she turned her head away from the microphone.522

For, for those folks that are presenting, we ask for you to remain in the room.  Those that 523
are not presenting, we ask that you move into the overflow room and allow for the teams to have 524
privacy.  So, anyone affiliated with your team, we ask that you provide the courtesy.  Once the 525
Board is completed and has gone through all three presentations, we will ask for the teams to be 526
able to come back in and to hear the discussion and deliberation that the Board would have.527

Chairperson Lanier:  Very good.  528

You can go ahead, sir, who’s on the line.529

Mr. M. Kurland: Yes.  Good evening, Madam Chairwoman, Mayor, Commissioners.  This is 530
Maurice Kurland, calling from Washington, D.C. with the lobbying from Alcalde & Fay.  I 531
appreciate the opportunity to discuss some of the federal funding alternatives as you all are 532
examining your options moving forward for your water treatment plant.  533

So, I, just at the outset, I would say this.  I’ve had some preliminary communication, of 534
course, with your City management.  And, just [audio breaking up].  Can you all hear me?535

Board Member Botel: Yes.536

Chairperson Lanier:  Yes.537

Mr. M. Kurland: And just to.., as a pre’.., as a preview as to what I was going to speak about 538
this evening and…  And so, we are in opportunistic times, is what I would say.  First of all, with 539
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the passage back in March of the American Rescue Plan and the allocations to every community 540
across the country, Riviera Beach being one of them.  541

You all received an allocation.  Fifty percent of that is available.  That law specifically said 542
that the funds could be utilized for water and water infrastructure, and, and other items.  But, 543
certainly, the City could prioritize your water infrastructure using those dollars.  And, as I 544
confirmed with Mr. Evans earlier this afternoon, that was approximately $17 million that the City 545
received through the Department of Treasury.  And, of course, fifty percent of that became 546
available this year.  The remainder will be available next year.547

So, you know, that, that was one source, of course, which can be tapped towards those 548
items.549

The other, the other thing that I know is of great interest to you all of you, is the recent 550
passage of the Infrastructure Investment and Jobs Act.  More commonly known here in 551
Washington, is the bipartisan infrastructure package, with a bipartisan infrastructure deal.  This 552
passed, as you all know, and we reported about a week and a half ago, was a $1.2 TT bill.  553

That includes infrastr’.., funding for infrastructure across four major areas.  Transportation 554
being one of them.  Broadband being another.  Electric vehicle charging and batteries, another.  555
And water infrastructure.  And, the component of the wa’.., of the water infrastructure, I will just 556
say this, transportation that was included in that bill is covering the five year period.  So, that was 557
somewhere in the neighborhood of about $500 BB of that $1.2 TT bill.558

And then there was a whole range of other large amounts that were made available.  But 559
specifically, for water infrastructure, $55 BB was included in that bill.  And those dollars will be 560
coming down…561

Chairperson Lanier:  Sir, could you hold on…562

Mr. M. Kurland: [Inaudible].563

Chairperson Lanier:  …one second.  It’s.., I’m, I’m getting woozy with this background 564
noise that you have going on.  It’s really hard to hear because of that.  565

Walter, is there anything that we can do to clear up that background noise?566

Media Team Stephens: [Inaudible].  567

Chairperson Lanier:  He may have to do that because it’s very…  I mean, I can hear him 568
but it’s, it’s, it’s…  I want everyone to be able to hear him.  569

[Inaudible dais comment]570

Mr. M. Kurland: I’m gonna take the video off and see if that helps.  571

[Inaudible dais comment]572



SPECIAL UTILITY SPECIAL DISTRICT MEETING 20 NOVEMBER 16, 2021

Mr. M. Kurland: Is this a little bit better?573

Chairperson Lanier:  What’s happening, sir, is that the person who’s on the Zoom call 574
says that you are logged in twice.  You might wanna get rid of one of those access numbers.  575

Board Member Botel: Or just call in.  We don’t have to see him.  576

Mr. M. Kurland: I…577

Chairperson Lanier:  How do you wanna proceed?  578

Mr. M. Kurland: [Audio breaking up].  I’m gonna.., I’m gonna…  I am only, I am only linked 579
on through one.., through a phone here.  Is that better?580

Chairperson Lanier:  No.  Just…581

Mr. M. Kurland: Yeah.  I don’t know...582

Chairperson Lanier:  What you can do is, there’s a, there’s a.., the Media Specialist, and 583
there’s a number that is associated when they sent you the invite.  Could you just call that number?584

Mr. M. Kurland: Yes. 585

Chairperson Lanier:  Thank you so much.  586

Mr. M. Kurland: Yes.  I apologize for these technical issues.  587

Thank you.588

Chairperson Lanier:  Thank you.  589

Could you please recognize that Councilwoman KaShamba Miller-Anderson is on the dais, 590
Madam Clerk?591

Deputy District Clerk Smith: Yes.  592

Let the record reflect that Board Member Miller-Anderson is present.  And also, ex officio593
Board Member Ronnie Felder.594

Board Member Lawson: Madam Chair?595

Chairperson Lanier:  Yes.  Go ahead.596

Board Member Lawson: At what point will we be taking public comments?597

Chairperson Lanier:  7:30.  We will have probably one presentation, and then we can go 598
into public comment between that.  If.., because that is something that is time certain.  599

Board Member Lawson: Thank you, Madam Chair.  600
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City Manager Evans: Madam Chair, if I may?601

Chairperson Lanier:  Go ahead.  602

City Manager Evans: With respect to your public comments, your general public 603
comments at 7:30, but also prior to the Board taking any official action, you will also need to 604
provide public comment.  605

So, that will be something that it would most likely be at the conclusion of the 606
presentation…607

Chairperson Lanier:  Right.608

City Manager Evans: …and the Q&A session before the Board gets into general 609
discussions and deliberations concerning the ma’.., matter before you this evening.610

Chairperson Lanier:  Yes.  Very good.  611

So, we’ll have public comment after.., about, specifically about the presentations.  And 612
then we’ll have general public comment after that.  613

Board Member McCoy: Madam Chair, I didn’t know time certain public comments applied 614
to USD.  I thought that was only the City Council?615

Board Member Lawson: Yeah.616

Board Member McCoy: And I’m looking at a…617

Chairperson Lanier:  Does it apply to what now?618

Board Member McCoy: It doesn’t apply to USD.  It only applies to City Council.619

Chairperson Lanier:  They do have a time certain as well.  620

Board Member McCoy: Okay.  Well, I’m looking at the Agenda and…621

District Attorney Wynn: Yeah.622

Board Member McCoy: …we don’t usually sit in a USD meeting that’s at 7:30.  So…623

District Attorney Wynn: It’s says 5:45 on the Agenda…624

Mr. M. Kurland: Can you all, can you all…625

District Attorney Wynn: …Madam Chair.626

Mr. M. Kurland: Can you all hear me now?627

Chairperson Lanier:  Yeah.  We can hear you.  628
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Go ahead…629

Mr. M. Kurland: Is the, is the…630

Chairperson Lanier:  …and proceed.  Let’s see…631

Mr. M. Kurland: …technical much better?  This is Maur’.., Mr. Kurland again.632

Chairperson Lanier:  Oh my.  That sounds worse.633

Mr. M. Kurland: Is that better?  Or worse?634

Board Member Botel: Worse.  635

Chairperson Lanier:  Yeah.  636

That’s…637

Board Member McCoy: But…638

Chairperson Lanier:  …a, a little worse.639

Board Member McCoy: Madam Chair?  640

So, for where we’re going now.  I mean, is it.., is it really necessary, what he’s gonna 641
present, going to have any bearing on the presentations or the decision that we’re gonna make?  Or 642
was that just for informational purposes?  Mr. Evans?643

City Manager Evans: Madam Chair, if I may?644

Chairperson Lanier:  Yes.  Go ahead.645

City Manager Evans: The intent behind the presentation was to inform the Board, 646
obviously, with the legislation that just was recently executed by President Biden, the $1.2 TT, 647
was to inform you that there are some other tranches and availability of monies that can assist in 648
funding this particular project.  And we did want the Board to know that we are going to look at  649
ways to obviously buy down the cost associated with this and explore grants and favorable lease 650
and loan terms.  651

And so, we just wanted to share with you some of the things associated with that particular 652
bill.  But that is not going to be a, a subject of your discussion.  It’s a component, but we did want 653
you to hear from your lobbyist as it relates to what’s occurring.  So, that was intended to be a five 654
to, to ten minute presentation on that particular matter.  And then.., and then to move into 655
subsequent conversations with the first.., the proposed team.  656

So, in, in, in a nutshell, that’s what the presentation was going to, to cover.657

[Inaudible comment]658
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Chairperson Lanier:  Okay.659

Mr. M. Kurland: And what I, what I.., what I can do, I know the audio is not good but what I 660
can do is I can provide a, a quick memo that should be distributed to all of you, about, about, about 661
the availability funding.  662

Chairperson Lanier:  I have no...663

Mr. M. Kurland: And that will summarize…664

Chairperson Lanier:  …idea what you’re saying.  665

Board Member Lawson: Ma’.., Madam Chair?  [Chuckle].666

Chairperson Lanier:  Yeah.  667

But how, how long you think you can get this because we have to…  You’re ready?668

[Inaudible comment]669

Chairperson Lanier:  First it was one, now it’s two.670

[Inaudible comment]671

Chairperson Lanier:  [Chuckle].  672

In the interest of the Board, what do you think, we want to hear this presentation or, or 673
should we move on?674

Board Member Lawson: Madam Chair?675

Board Member Botel: I think we…676

Board Member Lawson: I recommend…677

Board Member Botel: …should move on.678

Board Member Lawson: …we just proceed with the presentations.  679

Chairperson Lanier:  Okay.680

Board Member Lawson: We can put this on the Agenda Item for the near future, in regards 681
to the finance.  Tonight, we’re just selecting a firm.  682

City Manager Evans: Yeah.683

Board Member Lawson: We can come back with this and possibly, when we have less 684
technical difficulties…685
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Chairperson Lanier:  That’s the pleasure of the Board?686

Board Member Botel: I agree.687

Board Member McCoy: Yes.688

Chairperson Lanier:  Okay.  Very good.  689

Ms. Jacobs, we can put that on the Agenda for our next Utility District meeting.  Could you 690
please…691

City Manager Evans: Ma’.., Madam Chair, if I may?  692

I’ll, I’ll provide some comments in regards to that in my City Manager updates at 693
tomorrow’s meeting.  So, I’ll have the memo and then provide you some general comments as it 694
relates to what was gonna be presented this evening.695

Chairperson Lanier:  Okay.696

Board Member Lawson: Thank you.697

Chairperson Lanier:  Thank you.  698

Ms. Jacobs.  699

Acting Executive Director Jacobs: Thank you, Madam Chair.700

So, we’ll go ahead and proceed with the presentations.  The companies that will be 701
presenting tonight again are Kiewilt Water Facilities of Florida and Stantec Consulting Services, 702
PCL Construction and Carollo Engineers, the Haskell Company and CDM Smith.  And we’ll.., we 703
will start with Kiewilt Water Facilities of Florida and Stantec Consulting Services.  And I would 704
ask that the remaining firms, if you would exit and remain in the room until I come and get you 705
for your presentations.  706

Thank you.  707

Also, the City Clerk is responsible for making sure that the time limits are monitored.708

Thank you.709

Chairperson Lanier:  Okay.710

Are we ready, Madam Clerk?711

Deputy District Clerk Smith: Yes.712

And I’ll give you a two minute warning as well.  713

Chairperson Lanier:  Very good.  714
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Board Member McCoy: Madam Chair?715

Chairperson Lanier:  Yes, sir.716

Board Member McCoy: And this is the two minutes on the thirty-five minutes, right?717

Deputy District Clerk Smith: Yes.718

I’ll let them know when there’s two minutes left on the thirty-five.719

Board Member McCoy: Okay.  720

Chairperson Lanier:  Very good.  721

Proceed, ma’am.  722

Ms. A. McNeill: Can I have a minute?723

Chairperson Lanier:  Yes.724

Ms. A. McNeill: Thank you so much.  725

Good evening.  My name is Ann McNeill and I am the master builder, helping you to build 726
a stronger and better life, business, and water Utility.  Born and raised here in Riviera Beach, I’m 727
very excited to have helped pull together this team, with Kiewilt, Stantec in response to your RFQ 728
to design-build finance of this new water treatment facility and infrastructure.  Next slide.  729

My desire is to encourage you to Reimagine Riviera Beach.  Phenomenal, phenomenal 730
tagline.  As you reimagine your vision for the City, as you think about having sustainable, safe 731
drinking water…  Next slide.732

And, creating a place in which to live, work, and play.  As a person who has dedicated 733
really a long commitment to encourage, improve and help support the vision of the City.  I started 734
this podcast called, hashtag I am Riviera Beach.  Because I am Riviera Beach.  And when I think 735
about the vision of the City, and having an opportunity to bring back so many people that have 736
helped to impact the City, being awarded this project with Kaufman Lynn, which you see on the 737
right.  738

This is another example of the fact that we’ve already started impacting in a positive way, 739
the vision of the City.  Next slide, please.  740

And with that, I’d like to introduce you to our man of the hour, Tony.  741

Thank you.742

Mr. T. Joyce: Thank you.743
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Good evening.  I’m Kiewilt’s Project Executive.  It’ll be my role to ensure that the job team 744
here has all the resources of the Kiewilt Company’s at their disposal to come and execute your 745
project.  746

I will also be providing guidance.  I’ve had the very good fortune in my career to have 747
always seen over a billion dollars worth of progressive design-built water projects.  Half of that 748
experience has come partnered with Stantec, our proposed design engineer.  The other half of that 749
experience has come with IDE, our water technologies expert.  In a second, I’m gonna share with 750
you a couple of projects that emphasize our experience doing this kind of work, similar work to751
this project in Riviera Beach.752

Just a quick housekeeping thing, we talked about the tabs from the proposal.  You’ll see 753
the yellow in the top left hand corner there, that addresses the tabs in the same format that we went 754
through in our proposal, just so you can kind of track along on what we’re talking to.  In this 755
particular instance, we combine tabs 3 and 4, just to help the flow of our presentation here.756

So, the first project I’d like to highlight is the [stammer] San Fernando Water Treatment 757
Facility.  This is a $457 MM progressive design-build project that Kiewilt and Stantec are 758
completing currently.  This is pulling groundwater, treating it and turning it into potable water.  759
Very similar to the Riviera Beach project.760

The second project is a Carlsbad seawater desalination project.  This is a $590 million 761
progressive design-build project that was designed and built in just three years.  In this instance, 762
we partnered with IDE to get this done.  Something we’re very proud of, about this project, is that 763
it’s the only water project to have ever won the Design-Build Institute of America’s overall 764
national project of the year.  765

Now, why is that important to Rivera Beach?  Well, because that’s the same kind of award 766
winning performance we expect from our team here, and we’re gonna provide you with a project 767
you can be very proud of.768

Having been the project director on both of these projects, I’ve learned one or two things 769
about what it takes to be very successful doing this kind of face paced, complex work.  And I 770
wanted to share one or two of these with you.771

The first thing it takes is a fully qualified team.  Or, as I like to say, if you wanna win 772
Oscar’s, you gotta bring A-list actors.  The first of our actors is Kiewilt.  Kiewilt is the largest 773
design-build company in the nation, by revenue.  Eighty percent of our revenue comes from repeat 774
customers, who appreciate the value that we bring and getting work done on time, on budget, high 775
quality craftsmanship, and dong it very safely.776

The next member of our team here is Stantec.  Stantec is one of the largest engineering 777
companies in North America.  They have over eighteen thousand employees.  Why is that 778
important here?  Well, in today’s resource strapped environment, it’s essential that we have enough 779
resources to complete the design for this project on time, with the fast pace that we need to move.780

Third, we have IDE.  IDE is recognized globally as one of the leading entities in producing 781
low cost water solutions.  782
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And then, [inaudible] with our team is the local community.  It’s absolutely imperative, 783
when building these kinds of projects, that we partner and integrate into our team, local vendors, 784
local craftsmen and women, and the local community as a whole.  If we wanna meet our budget 785
requirements here, and as well as our stewardship goals for the local community, we have to 786
integrate them into every part of this type of a project.787

The two projects that we show on the bottom there, R.M. Clayton.  That one’s a great 788
example of us meeting our local and small business goals on another award winning project.  In 789
this particular case, we exceeded our thirty percent goal.  790

The other project, the PCCP pump station, this is a project that we built with Stantec, a 791
$700 million design-build project in the aftermath of Hurricane Katrina.  On that project, we had 792
to hire hundreds of local craftsmen and women and put them through our very detailed training 793
process.  And, at the end of that project, we were very proud to have helped that community out 794
of that situation and trained lots of local folks in the process.  Next slide please. 795

So here at Riviera Beach, if you choose the Kiewilt Stantec team, you’re also choosing all 796
of our local partners.  All of these team members are on our team right now and you’ll be selecting 797
them when you select us.  798

The last thing I wanna say here, about the keys to success, is that it really takes a one project 799
team approach.  Stakeholders have to be working together for what’s right and what’s best for 800
Riviera Beach.  That has to be at the forefront of every decision that gets made.  801

In our presentation that we’.., you’re gonna see now, you’ll see elements of that throughout, 802
whether it be our own unbiased approach to financing the project and trying to get to a decision 803
that’s best for Riviera Beach or our approach to the community, always Riviera Beach first.  804

With that, I’ll hand you over to Jim.805

Mr. J. Goyer: Good evening.  I’m Jim Goyer.  I’ll be your Project Manager, and single 806
point of contact for your project.  I’ll be available one hundred percent of the time.  And, these fast 807
track projects always come with challenges.  I have over $900 million of alternative delivery 808
experience that I’ll utilize to deliver your project.  809

Hal.810

Mr. H. Schmidt: Good evening.  I’m Hal Schmidt, and I’ll be your Design Manager.  I was 811
born and raised in Florida and I’ve got forty years of experience in the Water Utility industry and 812
over $1.2 billion worth of alternative [stammer] design-build experience.  I’ve also worked with 813
Kiewilt on the two largest water plants in the southeastern United States.  This one pictured here 814
is the City of Atlanta’s Chattahoochee Water Treatment Plant.  815

Angel.816

Ms. A. Gardner: Good evening.  My name is Angel Gardner and I’m with the [inaudible]817
Group.  I will be leading the public involvement and community outreach effort on this project.  A 818
little background about me, I’ve been living in Palm Beach County for twenty years.  I’m a for’.., 819
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former South Florida Sun-Sentinel reporter.  I worked for the newspaper for about twelve years, 820
ten years of that covering transportation.821

Currently, I’m leading some major infrastructure projects.., construction projects in the 822
area, and you can see those listed there.  So I have a lot of experience on major infrastructure 823
projects as you can see.  And here’s what I know.  Early, consistent and transparent communication 824
is gonna be key to the success of this project.  And I look forward to bringing that, that engagement 825
to the City.  826

Thank you.  Catrina.827

Ms. C. Gunn: Hi everyone.  I’m Catrina Gunn.  I’ll be working on pl’.., start up and 828
commissioning.  And I’m something of a unicorn in in this industry.  I’m a licensed plant operator, 829
as well as a professional engineer.  So, what that means is that not only do I know how the plant 830
and processes work, but I can also maintain and operate a plant.  And I look forward to working 831
with your operations Staff and explaining that to them when we begin plant startup.832

David.  833

Mr. D. Urquhart: Hello.  I’m David Urquhart.  I’ll be the Site Superintendent.  I’m a South 834
Florida resident as well.  I’ve been so for twenty years.  I live here with my wife and I have four 835
grown children.  Three of them being UCF Knights, and one being a UF gator.  836

I’ve built several design-build projects here in South Florida, one of which was a837
[inaudible] platinum educational facility right over at Solid Waste Authority in West Palm Beach.  838
Another one was a water treatment plant of the City of Boynton Beach with both Colin Groff and 839
Michael Lowe were involved in.  840

And I look forward to working with them again here in Riviera Beach.  841

Mr. H. Patel: Thank you, David.  My name is Henry Patel.  And I’ll be your Finance 842
Manager for this project.  I am with Hewitt Development Company which is Kiewilt’s inhouse 843
team of development and finance experts.  I have twenty years of project finance experience and 844
I’m very excited to be working for you as part of this great team to deliver this fantastic project 845
for the citizens of Riviera Beach.  Back to Tony’s analogy, what a great cast and crew to deliver 846
this project with three things in mind, quality, safety, and community.847

Now, onto our second act.  Approach.  Our finance approach is, is a, is a key differentiator 848
for us really for three main reasons.  One, we are unbiased.  Our focus is to make sure you have 849
the optimal financing in place.  We’re not here just to sell you private financing.  We understand 850
this is a fast track project, but that does not mean you need to make a decision today on financing.851

We are ready to move forward and work with you immediately to compare all options to 852
make sure you approve the right option for this project.  853

Number two, again, we are unbiased.  We’re not third party equity in financing.  We are 854
contractor led, Kiewilt’s inhouse team of twenty-five finance, technical, and legal experts who will 855
work with this design-build team, your Staff and your advisors.  856
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Number three, we have strong civil financing experience. We have financed billions of 857
dollars of civil infrastructure work, which is very different than financing buildings, like schools.  858
We have raised debt and equity, both short term and long term, and we’ve committed our 859
company’s own capital towards projects.  860

A smart per’.., person once said, if all you have is a hammer, everything looks like a nail.  861
And, not having third party financing really allows us to continue to be unbiased to make sure you 862
make the right decision.  863

Now, our recommendation is really shown on the top yellow bar here.  And what that 864
entails is for us to continue having workshops with you during Phase 1, with you and your team, 865
to make sure you have the right information to make the right decision.  For example, you may 866
want to borrow based on the final GMP and the final design and the final schedule.  867

Waiting until Phase 1 also allows you to consider additional sources of funding.  You may 868
have access to additional grants, state revolving funds, as well as federal grants from the recent 869
infrastructure bill.  The tradeoff of this, of course, is that interest rates may be different then 870
compared to where they are today.  But, the end result could be that you may end up borrowing 871
less than what you may end up borrowing today.872

In the middle, is the, is the familiar public option that you, you’ve used before, in red.  The 873
third is the private option that you will probably hear from other teams.  And the fourth really, on 874
the bottom, is a hybrid option.  It’s an example of what we can do working with you during Phase 875
1.  876

This allows us to raise short term construction financing that will be connected to 877
completion of the project.  This will be structured as a deferred payment from your perspective.  878
And it would not be structured as a debt obligation.    You will then raise funds at the end of 879
construction and those funds will be used to pay our lenders.  The advantage of this approach is 880
that you don’t need to issue any debt today.  You would only issue debt once construction is 881
completed.  882

Now, even if you do approve pr’.., private financing today, keep in mind a couple of things.  883
One, private financing cannot be finalized without having that Phase 2 contract completed.  Two, 884
private financing does have additional costs.  Even for a 501(c)(3).  Yes, it’s non for profit, but 885
there are still costs that are considered above and beyond what you would typically see for a public 886
financing option.  887

And three, private financing could be structured as off balance sheet, but that could still 888
impact your ratings, which means that could impact your ability in the future to borrow additional 889
money.  Now, private financing could be structured as tax exempt.  And you’ll hear that today as 890
well from others.  And it would benefit greatly from a very experienced team, such as ours, with 891
the strength of Kiewilt and Stantec.892

But, you do have other options that you need to consider.  For example, 501(c)(3)’s are 893
only one of three different ways where private financing could be structured as tax exempt.  894
Overall, the advantage of private financing is that all parties, yourselves, us as a design-build team, 895
and our lenders are all incentivized to make sure the project is successful.  896
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We have the experience to close.., to reach financial close in 2022.  We will be fully 897
transparent with you, work with your Staff and ma’.., and, and your advisory team to make sure 898
we explore all options to reduce the amount of money that you have to borrow.  And ultimately, 899
we are different because we are unbiased.  And that allows you to make the right decision during 900
Phase 1.901

And with that, I would like to pass it off to Hal and Catrina to talk about our design 902
approach.  903

Mr. H. Schmidt: Thank you, Henry.  904

As you can see, we have a well accomplished comprehensive team of individuals that will 905
perform for you.  One thing, you look at these projects and you look at them as all engineered 906
driven projects.  The one thing that we do a little differently, is we look at the engineering side of 907
it but we bring the community into it.  This, this is kind of a site layout of a water treatment plant 908
campus.  And what you can see here is, you can bu’.., bring the community to that with educational909
facilities.  And we’ve done that before.  910

So, you know, here’s a architectural rendering of what a water treatment plant campus 911
would look like.  This is an administration building.  And Catrina, you’ll see in the flyover that 912
she presents later, how the whole campus would look on the site.  But one of the things that we 913
look at, and everything is the quality of design and materials that they’re doable, low maintenance 914
and long lasting.  Important for you.  But more importantly, we look at sustainability.  And the 915
treatment processes and technologies we use will help you save your water resources and save 916
energy.  Those things are annual cost every year.917

Secondly, the quality of the design and the building.  People love working in nice facilities.  918
I can tell you.  We, we’ve seen that everywhere that we’ve, we’ve built buildings and we’ve seen 919
water plants go up.  And then finally, civic pride.  This is Blue Heron Boulevard.  This is what the 920
people will see.  This is what you want them to see.  You want them to be proud of the water 921
treatment plant campus.  You don’t need a bunch of metal buildings and an industrial look.  922

With, with that said, you asked us to vet the three.., four treatment processes that were 923
noted.  We have done that.  And my colleague, Catrina, will walk you through one of our solutions.  924

Ms. C. Gunn: Thanks, Hal.  925

We want to design this plant with your people, the ones who have to maintain and operate 926
it when it’s all said and done in mind.  As I mentioned previously, I am a licensed plant operator, 927
so I think like your operators, and I know how important it is to be involved in design decisions 928
that will effect how well you can perform your job.  929

Our team will bring your operations team into our design meetings from the very start, 930
collaborating with them and working together to get their input so that they will get what they 931
want, and what will be best for them.  And as I’ve done with many clients, I’ll be right there with 932
them to train and to work together to learn and understand how this new plant will work.  933
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And I’ll make sure that I’m available throughout for any questions, for consultation, and 934
even after construction is, is done and the plant is up and running.  We just want to work closely 935
with your operations team to ensure that there is a seamless transition from an older, more 936
traditional treatment type to this new advanced treatment technology.  And that it will be operated 937
at the highest levels of proficiency possible.  938

Now I’ll speak a bit on the design options that we reviewed and a optimized design that we 939
feel would be as really great fit for the needs of Riviera Beach.  940

So, Brown & Caldwell presented these four good options in their report, all of which could 941
work to treat the water.  As we looked at the pros and cons of each one, we came up with a couple 942
of other options that blends some of the best of these designs with some great ideas based on our 943
own design experiences.  944

So here, we have a conceptual 3D view of what your first-class, high quality water 945
treatment campus could potentially look like.  Kiewilt and Stantec have a lot of experience around 946
the world designing and building these types of high quality campuses.  So, we have a.., you would 947
have a maintenance building for your maintenance team and a first-class administration building 948
for your Administration people.  949

As we move through the campus, we’ll come to the membrane building, which is where 950
the new treatment process would be housed.  And as we move into the building, you, you originally 951
saw one of the options presented by Brown & Caldwell.  And this option uses two treatment952
processes to treat two separate trains of water, raw water.953

Our team has developed an additional option that we feel has an exceptional benefits for 954
the Rivera Beach community and we look forward to vetting that option, along with other potential 955
designs with your owners agent during the first four weeks of Phase 1.  956

In our optimized design, we have a single train of treatment, which is reverse osmosis.  957
And, it treats a single combined line of raw water.  And, as you can see on the slide there, you’re 958
able to, to, to remove three of the treatment skids so that you’ll have more space for potential 959
growth in the future.  960

We reviewed many design options, some of what you may see tonight that had the two 961
treatment process options, however, we feel that the single train of treatment is the best option, the 962
most optimal design choice for Riviera Beach.  As an operator, I know that one of the most 963
important benefits is the ease of operations.  With one treatment train, your operators will only 964
have to learn, maintain, and operate the single, the single treatment process.965

Other benefits include the recovery of ninety-two percent of the, rather than eighty, which 966
basically means you get to keep more of the treated water, as opposed to wasting it.  What this 967
translates into is to dollar saved.  So, up to $3 million in capital costs from less wells and equipment 968
needed, and environmental savings of up to $200,000 a year.969

Now, Jim will speak on our approach to collaboration. 970

Mr. J. Goyer: Thank you.971



SPECIAL UTILITY SPECIAL DISTRICT MEETING 32 NOVEMBER 16, 2021

Approach to collaboration.  This is what progressive design build is all about.  And our 972
approach is simple.  We make decision making easy.  And we’ve developed tools, such as real 973
time tr’.., dashboards that allow us to convey information and transparency to you and your Staff.  974
This allows us to work as a collective team and make the right decisions as we progress through 975
your project.  Next slide, please.976

Being the number one design builder in the country, we’ve learned a few things.  We’ve 977
developed a robust risk register process to mitigate risk as we develop the GMP.  And why is this 978
important?  It allows us to deliver on schedule and budget certainty.  We use what’s called a Monte 979
Carlo process where you assign risk to the dollars, and this allows us to keep unnecessary risk and 980
contingency out of the GMP as we develop the price.981

This process only works when we combine that process with the right people and their 982
experience.  This team has that experience.  One example, our San Fernando project, we were able 983
to eliminate $25 million in risk using this process.  Next slide.  Again.984

Ms. A. McNeill: In putting together this team, one of the things that [stammer] stands out for 985
our firm, MCO Construction, even though I’m a licensed general contractor, my desire is to have 986
a greater voice as a part of this team to ensure that we have an opportunity to participate in all of 987
the decisions.988

We’re going to be involved in the constructability and the estimating.  That includes all of 989
the project control support, Staff augmentation, and making sure that the packages are designed 990
and broken down at a level that will allow local participation at all levels.  And here we have a, a 991
roadmap here showing you the design percentage so that we can assure that’s done.992

Jim.993

Mr. J. Goyer: Yeah.  Our approach would be to, to reach GMP by sixty percent design.  994
We’d, we’d achieve that within six months of notice to proceed.  And again, another example 995
where we’ve done that, was on our project in Santa Monica we’re doing with Stantec, a $90 million 996
progressive design-build water plant, we achieved sixty percent design and GMP within the first 997
six months.  Next slide.998

So, the first four weeks, what will we do?  It’s so important to get out of the gates quickly.  999
Alignment meetings, design charettes and workshops, refine a plan, better design the finance 1000
options.  We make it easy to tee up the decision makings for you and Brown & Caldwell.  We have 1001
our finance embedded in our team with Henry.  1002

There’s an old saying, ‘Measure twice, cut once.’  I like to say, ‘Go slow to go fast.’  Tony 1003
spoke of Carlsbad, the $592 million project.  We took our time to get the right design solutions in 1004
place.  But, once we did, we built that project once we had design, in un’.., just over two and a half 1005
years.  And we can do the same thing here for you in Riviera Beach. 1006

David.1007

Mr. D. Urquhart: Thanks, Jim.1008
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As [stammer], as Construction Superintendent, I’ll be responsible for coordinating and 1009
overseeing all the con’.., construction activities on the project to ensure that it is built on time, to 1010
the highest quality and above all, safely.  I do this by being the stickler on preplanning all the work.1011

Another responsibility as Site Superintendent, assure that the project is constructed without 1012
the.., any type of nuisance to the residents of Riviera Beach.  Extreme housekeeping will be 1013
maintained, steps will be taken to ensure no construction debris is tracked off the project site onto 1014
public roads, and local noise Ordinances will be adhered to.  We operate with the intention that1015
you won’t even know that we’re here during construction.1016

I will work with Angel to provide advanced public notification to inform of any upcoming 1017
traffic pattern interruptions during the construction of this facility.  During preconstruction, I’m1018
gonna lead task force meetings, working with Ann to develop a manager’s schedule so we stay on 1019
track to meet our goal of making water by December 2023.1020

Kiewilt is one of the largest self-perform contractors in the country.  Last year, we worked 1021
over fifty-eight million craft hours.  By self-performing, we maintain control on the schedule.  We 1022
have the resources available to train local craft, and the, and the local subcontractor’s employees.1023

We have a designated [stammer] craft training center, as shown here on the slide, that trains 1024
nineteen hundred craft, and fifteen hard staff annually.  And offers more than a hundred and thirty 1025
courses.  Kiewilt spends six times more nationally on training, than industry average.  This is an 1026
example of our craft hiring and training dashboard.1027

We’re gonna use this dashboard for your project, which will provide Riviera Beach real 1028
time updates on our local community commitments.  This project will be a great opportunity for, 1029
for young local workers who have interest in construction industry to learn, and to be trained how 1030
to become our future builders.  At peak, we anticipate employing over a hundred and twenty craft 1031
and we’ll work with Ann and MCO to locate, hire, and train local craft.  1032

I look forward to working with your young members of the community.1033

Jim.1034

Mr. J. Goyer: Thank you.1035

And one of the ways we’re gonna meet your schedule is prefabrication.  This is so 1036
important.  We had a two hundred acre facility.  We’re the only firm in this competition that can 1037
say that, about prefabricating offsite.  We will save time in field installation, we’ll have improved 1038
quality.  And this is one of the ways we’re gonna reduce costs and meet your schedule.  1039

This is what really excites me, your approach to community.  Designing and your buil’.., 1040
and building your project is one thing, and we have a great opportunity.  And I’d say, in fact, we 1041
have a commitment, an obligation here, to make the community a better place for having built your 1042
new Riviera Beach water campus.1043
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For every dollar spent in construction, it can have a four dollar impact to your local 1044
community, when done right.  We’ll keep those dollars right here in Riviera Beach.  That could be 1045
a half a billion dollar impact to this community.  1046

We have a team of Velarin, MCO, and Merchant.  You can see from the map, they’ve got 1047
quite an extensive experience here in Riviera Beach.  Velarin will oversee public involvement.  1048
Merchant will assist MCO in the outreach, and ensure that we maximize small business and DBE 1049
participation.  As Tony said, we typically get in the range of twenty-five to thirty percent on our 1050
projects.  1051

Ann.1052

Ms. A. McNeill: As the founder of the National Association of Black Women in 1053
Construction, we didn’t wait for this project to start working with the National Water and Utilities.  1054
We just hosted this event last week, where we brought together ten water agencies all across the 1055
U.S., and found the pain points being [inaudible] of America, millennials, training and the 1056
workforce not being in a position to where older people who are leaving are able to train those 1057
who are coming.1058

So, what we were able to do is, to create an opportunity whereby we’re training water 1059
inspectors, which do not need college or high school GED in water, in addition to water Utilities 1060
equipment operators.  This is just one of the initiatives we’ve already taken.  That’s on the left.  1061

On the right, on the 9th of this.., of next month, we’re hosting with Palm Beach County 1062
Water Utilities, another outreach.  And the reason I’m mentioning this, I’m partnered already with 1063
Stantec as the GEC for Palm Beach County Water Utilities.  So, we’re coming into Riviera Beach 1064
already with experience and a phenomenal track record of providing a local [stammer] stimulus to 1065
the county.  And we’re gonna do the same thing here in Riviera Beach.  Next slide, please.1066

Kiewilt has a phenomenal tracking platform.  As you can see on this dashboard, on the 1067
right hand side, you can see the number of projects where they have already exceeded their 1068
participation.  And we’re looking forward to providing these same services to you here at Riviera 1069
Beach.  1070

This platform will allow you, at the touch of a button, 24/7, to see exactly what’s going on 1071
with every area of the outreach monitoring and compliance for this project.  Next slide, please.  1072

Again, we did not wait for this meeting.  We’ve already held our first outreach right in this 1073
same room on the 29th of July, this year.  And, as for our benefits, we are looking forward to 1074
negotiating with you a community benefits agreement versus coming to you saying this is what 1075
we’re going to do.  The position that we elected to take, similarly with the finance, is as opposed 1076
to saying, ‘This is what you need,’ we’re desiring to sit with you and say, ‘Let’s discuss collectively 1077
the community benefits that you would like to have.’  1078

One of the things that we look to do in this project, we’ve already talked with a number of 1079
the small businesses.  Some of them are already, not necessarily in this room but next door, and 1080
on other teams, because we are Riviera Beach.  And even though we are on different teams, our 1081
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commitment, here with you, is to ensure local participation of our black contractors and work 1082
force.  Next slide, please.  1083

Deputy District Clerk Smith: Madam Chair?  1084

We’re coming up on the two minutes for this presentation.  1085

Ms. A. Gunn: So, you’ve heard some of the workforce initiatives that’s already started on 1086
this project.  I just wanna go through with you what we’re gonna be doing to not only bui’.., to not 1087
only educate the public about this project but also build support and enthusiasm for it.  1088

You all have already created a strong foundation with your Reimagine Riviera Beach 1089
community awareness plan.., campaign.  We see that as an opportunity to build on that, to have a 1090
collaborative team approach to public outreach.  So, here’s what we’re gonna do.  1091

We’re gonna create a tailored, comprehensive communication plan that takes.., that uses 1092
these tools and techniques to make sure we reach people where, where they live, work and play.  1093
So, what we’re gonna do, we’re gonna have interactive public workshops and meetings, small 1094
group meetings with our stakeholders.  We’re gonna use social media.  We’re gonna have stunning 1095
visuals as well.  And, as part of that, we’re gonna make sure we’re working with the [stammer], 1096
the Riviera Beach communications teams so that we’re making sure we’re taking advantage of the 1097
platform you already have in existence to make sure we’re reaching all facets of the community.1098

As far as messaging, we wanna make sure that.., we wanna inform the public about the1099
importance of water quality.  Not only currently, but for the future growth of the City.  In addition 1100
to that, we wanna make sure that we’re understanding that stakeholders have a full.., that we’re1101
understanding that we’re addressing the needs of the community and making sure that we’re 1102
addressing their concerns about a major construction project in the City.1103

So, we recognize Riviera Beach is a close knit, artistic, creative and fun community.  We 1104
truly have an opportunity to build the community as that, that is more than just a water treatment 1105
plant.  It is a facility that represents Riviera Beach, it’s people, it’s, it’s future and everyone’s 1106
investment in the success of the Reimagine Riviera Beach program.  1107

Imagine public art on the front lawn of the building with people stopping to take selfies 1108
and photos with friends and asking, ‘What is that beautiful building?’  Imagine asking Riviera 1109
Beach artists to participate in developing sculptures and murals to help create a sense of place for 1110
the community.  And imagine this facility representing the centerpiece that helps Reimagine 1111
Riviera Beach.1112

Jim.1113

Mr. J. Goyer: Thank you.1114

In closing, this team knows what we’re doing.  We have a solid plan and past experience 1115
to deliver your water by December 2023, while maximizing local business and providing local job 1116
creation.1117
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Our team structure is not a JV.  I’ll be your boots on the ground decisionmaker so there’s 1118
no executive committee to make decisions.  We have the inhouse experts for finance.  We have 1119
Stantec, who’s ready to deliver you innovative…1120

Deputy District Clerk Smith: Madam Chair, that’s time.  1121

Mr. J. Goyer: With that…1122

Chairperson Lanier:  Thank you, sir.1123

Mr. J. Goyer: …we’ll take questions.1124

Thank you.  I hope your first ones, ‘When can we start?’  [Chuckle].  So, thank you.1125

Chairperson Lanier:  Very good.  Thank you, sir.1126

Mr. J. Goyer: Thank you.1127

Board Member Botel: Madam Chair?1128

Chairperson Lanier:  Yes.  Go ahead.1129

Board Member Botel: Thank you.1130

I have a question about this single line reverse osmosis.  On page twenty’.., I’m sorry, on 1131
Page 78, Tab 6, Chart 6.1.0, Major Tasks and Subtasks.  Could someone explain to me what.., 1132
whether or not you’re recommending five and six together?  I, I wanna understand more clearly 1133
what this, what this task mea’.., what this chart means, and what the, what the real deal is in terms 1134
of what you’re recommending.  1135

Mr. H. Schmidt: I can answer that.1136

The recommendation that we’re recommending.  We had two extra ones that we looked at.  1137
One…1138

Board Member Botel: [Stammer]…1139

Mr. H. Schmidt: …was a [inaudible] filtration.  The one we’re recommending is the single.., 1140
single train R.O. plant.  I believe that was number six.  1141

Board Member Botel: So, R.O. for combines existing and brackish wells?1142

Mr. H. Schmidt: Yes.1143

Board Member Botel: Okay.  1144

Mr. H. Schmidt: Yeah.1145

Board Member Botel: Thanks.  Go ahead.1146
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Chairperson Lanier:  Questions?1147

Board Member McCoy: Madam Chair?1148

Chairperson Lanier:  Go ahead.1149

Board Member McCoy: So I think this may be for Mr. Patel.  It was one of the earlier slides 1150
where you had the different financing options.  There was one of them that you suggested that 1151
wouldn’t be held on our books.  Can you revisit that for me?1152

Mr. H. Patel: Sure.  In that example, it was the very bottom one, number.., hybrid option 1153
number four.  1154

Typical design-build finance projects typically allow us, as the team, to only fiancé the 1155
construction period.  So, effectively, you do not have to pay us until construction is complete.  1156
How we go about paying for our equipment, for our labor, is, is for our.., for us to figure out 1157
through the construction period.  1158

What contractors do is, they go out and borrow money through that period.  During that 1159
period, while you don’t have to pay us, in your books that’s put into as a deferred payment.  Not 1160
as a debt obligation.  At the end of construction, when we’re complete, that’s when you would 1161
issue your bonds.  That’s when it would hit your financial statements as a, as a borrowing.  But 1162
not only when construction is complete.  And then, those funds would be used to repay us and our 1163
lenders at the end of construction.  1164

Board Member McCoy: Follow up.1165

Chairperson Lanier:  Go ahead.1166

Board Member McCoy: So, obviously you gave us, I think, there was at least four different 1167
scenarios.  Would you be able to give us, I guess based on a project of this size, what would 1168
probably be, in your experience, the most common method that’s, that’s chosen.  Or does it vary?1169

Mr. H. Patel: Yeah.1170

The most common that owners use, is the public finance method for this.  The second 1171
alternative is likely that hybrid option, where you allow us to finance it through the construction 1172
period, and then the, the agency themselves borrows long term only at the end of construction.  So, 1173
what that does is, that puts the risk of construction completion on us, and our lenders.  1174

Board Member McCoy: Okay.1175

One other question regarding the conceptual 3D rendering that came up.  [Stammer] just.., 1176
if I was looking at it correctly, it almost seemed like the detention ponds was actually on the corner 1177
of Avenue L and Blue Heron.  Is that correct?  Is that what I seen?  And…1178

[Inaudible comment]1179
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Board Member McCoy: …if so, that is just conceptual, right?  That…1180

Mr. H. Schmidt: Yes.  1181

It, it’s, it’s basically a rendering that we kind of came up with.  But typically, what we do 1182
in these types of projects is we’ll sit down with your Staff, the City, the community, and, and 1183
basically do a design charette, and decide where different ponds, different treatment facilities, 1184
walls, landscaping will go.1185

Board Member McCoy: Follow up.1186

So, since much of water treatment industry has transformed so much over the years, isn’t 1187
there a movement away from using detention ponds and retention ponds?1188

Mr. H. Schmidt: There’s things like impervious concrete.  Your.., well, what those detention 1189
ponds are, are more for stormwater.  So, you can use.., you can use impervious, you could use rain, 1190
rain cistern type systems, impervious concrete, things like that, in, in certain areas.  Yeah.  1191

I mean, you.., sometimes, you get away from the ponds, sometimes Utilities wanna have 1192
water features.  And you use those as almost water features.1193

Board Member McCoy: Okay.  1194

Board Member Lawson: Madam Chair?1195

Chairperson Lanier:  Yes.  Let me ask a question quickly.  1196

When you were talking about the financing piece, or.., in your proposal, as you know, we 1197
are stewards of the City’s finances.  Would you have any apprehension if your proposed financial 1198
support was not utilized and was sel’.., and we select another financial method?1199

Mr. H. Patel: We have absolutely no issues with that.  We work, we work on a number of 1200
different projects, in fact, where clients bring their own financing.  And we have a number of 1201
experiences where a, an owner, such as yourself requested for us to provide private financing, we 1202
provided a solution.  They liked the solution so much that they said, ‘Could we just go ahead and 1203
implement this directly with your lenders?’  So that it turned a DBF, a design-build finance into a 1204
design-build.  And we’re perfectly fine with that.  1205

Our objective is to deliver and com’.., a completed water treatment facility that’s in 1206
operations.  Our focus is not financing.  Our focus is design and construction.1207

Chairperson Lanier:  And, one more.  1208

As you know, the profession of [stammer] operators for, for plants is dwindling.  How do 1209
you hope to encourage that profession in this City?  1210

[Inaudible comment]1211
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Ms. A. Gunn: Sure.  Can, can you repeat the beginning of the question?  I think I heard 1212
but I just wanted to…1213

Chairperson Lanier:  What I’m asking is that we know that the profession of working in 1214
water plants…1215

Ms. A. Gunn: Mhmm.1216

Chairperson Lanier:  …professional operators, that field is dwindling.  How do you 1217
propose.., I saw that you had a lot of information about public outreach, and how do you propose 1218
that you would get locally participation for your training programs for that particular position 1219
because it is a fading pos’.., fading profession?1220

Ms. A. Gunn: You are right about that and I let Ann speak some on that as well but, you 1221
know, we can.., going into schools, going into local colleges or trades schools and talking to the 1222
students and, and people like that, is one of the.., is, is one avenue which we would pur’.., be able 1223
to pursue.  1224

And I’ll let Ann speak more on that.1225

Ms. A. McNeill: That’s an excellent question.  And, when I showed the slide about the ten 1226
different water Utilities, we partnered with the National AWWA, which is the National 1227
Association of Water Works, and they are having the exact same problem right now, to such an 1228
extent that, in our partnership, they now, with us, are going into all levels of schools, in addition 1229
to trade schools.  1230

So, when we hosted this event, we also had, participating with us, the trade schools and 1231
also the local.., a couple of the local colleges because it is a problem across the U.S. in all water 1232
agencies.  And so our, our commitment here, in the City, is working with the high schools, with 1233
AWWA, and the engineering firms and the agencies.  And we’re already starting that exact same 1234
program for Palm Beach County Water Utilities.  And we’re looking to duplicate the same thing 1235
here.1236

Thank you.1237

Mr. H. Patel: Yes.  1238

We, we call it a campus.  We.., because of time didn’t really get into it but we’ve1239
constructed facilities, I’ve done one, where we would actually showcase your technology.  And, 1240
the reason we call it a campus is really to bring school kids through, get them excited about how 1241
water’s treated and made.  That generates, you know, kids getting an interest in going into that 1242
profession.1243

So, that’s.., we didn’t get a chance to explain why we call it a campus, but we would see it1244
as an educational facility.  Take that opportunity to make it a community asset.  1245

Ms. A. McNeill: Just one more thing.  I’ll go even a step further on the project that we’re on 1246
for Palm Beach County Water Utilities, they just.., together, we designed last year, our green 1247
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[inaudible] for that exact same purpose.  Because, what we are realizing in water Utilities, is that 1248
there’s no pipeline, human capital pipeline.  1249

And so, being a black woman in construction and in water, and water Utilities, I went to 1250
the agencies, all across the U.S., and the National Association because it’s not just a local problem.  1251
It really is a national problem, and we decided to be the solution to the problem.  1252

Thank you.1253

Chairperson Lanier:  Thank you.  1254

Board Member Botel: Madam Ch’.., Madam Chair?1255

Chairperson Lanier:  It’s Mr. Lawson’s turn.  Let him...  [Inaudible]. 1256

Board Member Botel: Oh, go ahead.1257

Board Member Lawson: Thank…1258

Chairperson Lanier:  Go ahead, sir.1259

Board Member Lawson: Thank you, Madam Chair.1260

The timeline.  We said startup water 2023.  What will be the process of the services 1261
implementation and the training department?  What would that look like after that timeline of 1262
getting water running by that date?1263

Mr. J. Goyer: Yeah.  1264

We, we believe it’s an aggressive schedule but we believe we have the resources to get to 1265
the point we’re making water by 2023.  Great asset here, our unicorn, she is able to help us integrate 1266
that…  This will be a challenge.  We’re gonna be operating your existing facility…1267

Board Member Lawson: Mhmm.1268

Mr. J. Goyer: …and bringing a new facility online at the same time.  And we talked about 1269
those challenges.  I’m gonna let Hal and Catrina kinda touch on that because it is, it is challenging.1270

Board Member Lawson: And that’s the question and concerns I have, the operation of the 1271
current facility while establishing the new one and staying within a timeline.  Because we made a 1272
commitment to our resident to get this done within three years and you guys are ex’.., expediting 1273
that by offering two, but I wanna stick to what we actually promised our residents.  So…1274

Mr. J. Goyer: Yeah.  And….1275

Board Member Lawson: …trying to explain and understand that timeline…1276

Mr. J. Goyer: This is new technology so there’s quite a bit of training that’s gonna happen.1277
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Board Member Lawson: Correct.1278

Mr. J. Goyer: So, having that plan to be able to train your Staff and not disrupt their daily 1279
operations is something that we would plan out and, and execute.  But it is, it is gonna be quite a 1280
challenge.  And, you know, you’re getting into the holidays too, that’s always a challenge.  So, it’s 1281
something we would plan and execute with you to, to get to the water.  Then we would still have 1282
to decommission your old plant after that.  1283

But, our commitment will be to be making water by the end of 2023.1284

Board Member Lawson: And then how long after that will the training and servicing stay on?  1285
Because we’re gonna be setting up and developing and preparing our, our employees and Staff but 1286
then how long will you be staying on after that timeline of 2023?1287

Mr. J. Goyer: That’s the beauty of progressive design-build.  We can work with your 1288
Staff.., having IDE on our team, they are also operators and…1289

Board Member Lawson: Mhmm.1290

Mr. J. Goyer: …they operate plants all over the world so we can, we can stay on as long 1291
as you would like us, ‘til, ‘til they’re comfortable with that equipment.  We’ve done it as much up 1292
to a year, I believe, haven’t we, Tony?1293

Mr. T. Joyce: Yeah.  Yeah.1294

I mean, we have a number of facilities right now that we are, we are the operator for our 1295
other, Santa Monica project that you mentioned earlier.  We’re operating that facility for two years 1296
for that client, as part of a debugging, I’ll say, type process. And, and also a training process for 1297
their operators to get bedded in.  And so, we can offer that service if that’s beneficial here.  And 1298
whether that’s six months, two years, three months, whatever it takes between, like you said, IDE 1299
[inaudible] Carlsbad desalination facility, $600 million facility, IDE operates that facility.  So, 1300
they’re tried and tested in doing this kinda thing all over the globe actually.1301

Board Member Lawson: Excellent.1302

And then the follow up question will be for local participation.  One of the things that this 1303
Council is requiring from every team that’s come in is, that we make sure that we’re providing for 1304
our locals and giving opportunities for our locals.  As Ms. Ann McNeill, she’s working a current 1305
project and did actually partner with some of our local firms to make sure that the individuals from 1306
the community are benefitting from the development of the project.1307

What percentage.., I know that we talked about the goal of thirty percent, but can we just 1308
address that briefly so I can just leave some time for my colleagues to actually comment as well, 1309
in regards to the local and making sure that our locals are gonna benefit from this.1310

Ms. A. McNeill: Well, our, our commitment in working with you is to actually exceed that.  1311
And this is one of the reasons why we made a conscious decision as a team to negotiate with your, 1312
your Staff and the Board, a community benefits agreement together versus saying.., because, a 1313
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lotta times, we can come and say we wanna do this, this, this but it’s really not what you’re looking 1314
for.  1315

So, we’ve already made the commitment to exceed the goal that you’ve stated.  And we’re 1316
not only looking at doing that in the construction trades, but also procurement, and also work force.1317

Board Member Lawson: Okay.1318

Thank you, Madam Chair.1319

Board Member Botel: Madam Chair? 1320

Unk.: [Inaudible].1321

Board Member Botel: So, I, you know, we, we are a growing community, a community on 1322
the move.  We just recently saw a presentation about a fabulous new project up in the north end of 1323
Broadway, we have potential for some projects on Singer Island yet.  1324

And, my question relates to the source of our water.  You know, are, are we gonna be 1325
looking to go deep and, and you, you mentioned on that Page 78, the chart about option number 1326
six dealing with brackish water, [stammer], talk to me a little bit about how you see the source of 1327
our water changing, if, if at all.1328

Mr. H. Schmidt: Okay.1329

I can, I can say that, really that, that’s really all depends on the regulatory agencies.  But 1330
what we have seen is that regulatory agencies are capping the existing aquifer systems.  So, so yes, 1331
you most likely, with future wells, well into the future, you will have to go into a deeper aquifer.  1332
What the beauty with our, our recommendation is, you have the technology already there to do 1333
that.1334

So, you know, whereas a, a brackish well, I’ll just call it a brackish well rather than a deeper 1335
well, brackish well has a certain, certain level of, let’s say, saltiness to it.  And that.., the advantage 1336
with that is, it, it can be treated with [inaudible] filtration but it always will start degrading.  As 1337
you, you start stressing your wells, with different technologies, you’re going to bring the saltwater 1338
in.  And so, you know, our option six basically prepares you for that.  1339

We also, the other advantage with our option is that you can also rest your wells and 1340
manage your well field a little better, which means that you’re not stressing certain areas.  Or, you 1341
may pull water from, from a certain area of the City rather than other areas.  So, it gives you a 1342
better well management system as well.1343

Board Member Botel: Okay.  Thank you.1344

Mr. H. Schmidt: You’re welcome.1345

Board Member Botel: And then a question for Mr. Patel.1346
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Do the proposed financing mechanisms differ in terms of the timeline?  Do they affect the 1347
timeline at all depending on what we choose to do?1348

Mr. H. Patel: No.1349

In fact, one of the underwriters that responded to your solicitation on the public finance 1350
side indicated that they could probably get to financial close as quickly as six weeks from your 1351
approval.  Financing is not the constraining factor to get to the start of construction, right?  Now, 1352
it, it’s an important element whether you go public finance or private finance, but all of it can be 1353
done within the timeframe that’s needed to negotiate the GMP and finalize that Phase 2 contract.1354

Board Member Botel: Thank you.1355

Deputy District Clerk Smith: Madam Chair?1356

You have a little less than four minutes left with the questioning for this presentation. 1357

Chairperson Lanier:  Thank you.1358

Vice Chairperson Miller-Anderson: I just have one question, Madam Chair. 1359

Chairperson Lanier:  Yes.  Go ahead.1360

Vice Chairperson Miller-Anderson: I just wanted to know, I noticed the examples that 1361
you all have used in terms of your experience, have you done much in the, in the South Florida 1362
area or I’m not very versed in this at all but, is it a difference in the different areas.., have you.., 1363
when you have your experiences out in California or different areas like that?1364

Mr. J. Goyer: Yes.  1365

And, and Tony’s recently moved from California.  So, he brings some big job experience.  1366
He’s now in the south, even though he still kinda talks funny.  1367

[Chuckles]1368

[Inaudible comment]1369

Mr. J. Goyer: But, we do have three current projects in the state.  We currently do a lotta 1370
work with Miami-Dade.  We have two active projects down there.  We didn’t really get a chance 1371
to speak to capacity, but all three of those projects are coming to a close.  So, we have folks like 1372
David, really kinda tied up in the office, he’s itching to get out on a project.  I’ll be here a hundred 1373
percent of the time.  So, we have capacity.1374

But to your original question, we are one of the largest contractors in the State of Florida.  1375
We do power, we do roads, we do bridges, we do water.  We have over seven hundred craft, and 1376
two hundred staff that work here in Florida.  In fact, we’re in the process of an opening a, a new 1377
office in West Palm.  We have an office in Tampa, we have an office in Orlando, we have an office 1378
in Miami.  1379
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Ms. A. Gunn: And Lauderdale.1380

Mr. J. Goyer: And Lauderdale, yeah.  So, we’re all over.1381

Vice Chairperson Miller-Anderson: Alright.1382

Thank you.1383

Mr. H. Schmidt: To, to further that, you know, from an engineering standpoint.  We recently 1384
completed all the work down at the West Palm Beach facility, which is the largest UV disinfection 1385
facility.  It was also.., it was under consent decree.  We’ve been in the state for fifty years.1386

On the east coast, we’ve worked in Plantation, Sunrise.  We did Sunrise’s facility, all the 1387
way up to New Smyrna Beach water plants.  On the west coast we’ve done.., we’re working for 1388
the City of Tampa.., Tampa Bay water, as well as Venice, North Mia’.., or Cape Coral and Fort 1389
Myers.  1390

Board Member Lawson: Madam Chair?1391

Ms. A. McNeill: And, of course, we’re working at Miami-Dade water Utilities, and also Palm 1392
Beach County Water Utilities.1393

Chairperson Lanier:  Ask one question of the team.  What sets you apart from the other 1394
firms?1395

Ms. A. McNeill: Well, I, I would say.., I would.., I, I would say, ‘Team work makes the 1396
dream work.’  I would say for me, I set the team apart from all the other teams.  And I say that 1397
because the agreement that I have with them, by being at the very top, which would impact all of 1398
the decisions at the bottom, even though I’m a licensed general contractor and I could have 1399
participated only as a sub, then that makes me compete with everybody else that’s bidding as a 1400
sub.1401

But, as a part of the decision making, and I don’t think anybody else is able to do this, 1402
that’s gonna make a huge difference in keeping the commitment.  See, the commitments can be 1403
made but if we’re not.., and we have people here that’s a part of our team from MCO, but if you 1404
don’t have people at the very top to ensure that the commitments that we made, that we can keep.1405

So, I, I think we make the difference.  1406

Thank you.1407

Chairperson Lanier:  Mr. Lawson.1408

Board Member Lawson: I just wanted to discuss quickly the future capacity.  The proposed 1409
plants, and with the development that we intend for the City and what’s coming to the City, what 1410
does it look like with future capacity and what capacity can this plant actually handle?  ‘Cause the 1411
current plant’s been in place for about sixty years now.  So.1412
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Mr. H. Schmidt: I mean, as you, as you saw, you know, in just our conceptual plan, we’re 1413
not using as many membrane modules.  So, you do have future, future growth.  Membrane 1414
technology is changing.  The advantage of, of this option over another option, I can tell you, that 1415
ninety-two percent recovery is key.  It gets back to your question on the well fields.1416

Because, normally what happens is, if you treat eighty.., you treat a hundred percent of 1417
water, you get eighty.., it’s like a dollar, you get eighty cents back.1418

Board Member Lawson: Mhmm.1419

Mr. H. Schmidt: This option, you get ninety-two cents back.  So, what you’re doing is saving 1420
on your well field.  So it allows you to extend your well field into the future.  We have extra space 1421
in the buildings, and you can also build up on those membranes.  Those membrane trays can be 1422
increased higher…1423

Board Member Lawson: Excellent.1424

Mr. H. Schmidt: …so you get more capacity out of each module.  1425

Board Member Lawson: Okay.1426

Thank you.1427

Deputy District Clerk Smith: Madam Chair, that’s your time.1428

Chairperson Lanier:  Thank you so much for your presentation. 1429

Board Member Botel: Thank you.1430

Mr. H. Schmidt: Thank you.1431

Mr. J. Goyer: Thank you.1432

Chairperson Lanier:  We’re gonna take a five minute break before the other team comes 1433
in.  But, Mr. Evans?1434

City Manager Evans: Madam Chair and, and Members of the Board, if it is the Board’s 1435
pleasure, I would encourage you do take citizen comments at this particular moment, before the 1436
next presentation is started.  1437

Chairperson Lanier:  Alright.  Very good.1438

So, we’ll do three minutes, then we’ll do public comments.1439

[City seal is displayed for eight minutes]1440

COMMENTS FROM THE PUBLIC – 5.45 P.M. – NON-AGENDA ITEM SPEAKERS 1441
(Three Minute Limitation)1442
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1443

Chairperson Lanier:  We’re gonna go ahead and have public comment at this time.  1444

Chairperson Lanier:  ANY PERSON WHO WOULD LIKE TO SPEAK, ON AN 1445
AGENDA ITEM, PLEASE COMPLETE A YELLOW PUBLIC COMMENT CARD 1446
LOCATED AT THE FRONT DESK AND GIVE IT TO THE STAFF PRIOR TO THE 1447
ITEM BEING TAKEN UP BY THE BOARD OF DIRECTORS FOR DISCUSSION.1448

MEMBERS OF THE PUBLIC WILL BE GIVEN A TOTAL OF THREE MINUTES TO 1449
SPEAK ON ALL ITEMS LISTED ON THE CONSENT AGENDA AND THREE MINUTES 1450
TO SPEAK ON EACH REGULAR AGENDA ITEM.  THE TIME FOR PUBLIC 1451
COMMENT MAY BE REDUCED BY A VOTE OF THE BOARD OF DIRECTORS 1452
BASED ON THE VOLUMINOUS NATURE OF PUBLIC COMMENT CARDS.  IN NO 1453
EVENT, WILL ANYONE BE ALLOWED TO SUBMIT A COMMENT CARD TO SPEAK 1454
ON AN AGENDA ITEM AFTER THE RESOLUTION OR ITEM IS CONSIDERED.  1455

Chairperson Lanier:  Madam Clerk.1456

Deputy District Clerk Smith: Madam Chair, we have two non-Agenda Item public 1457
comment cards.  And just to be clear, we will call public comments related to the presentations 1458
after the last presentation.1459

Chairperson Lanier:  Right.1460

Deputy District Clerk Smith: Yes.1461

So, the first one is gonna be Ms. Cindy March and Ms. Doretta Paulk.1462

Unk. Audience: Is this public comment or the presentation?  1463

Deputy District Clerk Smith: This is just general public comments.  You can…1464

Unk. Audience: [Inaudible].  1465

[Inaudible comments]1466

Chairperson Lanier:  Did we, did we…  No.  She hasn’t said it was closed.  We are doing 1467
general public comments now.1468

Unk. Audience: This is general public comment?1469

Chairperson Lanier:  Yes.  1470

Matter of fact, let me read that again.  Chairperson, please read:1471

1472
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Chairperson Lanier:  BE REMINDED THE BOARD OF DIRECTORS HAS1473
ADOPTED RULES OF DECORUM GOVERNING PUBLIC CONDUCT DURING 1474
OFFICIAL MEETINGS, WHICH HAS BEEN POSTED AT THE FRONT DESK.  IN AN 1475
EFFORT TO PRESERVE ORDER, IF ANY OF THE RULES ARE NOT ADHERED TO, 1476
THE BOARD OF DIRECTOR’S CHAIR MAY HAVE ANY DISRUPTIVE SPEAKER OR 1477
ATTENDEE REMOVED FROM THE PODIUM, FROM THE MEETING, AND/OR THE 1478
BUILDING, IF NECESSARY.  PLEASE GOVERN YOURSELVES ACCORDINGLY.1479

PUBLIC COMMENT SHALL BEGIN AFTER ALL PRESENTATIONS UNLESS THERE 1480
IS NO FURTHER BUSINESS OF THE BOARD OF DIRECTORS WHICH, IN THAT 1481
EVENT, IT SHALL BEGIN SOONER.1482

ANY PERSON WHO WOULD LIKE TO SPEAK DURING PUBLIC COMMENT, 1483
PLEASE FILL OUT A PUBLIC COMMENT CARD LOCATED AT THE FRONT DESK 1484
AND GIVE IT TO THE STAFF BEFORE THE PUBLIC COMMENT SECTION IS 1485
ANNOUNCED.1486

Chairperson Lanier:  Acceptance?1487

Deputy District Clerk Smith: The acceptance of public comment cards is now closed.1488

Chairperson Lanier:  Thank you.1489

Go ahead, Ms. March.1490

Ms. C. March: Good evening, Council.  1491

I just wanna know what will be the percentage trickled down to the residents once we get 1492
this water plant in place, if you all are getting money for infrastructure?  I think that’s something 1493
that we need to know, as well, with this water pressure.  I hope it’s gonna help with the water 1494
pressure.  1495

Evans, I would like for someone to come out in, in my residence because the water pressure 1496
is very low.  1497

And, for the last two months, you all have been having a lot of notice of boil water because 1498
the main line has broken.  And, whoever get’ the bid for the job with the water plant, the City itself 1499
needs some experienced people to making sure that things is done right in the communi’.., 1500
community as far as safe water and clean water.  1501

Because, who you all have on Staff now, Dierdre Jacobs is not experienced for no water.., 1502
direct, direct now.  We need some experienced people who know what they’ doing because we 1503
pay our water bill, and we should have clean water.  So, whoever wins the bid, I hope you all can1504
collaborate together as a team, within the City, to making sure that you all understand the elements 1505
of having clean water.  It is a must.1506
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And high water bills, we don’t need because we don’t even have clean water.  Period.  1507
Point, blank.  Giving out a turkey, giving out Easter baskets, don’t solve the problem when you 1508
don’t have clean water to clean the turkey with.1509

[Inaudible audience comment]1510

Chairperson Lanier:  Thank you, ma’am, for your comments.1511

Deputy District Clerk Smith: Ms. Doretta Paulk.  1512

Ms. D. Paulk: Good evening.  My name is Doretta Paulk.  I’m a resident of Riviera Beach.  1513

And, as the last speaker was saying, I think I disagree with her.  I think that Ms. Deirdre 1514
Jacobs is an excellent, very knowledgeable to be the Director of Utilities.  This young lady, 1515
whenever I have a problem or, or some of my neighbors have a problem, I can always count on 1516
her.  She’s always there, at the scene.  The minute she knows about it.  That afternoon, before she 1517
even goes home.  And I wanna commend her for all the work that she does.  Mr. Snowie also.  Mr. 1518
Grady.  And all the men and women that she has under her leadership.  I think they’re doing a 1519
marvelous job as moving this along.  1520

And I thank God that he brought Mr. Evans back here to [stammer] cure our water system 1521
because this has been [stammer] neglected for decades.  And this is how we end up.  This is where 1522
we are today.  And I thank Mrs. KaShamba Miller-Anderson.  We had a situation in our 1523
neighborhood.  She also came out.  And also Mr. Evans, also was present.  And I appreciate 1524
everything they did.  And I do thank Mr. Walter Stephens.  Every time I would call him and I 1525
wouldn’t’ be able to listen to the Council meetings, he was right on top of it, getting me connected.  1526
And it.., outstanding.  We have outstanding people that work here in our City.1527

And, like I say, every time I talk to Ms. Deirdre Jacobs, and Mr. Walter Stephens, and Ms. 1528
KaShamba Miller-Anderson, they always say, ‘I work for you, Mrs. Paulk,’ and all the people of 1529
Riviera Beach.  And kudos to all our leadership here that has focused primarily on the citizens of 1530
Riviera Beach, not on their Agenda.  1531

And I wanna thank Mr. Evans for everything he has done for us because where would we 1532
be now if he did not come back?  The same situation, and the same drinking of this water.  And 1533
there are some impurities in this water.  And when you wash your dishes, there’s a film there, 1534
that’s left there.  You wash them over and over, it’s the same product.  So, I hope that this Council 1535
choose the best, the outstanding, to secure us with the safety of our water.  ‘Cause water pertains 1536
our life.1537

And I thank you all very much.1538

Chairperson Lanier:  Thank you, Ms. Paulk. 1539

Deputy District Clerk Smith: Ms. Mary Brabham.  And that’s it, Madam Chair.1540

Chairperson Lanier:  Ms. Brabham.  1541
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Ms. M. Brabham: Can you hear me?1542

Deputy District Clerk Smith: Pull it down here.1543

Ms. M. Brabham: Ms. Mary Braham, Rivera Beach.1544

To our magnificent City Manager, and to our experienced Interim Director, Utility 1545
Director, and to you as the elected officials up there, Ms. Brabham’s gonna say thank you.  And 1546
thanks to the entire Staff.  Numerous of times I have stated up here, and Ms. Brabham has been in 1547
this fight from day one, for clean water and the safety network of our Utility District.  1548

And now, we are at that point there.  And in those items there, that you are to weigh, I 1549
would like for you all to consider that thirty-five pointer.  You have to dig deep here.  Because we 1550
will not go back again.  And this must be done right.  This Deirdre Jacob, she has been the only 1551
Utility Director that has stepped in that position there and has navigate us to where we are today.  1552

It doesn’t matter what the air say, what matters is putting pen and action to work.  Because 1553
that’s exactly what this Board will do.  Put it in action.  Because we will Reimagine, because the 1554
work you have done.  And as I’ve always said, take yourselves out and look at the entirety of this 1555
City.  Because you all will make history here in this City here.1556

And, Ms. Brabham wants to be a part of that.  As I’ve always said, so that my grandchildren 1557
and your grandchildren and the generation behind Ms. Brabham will come and see the magnificent 1558
work that you have done.  It doesn’t matter about election time.  That will take care of itself.  1559
Because the voters will have that choice there.  But you have an opportunity here to make history.  1560
It’s up to you.  Take yourselves out of it, and let’s dig deep.  Because, you know Ms. Brabham is 1561
gonna dig deep too.1562

And I would just like to say and I know that I’m running out of time, the holidays are 1563
approaching.  And I would like for you all as a Board, as well as Staff, to reach out to the grieving 1564
families.  We know that we had Mr. Terrence Holland, one of our very own.  I would like for you 1565
as a, as a Board to reach out to that family there and show that family some love.  And not only 1566
them, you know Ms. Brabham lost her husband too.  But, the three months, I’m finally beginning 1567
to live.1568

Chairperson Lanier:  Yes.  Thank you…1569

Ms. M. Brabham: Thank you.1570

Chairperson Lanier:  …Ms. Brabham.  Thank you so much.1571

Deputy District Clerk Smith: That was your last public comment.  1572

Chairperson Lanier:  Mr. Evans.1573

City Manager Evans: Madam Chair and Members of the Board, I’ll ask the Interim 1574
Executive Director, Ms. Deirdre Jacobs, to announce the next team that will be presenting.  1575
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Acting Executive Director Jacobs: For the record again, my name is Deirdre Jacobs.  I am the 1576
Acting Executive Director at the Utility Special District.  1577

The second firm that will be presenting to you tonight is PCL Construction and Carollo1578
Engineers.  It’ll go the same as it went previously.  You’ll have thirty-five minutes to make your 1579
presentation, and then twenty additional minutes for questions and answers.  Thank you.    1580

Chairperson Lanier:  Start…  Madam Clerk, go ahead.  1581

Mr. M. Ramos: Good evening, Madam Chair, Mayor, Council Members, Members of the 1582
City Staff of the Utility District and the public.  Thank you for those comments.  My name is 1583
Mauricio Ramos.  I’m the Design-Build Manager for PCL Construction team.  I’d like to thank 1584
you for the opportunity to present to you on how we’re gonna deliver this project and, and bring 1585
this project to a reality right away, for the urgent needs that need to be addressed.  1586

Our team’s commitment to Reimagining Riviera Beach is well aligned with your goals.  1587
And we recognize that the water plant is perhaps the most significant investment to your initiative 1588
of Reimagining Riviera Beach.  Therefore, we bring a, a solution that brings four elements that I 1589
want to introduce to you.1590

The first one on the top left corner, bringing clean and reliable water to you.  We have a 1591
plan that within the forty-five.., the first forty-five days, we’re gonna have a solution for you for 1592
the color issues that you’re hearing about today.  And also, we’re gonna have a, a innovative design 1593
concept that’s gonna be twenty percent less expensive to build, being in line with being mindful 1594
of budget for the City.  1595

Second goal, and second solution is a community asset.  Fifty percent of the local 1596
workforce that builds this project is gonna be from the City of Riviera Beach.  So that’s what we’re 1597
committing to you today.  As well as, we’re gonna retain your existing operators and perhaps hire 1598
a few more to operate the new plant.1599

Third, we have a date certain delivery.  It is extremely urgent and it’s very important that 1600
we complete this project by December.., no later than December 2023.  And, we have a seamless 1601
transition, again, from the existing facility to the new facility.  And the fourth item, the financially 1602
sound solution that’s competitive.., financing solution that’s competitive.  And also, reduce rate 1603
impacts for the customers.  1604

We’re very well aware that you inherited some water issues that are affecting the businesses 1605
as well as some of the residents and visitors and this has created some negative press.  We went 1606
out to get a current picture of what some of the residents of Riviera Beach are saying.  And you 1607
can read some of things here that they’re talking about.  And this is an issue.  It’s an issue of public 1608
perception.  1609

Now, our team believes there’s some misinterpretations here because we believe that the 1610
City’s continuing to supply water that’s compliant with drinking water standards.  However, these 1611
public issues that are perception or real, real problems that our team is gonna help you from week 1612
one on addressing those.1613
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Now, these are the headlines we want the residents and we want the City to be reading.  1614
‘Riviera wins big with this forty-five day solution,’ that was I talking about, that solves the color 1615
issue.  Have an editorial, ‘Breaking down the economic value.., creating value in the local force.., 1616
workforce.  And at the end of it all, you know, the business leaders applauding your efforts, as we 1617
were hearing in one of the recent comments on doing the right thing and improving and solving 1618
the solution.1619

We have a vision in this conceptual layout that addresses all the elements that you’ve talked 1620
about and you need, starting in the middle of the screen with a water treatment plant, complimented 1621
by some of the new administration buildings, a Public Works operations building for your Staff, 1622
all part of the Reimagine Rivera vision initiative, as, as well as a park right there on Blue Heron 1623
Boulevard.  1624

This slide shows you a picture of what the final rendering could look like.  And at the end 1625
of it all for us, it’s very important that we work with you to create a project like this, that’s aligned 1626
with your vision that’s a destination, where both your community and your residents are proud of.  1627

Jim.  1628

Mr. J. Holtie: Good evening.  My name is Jim Holtie.  I’m with PCL Construction, and 1629
I’ll be the deputy Design-Build Manager.  Our presentation will address each of the evaluation 1630
criteria and further expand on our written proposal.  And, in particular, we’re gonna hit the, the, 1631
the last bullet point there on local vendor preference.  So, we’ll be talking about that quite a bit 1632
throughout our presentation as well.1633

So, we’ve joined two industry leaders, who are focused on water.  And we’ve joined forces 1634
for the benefit of Riviera Beach.  PCL Construction is a large national contractor with $7 billion 1635
worth of annual revenue.  We’ve done $13 billion worth of design-build work.  And we’ve been 1636
in the State of Florida here for thirty-five years.  I, in fact, started my career with PCL eighteen 1637
years ago right here in Florida.1638

And we’ve teamed up with Carollo Engineering.  They’re the single largest design firm 1639
specializing in just water and wastewater.  They have $5 billion worth of design-build work, with 1640
a hundred and twenty-five local employees.  And they’ve successfully delivered nine hundred 1641
projects here in the State of Florida.1642

The City can trust this team, and the strong history that we’ve developed, successfully 1643
delivering projects together.  Dating back to 1996, we’ve spent the past twenty-five years working 1644
closely with each other, delivering seventy-four projects valued at just over $1.3 billion.  You can 1645
kinda do the math on that.  It works out to be two or three large water infrastructure projects every 1646
year.  We’re cranking those out with our partners at Carollo.  So we know each other really well.  1647

And our team is backed by several key local project partners, all of which are industry 1648
leaders in their areas of expertise.  Combined, our local resources include eight hundred local 1649
employees.., eight hundred plus local employees that have collectively, between all these entities, 1650
delivered $13 billion worth of work.., working to’.., excuse me, working together.  1651
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We have a full services project team with familiar faces that you know and trust.  This is a 1652
busy slide of our, of our [inaudible] chart.  But, each individual here was hand picked because of 1653
their expertise, experience, and availability to perform on the project.  Our key design-build team 1654
members are local.  They’re veterans of the collaborative delivery process.  Several of us here are, 1655
are presenting to you this, this evening.  Collectively, we’ve delivered $2 billion worth of 1656
alternative delivery work here in the State of Florida.  1657

And we know our outreach and workforce leads are well known to the City, and know the 1658
keys to making this project a community asset.  So our.., we’ll be working with Sheron Merchant 1659
and Sophia Nelson to implement those programs.  1660

And our finance strategist leads a full service finance team and brings over twenty years of 1661
experience in $30 billion in financing.  Mr. Chris Hicks will speak to you a little bit more here 1662
about that later today.  1663

Other key team members provide perspective and connectivity with local businesses, resident in 1664
the community.  Ezra Saffold will, will be speaking here a little bit as well too, about how we’re 1665
going to implement that.  1666

So, we work together often, and we do it well.  We’ve delivered over a hundred successful 1667
projects here in the State of Florida, valued at over $2 billion.  And I’d like to draw your attention 1668
to an award winning project in the top right hand corner of the screen there.  This project had very 1669
similar water quality issues to the ones that we’re.., we’ve talked about a little bit here today.  1670

And the PCL, Carollo team successfully delivered this very similar project for the City of 1671
Boynton Beach.  And, in fact, Liz Fujikawa and Todd Palmatier, here on our team, successfully 1672
delivered an ion exchange solution to that.., those problems which was very successful.  And that 1673
success is something that we are looking forward to delivering to Riviera Beach as well too.1674

Ms. L. Fujikawa: I’m Liz Fujikawa.  I’m the Vice President with Carollo Engineers and I’ll 1675
be your Design Manager for your project.1676

So, we’re gonna deliver clean, reliable water that’s color safe and always safe to drink.., 1677
color free and always safe to drink.  How do we do that?  In our first forty-five days, we’re gonna 1678
resolve your water color and pressure issue with your aging water treatment plant.  We’ve visited 1679
your plant, we’ve met with your operators, and we have already been working on a solution.1680

As you see here, the heart of your treatment plant is your softeners.  Those softeners need 1681
a little bit of tweaking.  We’re gonna modify your softener chemistry to reduce color and scaling 1682
at practically no change in production cost.  As you see there, it’s a picture of one of your softeners.  1683
That center well is where you currently add lime and polymer.  On the outside ring, where you see 1684
that green murky water, that’s what’s not functioning properly.1685

On the right, is one of our clients waters, Florida Keys Aquaduct Authority.  That water, 1686
we tweaked their chemistry and it’s almost what we call swimming pool clear.  It’ll make a big 1687
difference for your color performance.  Bob and I have done bench scale testing already, that we 1688
can directly apply to your full scale operations.1689
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On the left, you see your current polymer dose with that murky water that I talked about, 1690
high in color.  In the center, we optimized your polymer dose, we’re gonna get a very clear 1691
[inaudible], very clear water delivery right away to your customers.  We’re also gonna use your 1692
existing permitted Biscaye water supply to result in the lowest treatment plant cost.1693

Your Biscayne aquifer is your current supply.  It’s already permitted, you already have 1694
your wells, your infrastructure is already in place.  The good thing about it, it’s got the highest 1695
quality water at the lowest cost treatment wise.  We try and avoid going to the Floridan aquifer.  1696
An R.O. solution, it’s poorer water quality.  It’s got brine in it, it requires a deep injection well, so 1697
high cost, it’s an extra twenty to $30 million to your project.1698

Dr. Cushing.1699

Dr. B. Cushing: Good evening.  My name is Bob Cushing.  I’m with Carollo Engineers.  1700
And, I’m responsible for water treatment aspects of the project.  1701

Lime softening is outdated and has limited ability to remove potential emerging 1702
contaminates.  That’s what you have now at the facility.  But it’s important for you to move to 1703
newer, more efficient, better technology.  One technology to consider is membrane softening, or 1704
nanofiltration.  1705

And it meets your water quality goals but it’s got significant drawbacks.  And I’ll talk a 1706
little bit about that later.  But here, I wanna mention the waste of water associated with 1707
nanofiltration.  Something on the order of twenty-five percent of the water that comes from the 1708
ground is lost to waste through the nanofiltration or membrane softening process.1709

We reduce your cost by twenty-percent, maximizing use of Biscayne aquifer with an 1710
alternative technology.  And that’s Ion Exchange.  Here, nearly a hundred percent of the water 1711
that’s put through the Ion Exchange process is created into finished water.  So, we can stay on the 1712
Biscayne aquifer for a hundred percent of the supply.1713

Now, comparing and contrasting nanofiltration and Ion Exchange, we got a number of 1714
criteria that are important to make that decision.  One is safety.  Nanofiltration uses hazardous1715
chemicals.  You gotta have sulfuric acid there.  It’s dangerous for the operators and the community.  1716
Ion Exchange is regenerated to table salt.  1717

O&M.  Nanofiltration is a complex process, highly instrumented.  Ion Exchange is really 1718
simple.  It’s really the water going through this packed bed of plastic beads.  And, more 1719
importantly, Ion Exchange will be able to be operated by your existing plant Staff, or other folks 1720
in the community.  Ion Exchange is much more reliable, much more resilient, more sustainable, 1721
much lower energy cost.  Six times less than nanofiltration.  1722

Capital cost is less, twenty percent less.  O&M cost, twenty-five percent less.  And what 1723
that means is lower rate impacts for you.  In addition, constructability.  Ion Exchange is highly 1724
modular and easy to add small function.., functional groups to it, so that we can track the 1725
construction of capacity with your demands and eliminate stranded assets.  1726
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So, here we have a video of a desktop version of this Ion Exchange process.  And Eduardo 1727
here is providing that [stammer] same demonstration real time.  So, essentially, what we have is 1728
the dirty water going in the top, it flows through this bed of plastic beads that have a special coating 1729
on them, and, that contaminates absorb to it as it falls through there.  Incredibly simple, incredibly 1730
effective, and very cost effective as well. 1731

So, we’ll build your assets as, as they’re needed and keep your rates down.  This plot shows 1732
your water demand from 2021 out to 2045.  Now, if we look at a, a solution that implies 1733
nanofiltration, or membrane filtration, you’ve gotta tap the Floridan aquifer immediately.  1734
Incurring costs for deep injection well for disposal, new wells into the Floridan and the whole well 1735
field system.  Twenty to $30 million.  1736

However, if we go to Ion Exchange, we see that we can defer tapping into the Floridan out 1737
to beyond 2040, saving huge amount of capital and O&M expense.  1738

Ms. S. Merchant: Thank you, Dr. Cushing.  Good evening.  I’m Sharon Merchant, President 1739
of the Merchant Strategy.  Next.  1740

So, three things that we’d like for you to take away from this slide.  We’re here to engage 1741
and inform and build support in your community.  We also are going to employee and train local 1742
Riviera Beach residents, and we’re going to provide opportunities for businesses in Riviera Beach 1743
to participate in this project.1744

And, we.., as a matter of fact, we.., our goal is to have a large percentage, fifty percent, of 1745
the local workforce come from Riviera Beach for, for construction.  So, we’ll approach your 1746
residents and all stakeholders on a couple of different fronts.  First, if you think of it as high tech, 1747
we will build, upon notice to proceed, your website and put together a construction hotline.  And 1748
that way, whoever has questions, will be able to access us immediately and get their questions, 1749
suggestions, or if they’re looking for a connection to the team for work purposes, they’ll get a 1750
response right away.  1751

And then also, we’ll go about it in a high touch manner, which is reaching out directly to 1752
those residents and other interested parties by having public meetings, going to your town hall 1753
meetings, to churches, and HOA’s and neighborhood meetings, and other places where we can 1754
inform them.  We’ll bring with us.., we’re.., collateral materials and be available to speak to 1755
whoever’s interested in learning more about the project.  1756

And this is a.., an outreach project that was done successfully by my firm.  It was in this 1757
very building.  A community engagement workshop on Avenue E.  As you can see from the 1758
pictures, it was well attended and we got great feedback.  And that’s always helpful when you’re 1759
working on projects.1760

Thank you.  Sophia.  1761

Ms. S. Nelson: I appreciate the spray.  Thank you, Sharon.1762
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Good evening.  Sophia Nelson with S.A. Nelson & Associates.  Our role in this project’s 1763
to be your Outreach Workforce Specialist.  How do we plan to engage the workforce?  Well, this 1764
is our plan.1765

We plan to foster a very strong workforce engagement role.  We also plan to work with 1766
your stakeholders to, your training stakeholders here locally.  That’s Palm Beach State College, 1767
the Florida Training Center, and our old Nor Tech.  It’s no longer.., it’s part of the Training Center 1768
right now.1769

Our mission to make this all work, is to also utilize our grant specialist that will be on our 1770
team, to work and look for grants that will help us to do outreach, to be able to bring in the 1771
workforce who needs training. Part of this training is to help us to cure the job readiness issue that 1772
we have right here in Riviera Beach.  We want people to be able to come and be a part of our team 1773
so that they can be a part of the workforce.  1774

I know that you said operators are probably one of our biggest issues, but we would want 1775
to make that a benchmark, to get operators.  Because, right now, part of our solution is the simple 1776
fact that this is not just about construction.  This is about creating careers for the people who live 1777
and work and play in Riviera Beach.  1778

So, we’re talking about your next, like you said, operators.  We’re also talking about your 1779
next inspectors, your next project managers, and quality inspectors.  PCL and the Carollo team has 1780
done this before.  PCL worked in LA, at LAX and they were able to sustain, train, and manage 1781
five hundred residents that left.., when they left, these people were able to [stammer].., excuse me, 1782
sustain careers in LA.  Well, we plan to do that right here in Rivera Beach.  1783

Here’s a project that S.A. Nelson worked on with the Riviera Beach Housing Authority.  1784
This is one of our many success stories.  We were able to work with a mentee protegee program, 1785
and also the HUD Section 3 program to not only train the subcontractors and the workforce that 1786
worked on this project, but we were able to put Riviera Beach residents to work.  We’re ready to 1787
do that.1788

Here, on this particular slide, are all of the current team members, that are a part of the 1789
Carollo and PCL team.  1790

Ezra.1791

Mr. E. Saffold: Thank you, Sofia.  1792

I’m Ezra Saffold, owner of All-Site Construction.  I was born, raised, and grew my business 1793
here in Riviera Beach.  I’ll be the local partner on this project.  1794

Many firms will come up here and do the same dog and pony show, promising you that 1795
they would use local Riviera Beach contractors.  The fact of the matter is, most of our local 1796
subcontractor base is not prepared, and does not meet the prequalification requirements for most 1797
of these firms and are excluded at the gate.1798
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This represents some of the firms that are typically called and solicited by a lot of firms.  1799
Our plan is to add to this, to bring on new blood.  New firms such as, Aaron that lives in Federal 1800
Gardens and has a small business and wants to do City Projects.  And Chris, who has a landscaping 1801
company that wants to do more commercial work but does not know how to do business with large 1802
firms, and City work.1803

I have been fortunate to have had the opportunity to work with large firms and learn the 1804
systems and procedures that it takes to grow my business doing governmental projects.  Now, it is 1805
time for me to pay it forward, to groom and to try to teach as many small businesses that are from 1806
Riviera Beach, how to do business with the City of Riviera, and other governmental agencies 1807
around town.  And I stand committed to making sure that happens.1808

Thank you.1809

Mr. Smith: My name is Eval Smith [sp] .  I’m with Carollo Engineers.  And my role in 1810
the project will be liaison between the engineer.., the design engineer team and the construction 1811
team.  1812

The slide you’re looking at is a depiction of what we hope to accomplish within the first 1813
forty-five days on this project.  We aim to provide value from day one.  As you can see, our 1814
community outreach team will be providing a workforce development plan within the first week.  1815
And the second week, they’ll be instrumental in helping us in this endeavor where we go into this 1816
momentous occasion for the City in which we’ll be breaking ground for the first water treatment 1817
plant in the City of Riviera Beach.1818

They will continue to [stammer] their, their, their outreach programs and by week seven, 1819
they’ll be a part of the permitting foundation package and, will continue in other outreach events.  1820
Our water delivery team and design.., and facilities design team will.., on first.., in the first week, 1821
will be working on the water quality issues that we spoke of earlier.  And, both teams will be 1822
engaged in conceptual design.  And, by the end of week ten, they’ll be providing a preliminary 1823
conceptual engineering drawings and reports with processes sized and all in the drawings for your 1824
review and feedback.1825

Our project delivery will find in day.., in week one, coordinated effort to make sure all 1826
permitting is on stream.  And, we plan for, by the end of week five, which is a, a week after.., a 1827
little over a month for your water color implement needs to be addressed.  We think that that’s an 1828
important milestone and we take it seriously.1829

Also, we are thinking that by the end, end of week ten, the water pressure improvement 1830
recommendations that we have been looking at will be made for your assessment.  It will be 1831
presented to you.  1832

I now will turn it over to Todd’s group.1833

Mr. T. Palmatier: How you doing?  My name is Todd Palmatier.  I will be the Project 1834
Construction [stammer] Manager for PCL Construction.  1835
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So this should look familiar.  This is the proposed site of the new facility, sandwiched 1836
between Australian Avenue and Avenue L, right along Blue Heron Boulevard.  So, in the 1837
beginning, from January, PCL will mobilize to the site with our both civil and commercial group 1838
to work on installing the construction fence, your project signs and access and egress points.1839

April to August of 2022, the foundation work on the administration building, the parking 1840
garage, your water treatment and conveying section, and the Public Works facility will commence.  1841
This time next year, we will be building the super structures and the major process equipment will 1842
start arriving.1843

Spring of 2023, we’ll be completing the final Utility [inaudible] at the new site, and the 1844
interior building finishes will start.  In the summer and fall of 2023, we will be starting up and 1845
training your operators to operate your new facility.  Paving and grassing and landscaping will 1846
occur, and also the park along Blue Heron Boulevard.  1847

And now, the most important part of the slide is the project completion, December of 2023, 1848
when we’ll deliver the fully functioning facility.  1849

Now I’ll turn it over to Jill.1850

Ms. J. Lanigan: Good evening.  Jill Lanigan with Song + Associates architects.  1851

In alignment with the City of Riviera Beach’s vision, this project has many opportunities 1852
to enhance the community beyond its scope.  Beginning along Blue Heron Boulevard, the newly 1853
created waterway park manages stormwater but also sets that within a natural environment and 1854
bioswale.  The pedestrian pathways created through that park are incorporating education about 1855
the cycle of water and the environment to engage residents in what’s happening in the plant 1856
beyond.  1857

The architecture of the building incorporates expansive areas of glass.  This is intended to 1858
invoke a sense of transparency into the process, and also into government, creating an inclusive 1859
and welcoming facility that truly belongs to the people.  The more durable solid elements of the 1860
building will evoke a sense of trust in the durability and longevity of the proposed facility.1861

Parking is provided conveniently in structured parking, adjacent to the main administration 1862
building.  That also provides a place for the City to protect assets and equipment and vehicles 1863
during storm events.  We can also incorporate solar panels there as another sustainable element to 1864
the project.1865

The water treatment plant is set at the center of the site.  And, although it’s secured,1866
provides an opportunity to bring in, safely, the community residents and school children for further 1867
education.  The Public Works facility is designed to serve the City for many years to come.1868

Back in 2010, Song + Associates was engaged to design the Public Works facility for this 1869
site.  We began with programming and we would begin again by validating that program with a 1870
goal of providing a facility that is adaptable and flexible for future needs and changes in operations.1871
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We would maintain the existing fueling station for instance, but also equip the site with 1872
electric vehicle charging.  The facilities for Public Works would include the work bays and the 1873
fleet vehicle maintenance needed, as well as an abundance of outside area for laydown yards and 1874
vehicle storage.1875

As I mentioned, the site is secured, but set behind beautifully landscaped site walls.  And 1876
the material selected for.., throughout the campus are chosen for their durability and economics.  1877
At the end of the day, what we want to achieve is a campus that is a reflection of the quality of the 1878
City of Riviera Beach, that serves as a beacon to the community day and night, but is iconic to the 1879
City.  1880

Thank you.  1881

Mr. D. Engelby: Good evening.  My name is Darin Engelby with PCL.  You’ve gotten the 1882
opportunity to meet our team from a design partner standpoint to construction standpoint, and our 1883
community engagement standpoint.  Now, it’s really time to talk about our financial sound 1884
solutions for you.  Because, at the end of the day, we wanna be good stewards of your money, your 1885
community and your funds that are coming through this project.1886

Why is this important to you and the process that you’re doing through this integrated 1887
design-build approach?  It brings a team collaborative approach.  We are going to wanna work 1888
immediately with the City Staff and yourself to get this project kicked off in the right way.  As 1889
you’ve seen, we started to develop a lot of the visions of where we think it could go, now it’s time 1890
to work together as a group to make your vision a reality from what we started from.1891

It’s an accelerated delivery time.  We all know the issues that are going on with inflation 1892
and supply chain.  This approach allows us to procure things in a systematic and, and right sized1893
way, so that we fight against those delays that can cause a schedule on the construction side of it.  1894

Also, it brings in’.., increased innovation.  We’re able to communicate together, we’re able 1895
to work through [stammer] things.  And then finally, the most important is cost surety.1896

All this put together really, as I said earlier, it, it brings together really where the core of 1897
this model lies.  Communication, our ability to work intergratively from a construction and design 1898
standpoint, with a City Staff and a community vision.  That communication, we take pride in 1899
leading and, and really driving home that communication.  So, at the end of the day, there is no 1900
surprises.  We are here to determine the risks and find solutions so that there’s no surprises at the 1901
end of the day.  1902

The proof’s in the pudding.  We’ve done these projects all over and have been very 1903
successful.  From a costing standpoint, as you see on this graph, we put alot of onus in our initial 1904
budgeting.  And that thirty percent cost estimate is really where we benchmark ourselves off.  And, 1905
as you see over the last ten years, these sample projects, we’ve either hit or gone under our budget 1906
from that thirty percent budget standpoint as we start to work with you and develop that vision.  1907

Again, this is our expertise, we’re proud of our past experience.  We’ve contracted seventy-1908
five plus of these projects.  We’ve been in the integrated structure’.., or finance type projects for 1909
over twenty-five years.  And we’ve completed over $17 billion worth of P3 projects.  1910
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With that, I’ll introduce Chris.1911

Mr. C. Hicks: Good evening.  My name is Chris Hicks.  I’m the President of Provident 1912
Resources Group.  1913

As part of the PCL and Carollo team, we are hopeful that we’ll be in a position to serve as 1914
you.., as the City’s nonprofit financing partner on this important project.  1915

Provident’s tax exempt nonprofit financing structure is a proven one.  In our twenty years 1916
in existence, Provident has financed nearly $5 billion in projects around the country.  We’ve got 1917
$3.3 billion of assets currently under management around the country as well.  We’ve done 1918
business in twenty-one states and the District of Columbia, and that includes Florida.1919

We financed ov’.., roughly $215 million of projects in the state, $81 million of that right 1920
here in Palm Beach County.  We’re a full-service partner, and we bring forward that level of 1921
service with twenty-eight full time employees dedicated to the communities that we serve.1922

Deputy District Clerk Smith: Madam Chair, they have two minutes left.  1923

Mr. C. Hicks: So where do we fit in to this mix?  Provident Resources Group, through a 1924
special purpose entity to be formed is, at the end of the day, the primary contracting party with the 1925
City and the District.  We serve to.., as the party under which the ground lease is structured, as 1926
well the operating agreement.  1927

From there, we are the contracting party with our partners, PCL and Carollo, and also our 1928
financing partners at City Group, who is our selected underwriter for this effort.  Obviously, the 1929
City has a number of different financing options available to it.  When dealing directly with the 1930
cost of borrowing, obviously, the traditional Utility financing, on your credit, on your balance 1931
sheet, is going to yield the lowest cost of funds.  That’s just a simple fact.1932

That being said, it’s also constrained by certain debt covenants, additional bonds tests, and 1933
the fact that the incremental debt being taken on for this type of project, could provide downward 1934
pressure on your strong credit ratings.  On the other end of the spectrum, is a privatization of the 1935
asset.  Obviously, that would bring substantially higher costs to the City and ultimately your 1936
residents and rate payers.  1937

The 501(c)(3) tax exempt finance model kinda brings the best of both worlds to the City.  1938
We are able to obtain a cost of borrowing very close, if not on top of, the cost that the Utility could, 1939
could, could go it alone with.  And, and that’s really due to the fact that the market is so strong.  1940
Credit spreads are very tight right now and the cost of borrowing is quite attractive.1941

In addition to just the low cost, there are tons of benefits that come with this financing 1942
structure.  We’re able to meet your capital needs quickly and efficiently.  At the end of the debt 1943
period…1944

[Timer]1945

Mr. C. Hicks: …the asset reverts to the City’s ownership.1946
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Chairperson Lanier:  Thank you so much for your presentation.1947

Mr. C. Hicks: Is that our time?1948

Chairperson Lanier: Thank you.  We can get started with our questions for this team.1949

Board Member McCoy: Madam Chair?1950

Board Member Botel: Madam Chair?1951

Chairperson Lanier:  Yes.1952

Board Member McCoy: The gentleman that just left, I was.., it was getting really interesting.  1953
Can you speak to or elaborate on what you mean [stammer] privatization of the asset.  And after, 1954
the asset reverts back to the organization.  Can you expound on that?1955

Mr. C. Hicks: Sure.  I’m happy to.1956

Effectively, the way that we finance a transaction is, we access the tax exempt market.  The 1957
very same market you would access on your own and issue bonds to finance the project.  Under a 1958
ground lease, our nonprofit status permits us to access tax exempt financing.  If the bonds are 1959
structured for say thirty years, thirty-five years, at the end of that debt term, the asset itself is gifted 1960
back to the City.1961

So while you always maintain ownership of the dirt, we would, on paper, own the facility 1962
itself for the life of the financing, at which time it becomes your asset free and clear of debt at the 1963
end of the debt.  1964

Board Member McCoy: And is that your only model?1965

Mr. C. Hicks: That is our primary model, the way that Provident does business.  1966

Board Member McCoy: Okay.1967

Mr. C. Hicks: It’s not our only mo’…  We also have an ability to do it under a concession 1968
structure.  Which basically allows the, the City to retain ownership of the asset but grants us a long 1969
term right of use of the asset.  1970

Board Member McCoy: Mhmm.1971

Mr. C. Hicks: Where we incur the debt also off of your credit, and with limited balance 1972
sheet impact.1973

Board Member McCoy: [Stammer], you know, I.., it seems a little confusing to me but even 1974
if you.., this is off our books, it still.., it’s a long term liability.1975

Mr. C. Hicks: Yes, it is.1976

Board Member McCoy: It’s almost like lease payments, if you will.1977
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Mr. C. Hicks: Correct.  That’s exactly correct.1978

Board Member McCoy: Okay.1979

So, under this model, is there any other.., obviously, I guess it’s already understood that 1980
we can opt out of using the privatization of your financing.  Is that, I guess, fair in, in, I guess…1981

Mr. C. Hicks: I’m…1982

Board Member McCoy: …what you’re…1983

Mr. C. Hicks: I’m sorry.1984

Board Member McCoy: …proposing?  1985

Mr. C. Hicks: What was the last part of your question?1986

Board Member McCoy: I, I believe our RFQ requires that.., well, allows that the City can opt 1987
of the privatization of your financing method.1988

Mr. C. Hicks: Yes.1989

Board Member McCoy: And, I mean, is that okay?  Given the proposal that you guys 1990
submitted?1991

Mr. C. Hicks: We are here as a tool for the City to use.  If you opt to take a different 1992
approach, it’s certainly your choice.  We’re, you know, we’re here to be helpful and provide a 1993
service.  To the extent it doesn’t meet all of your objectives, certainly, it doesn’t change anything 1994
related to PCL and Carollo’s overall proposal.  1995

Board Member McCoy: That’s, that’s all I have for the financing question.  I have something 1996
else.  1997

Chairperson Lanier:  Let me let someone else go.  We have just twenty-five minutes to 1998
get these questions out.  I’ll come back to you, sir.1999

Go ahead, Dr. Botel.2000

Board Member Botel: Thank you.2001

I’m just a little confused about the recommendation…  Let me get back to the page again.  2002
The recommendation, I’m looking at Page 77, for example, of your proposal.  It talks about 2003
recommended items for early procurement and you talk about nanofiltration and reverse osmosis 2004
membrane equipment.  But, you’re talking really about Ion Exchange.  Am I right?  So we’re not.., 2005
we, we should ignore anything in here that talks about R.O. and focus…  And I don’t see a 2006
description of the Ion Exchange.  I love the little demonstration.  I’m hoping somebody’s gonna 2007
drink that water, but I don’t see anything describing the Ion Exchange piece here.2008

Mr. M. Ramos: While the…2009
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Board Member Botel: So…2010

Mr. M. Ramos: While Dr. Cushing comes up here to explain the Ion Exchange a little bit 2011
more…  Good question.  The, the early procurement on its concept, right?  It’s, it’s key for the 2012
early delivery.  It’s a progressive design…2013

[Chuckles]2014

Mr. M. Ramos: As a progressive design-build delivery method, we’ll, we’ll collaborate with 2015
you up front, finalize the design options, evaluate the design options, and the procurement for the 2016
selected equipment is what will be.., it’ll be procured early on.2017

Bob will come and explain the Ion Exchange.2018

Board Member Botel: Okay.  2019

Dr. B. Cushing: Sure.  Right.2020

In terms of the nanofiltration and the other items that are in the proposal, right now, we 2021
propose Ion Exchange.  We think it has an awful lot of benefits for you.  But, the decision could 2022
go to nanofiltration, or another technology.  And so, in the proposal, we talked about early 2023
procurement of those long lead time items.2024

Board Member Botel: Okay.2025

And so, it might be the case that we decide…  And I’m particularly concerned about the 2026
growth in the City.  I’m concerned about, you know, making sure that we are preparing for forty-2027
five, fifty.., 2045, that is, and 2050, being sure that we’re taking into account the significant growth 2028
that’s gonna happen.  2029

With there be sufficient quantity of water just using…  what’s the name of that aquafer?2030

Dr. B. Cushing: The Biscayne aquafer.  2031

Board Member Botel: Biscayne aquafer.  2032

Would, would.., you’re saying we can go out to 2045 before we have to go as deep as the 2033
[stammer] Floridan.., how did you say it?2034

Dr. B. Cushing: That’s correct.2035

Board Member Botel: Floridan aquafer.  Are you sure about that?  I mean, are we, you 2036
know, given everything that we know about how the City.., how people, New Yorkers like me, 2037
we’re all coming down here, right?  So, there’s gonna be a lot and we, we’re seeing what’s 2038
happening with the real estate situation down here.  We know that we’re growing.  So, will there 2039
be sufficient quantity of water to meet our demands into 2045, 2050?2040
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Dr. B. Cushing: There, there should be from what see’.., from what we see there.  The, that 2041
curve that we had was based on BEBR medium growth projections.  And so, they, they tend to 2042
be.., tend to be accurate.  So, they may be off a little bit, but they shouldn’t be off too much.2043

The other thing is, even if we had to go to the Floridan aquafer and treat some of the water 2044
with reverse osmosis, we’d still wanna use Ion Exchange for every drop of the Biscayne we had 2045
because it would avoid us wasting water and it would reduce our, our costs there.2046

Board Member Botel: Can you give an estimate?  I mean, we, we know that we are very.., 2047
also very concerned about the cost of water to our rate payers, can you give me some kind of an 2048
estimate about the savings that could accrue by using the Ion Exchange versus R.O.?2049

Dr. B. Cushing: Yeah.  We, we would.., we would expect combined life cycle rate impact 2050
savings of on the order of twenty-five percent.  Twenty to twenty-five percent.  I think the other 2051
thing that’s important to note is these near term solutions that Liz talked about.  When, when she 2052
talked about optimizing that polymer dose, it’s using equipment that you already have.  And that 2053
change in dose is just pennies a month on, on customers’ bills.  So that really was.., that initial 2054
color removal relief, is, is…2055

Board Member Botel: That’s huge…2056

Dr. B. Cushing: …very cost…2057

Board Member Botel: …for us.2058

Dr. B. Cushing: …effective.2059

Board Member Botel: That’s huge.  People…  I mean, I can’t tell you the calls we all get 2060
about the color of the water now.  2061

Go ahead.  Go to somebody else while I’m looking [inaudible]…2062

Chairperson Lanier:  Yes.  Go ahead, Mr. Lawson.2063

Board Member Lawson: Thank you, Madam Chair. 2064

You spoke about the Boynton Beach project.  From approval [stammer] of the Council to 2065
turning it over to the City, how long did it take to be completed?  2066

Mr. M. Ramos: From approval of the Council to the [inaudible] completion and having a 2067
functional facility?2068

Board Member Lawson: Yes.2069

Mr. M. Ramos: Todd built that.  Todd, do you remember?2070

Mr. T. Palmatier: [Inaudible].  Two years.  [Inaudible].  2071

Mr. M. Ramos: Two years.2072
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Mr. T. Palmatier: [Inaudible]. 2073

Board Member Lawson: Okay.2074

So, it took us two.., it took two years.  And, when was that project completed?2075

Mr. M. Ramos: In 2017?  2076

[Inaudible comment]2077

Mr. M. Ramos: 2016.  2078

Board Member Lawson: Okay.2079

And when we talked about, one of our biggest concerns has been making sure we bring a 2080
quality product to our residents.  Also, making sure that the money that’s being spent is kept within 2081
our community.  Your local participants said that they were gonna intend to bring the new blood 2082
to the table.  How do you intend on actually doing that and making sure that we use the locals here 2083
in the community?2084

Mr. M. Ramos: Excuse me.  How do we intend to.., can you repeat the, the last part?2085

Board Member Lawson: How do intend on making sure the locals benefit from this project?  2086
‘Cause I know we have a very aggressive number of fifty percent of the construction is gonna be 2087
done with locals.  How do you intend on making sure that is actually completed and the locals 2088
benefit from the money that’s being spent in the community…2089

Mr. M. Ramos: Yeah.2090

Board Member Lawson: …on this water plant?2091

Mr. M. Ramos: [Inaudible].  I got a whole entourage behind me but…  [Chuckle].  But 2092
before, before I let them come and, and give their, their part of the answer.  There’s, there’s 2093
different ways, right?  I think the approach of ensuring fifty percent of the workforce is, is local to 2094
the area here.  There’s different ways…  At, at the end of our presentation here, we have something 2095
through our financing model that brings the value of basically paying the local subcontractors 2096
within a two week pay cycle.  Right?  On a pretty difficult project, subcontractors…2097

Board Member Lawson: Mhmm.2098

Mr. M. Ramos: …we’re speaking local subcontractors here, but all subcontractors are only 2099
allowed to bill the general contractor once a month.  Right?  We are only allowed to bill you once 2100
a month for the work.  That’s progressing, that’s put in place.2101

And then, the payment comes in another month later.  Right?  So, if you’re an owner of a, 2102
of a local subcontractor, you’re, you’re gonna be financing about two months worth of expenses 2103
out of your own cashflow.  Right?2104

Board Member Lawson: Mm.2105
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Mr. M. Ramos: So, bringing this model will, will enable us to really, you know, continue to 2106
inject our cashflow and get it, get it flowing quicker with the subcontractors.  Gonna set ‘em up 2107
for success so they can continue to grow.  2108

That’s just one of the tools.  Breaking down packages to make the, you know, the, the work 2109
more amenable to them so they can, you know take on those challenges and break up the scope of 2110
work packages.  So, I’ll give you an example.  Instead of putting an entire roof system as one 2111
package and bid it out to the local subs, we’ll break it up in pieces so they can handle those better.  2112
You know, adding and recruiting and we’re gonna expand on that.  Bring in more certified firms 2113
into the, into the program, and the mentor/protegee program to try to help them and coach them 2114
on, on getting qualified.  2115

And another thing that PCL does, is we have our own bonding pro’.., program.  Sometimes 2116
that’s a, on its own thing, an impediment for subcontractors to do business on, on larger projects.  2117
And we work with them and qualify them and have our own bonding program to enable, you know, 2118
fostering more local participation.  But…2119

Board Member Lawson: That was the follow up in regards to the bonding.  So, that’s very 2120
good.2121

You pretty much touched on everything.  So I wanna give my colleagues some additional 2122
time.  But…2123

Chairperson Lanier:  Yes.2124

Board Member Lawson: …just also making sure that we’re clear with.., what locals really 2125
are.  So, I know you said locals.., some people look at locals as, you know, Palm Beach County, 2126
State of Florida.  Locals, we wanna make sure that locals are being addressed with the residents 2127
here in this community starting first and then expanding out to the capacity you can fill within 2128
Palm Beach.2129

So, that’s just more of a statement versus a request.  I’m gonna let my colleagues go.2130

Mr. M. Ramos: We’re, we’re aligned.2131

Chairperson Lanier:  Thank you…2132

Board Member Lawson: Thank you.2133

Chairperson Lanier:  Commissioner Anderson?  [Pause].  Do you have any?2134

Vice Chairperson Miller-Anderson: Oh, no.  2135

Chairperson Lanier:  Alright.  Very good.2136

I wanted to ask, because this is a dwindling field, professional field for plant operators, for 2137
water treatment operators, how do you propose to get the local community, local Riviera Beach 2138
residents, involved in that process of training them to be able to work in this field? 2139
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Mr. M. Ramos: Good question.  I think you’re, you’re not alone with all your different 2140
brother and sister cities, right, having an issue of shortages of qualified operators.2141

There’s different ways.  First of all, and I think you saw this in one of our earlier slides, 2142
that were committing to retaining all the operators that are already there.  Right?  And training 2143
them, so I would say that’s kinda like step one.  Step two, there’s ways of recruiting operators.  2144
When we talk about workforce development, we’re not only talking construction workforce, right?  2145
I think op’.., operators, that’s a workforce, is something we’re considering also.2146

And so, how do we, you know, starting that early in the recruitment process…  We’ve 2147
supported cities in the past, you know, bringing them in through some of the water conferences 2148
that happen as part of the industry, conferences in, in.., around South Florida and the State of 2149
Florida, where the City current operators and the Staff will come in and start recruiting operators 2150
as well.  You know?  And, and those kinda capture some of those audiences.2151

Another element I will say is, you know, our partner Carollo Engineers has licensed 2152
operators.  When we talk about a mentor/protegee program, we can develop a program where 2153
Carollo’s coming in and delivering some sort of curriculum, let’s say four hours of classes every 2154
quarter or something, to continue to help those operators improve.., improve on their skills.2155

Then lastly I will say, with.., and I’m sure you saw the rendering, with that cool of a 2156
building, and that cool of a treatment plant, I think that on its own is gonna be an attraction for 2157
people that are in that field to wanna come work for the City of Riviera Beach in the water plant 2158
and be operators for the life cycle of that plant.2159

Chairperson Lanier:  Okay.2160

One final question from me.  Besides Riviera Beach being the best City to live, work, and 2161
play, what was your impetus for responding to this RFQ?2162

Mr. M. Ramos: You know, your, your question kinda makes me think of, you know, so 2163
what?  Right?  What do we bring to the table?  Why, why us kinda thing?2164

And, when, when you look at the screen there, the, the solution that we’re talking about 2165
implementing, on those four elements, when I really step back and look at each one of those things, 2166
they’re.., they all have the same goal in mind, which is really bringing value to the community.  2167
Right?  When, when you look as an example, clean, reliable water.  Well, the forty-five day 2168
solution and really looking at how can we quickly try to figure out how to dimmish the, the public 2169
perception issue on the color, right?  How do we do that?  That’s, that’s not for our own benefit, 2170
right?  That’s for the benefit of the residents.2171

When we look at, you know, there’s innovative design for, for perhaps with the Ion 2172
Exchange versus nanofiltration of the R.O. treatment, saving on having to drill more wells, the 2173
twenty percent less expensive to build.  Again, right?  That’s not for us.  As a business, we’re 2174
contracting on a smaller project, that’s the benefit of the, you know, the rate payers.  They’re 2175
paying for a, for a more expensive project.2176
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So, when we look across, we’re really driven to ensure that we’re doing the right thing for 2177
the City of Rivera Beach and the residents.  We heard from them.  And they’re pretty passionate.  2178
They live it every day.  Right?  This isn’t something that they come across once a month or once 2179
a quarter, this is their lives, so we wanna help with that.2180

Chairperson Lanier:  Thank you.  2181

Madam Clerk, time?2182

Deputy District Clerk Smith: You have five minutes left.2183

Board Member Botel: Oh, Madam Chair?2184

Chairperson Lanier:  Yes.  Go ahead.2185

Board Member Botel: Are you.., you know, we’ve got this new infrastructure bill that’s 2186
just been passed.  Are you concerned at all about delays that might come as a result of even more 2187
people seeking the kind of equipment, the kind of preordering that you talked about?  Or, is this 2188
something that you think that you can handle?2189

Mr. M. Ramos: Let me get my crystal ball.2190

Board Member Botel: Yeah.  Right, right.2191

[Chuckles]2192

Mr. M. Ramos: Did you not bring it?2193

Yes.  So, you were asking earlier about the early procurement, right?  Material shortages, 2194
you guys see it.  You know?  You see it everywhere.  Things getting stuck in ports and…  You 2195
know, I, I think that some of the techniques that we’ve been implementing to improve some of 2196
those things is exactly what kind of materials of construction are we designing.  Right?  2197

So, we’re gonna work with our designers, is it better to use stainless steel of a certain grade 2198
or of a different grade, what’s more readily available?  Which materials get fabricated here in the 2199
U.S., so you’re not having to deal with things that you’re shipping from, from, you know, from 2200
overseas.  And it’s a very relevant thing.  A lot of the water, wastewater treatment plant equipment 2201
manufacturers, some of them are overseas.  Right?  2202

And we’ve worked on projects.., and, and you’re picking the right delivery method so you 2203
can get ahead of all those risks that Darin was talking about, identifying those risks so we can bring 2204
you those solutions up front.  Those are right up the alley of the things he was talking about.2205

Board Member Botel: I, I have a Tourism Committee, trying to get more people to 2206
understand the value of coming to visit this destination, as opposed to going to Orlando, let say.  2207
Do you see any potential ecotourism opportunities for this plant?  Is it something that you could 2208
envision?2209
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Mr. M. Ramos: I don’t know if anybody from the team has any ideas there?  Jill, 2210
ecotourism?  2211

I know, I know in previous projects and Jill was talking about potentially an education 2212
component, when you.., when we were doing the fly through, through the park, right?  To try to 2213
kinda educate on water and the value of water for the, for the young residents of Rivera Beach.2214

Ms. J. Lanigan: Absolutely.2215

I think these projects always create that opportunity to learn and preparing our young 2216
people, especially, for those future careers.  You know, technology is advancing so fast.  And to 2217
have this kind of state of the art facility right in their backyard, is something that they can relate to 2218
and visit.  Not just once in a while but all the time.2219

We talked about the park area, actually incorporating education throughout the park.  So, 2220
that’s something they can experience daily on a, on a walk with their family, or walking to school.  2221
So, it’s something that really, through every part of this facility, there are those opportunities to 2222
provide education and provide what is really a destination within the community.2223

Board Member Botel: Mm.2224

Ms. J. Lanigan: Something they can be proud of too.2225

Board Member Botel: Thanks.  I have one last question.2226

If we had to.., if we projected out a greater need than we might see now, is there an 2227
opportunity.., will there be sufficient space in the plant to use not only Ion Exchange, but also 2228
reverse osmosis?  2229

Mr. M. Ramos: Yeah.2230

I, I think your question is mostly about, you know, when you, when you start looking at 2231
flows, additional capacity…2232

Board Member Botel: Yeah.2233

Mr. M. Ramos: …and, and, you know, the footprint of the technology, I think, is, is really 2234
the driving factor…2235

Board Member Botel: Yes.  Yes.2236

Mr. M. Ramos: …versus the real estate that you have available.  2237

Do you wanna talk about footprints of the two different technologies?2238

Dr. B. Cushing: Sure.2239
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We would.., we would certainly have the flexibility, in terms of the infrastructure 2240
surrounding it, as well as the footprint that would give us that flexibility for reverse osmosis in the 2241
future, anytime it would be needed.  And, flexibility to expand in other ways as well.  Certainly.2242

Board Member Botel: Thank you.2243

Chairperson Lanier:  Thank you.2244

And the last question for me is, what sets you apart from the other team that has responded 2245
to this RFQ?2246

Mr. M. Ramos: You know, again, from.., if you.., I can refer you back to that screen, right?  2247
Our forty-five day solution, really acting fast.  Acting fast in, in trying to address, immediate needs.  2248
The twenty percent less expensive, and the innovative design concept that we’re coming up with, 2249
it’s, it’s different from the RFQ, right, and that we wanna evaluate with you and bring those 2250
savings.., bring those savings to the City.  The fifty percent goal of getting the local workforce 2251
here, that are gonna build this project, so the money stays here.  But also, the skills stay here for 2252
years to come.  2253

I, I will say those are the, the three elements.2254

Chairperson Lanier:  Thank you.  2255

Madam Clerk.2256

Deputy District Clerk Smith: You have thirty seconds left.2257

Board Member Lawson: Madam…2258

Chairperson Lanier:  Go ahead and…2259

Board Member Lawson: …Chair?2260

Chairperson Lanier:  …and finish up, sir.  You got thirty seconds.2261

Board Member Lawson: Madam Chair, I have one more question real quick.2262

Chairperson Lanier:  Okay.  Go ahead.  Thirty second.2263

Board Member Lawson: Operations of the current facility, I love the idea of addressing the 2264
brackish water, addressing some of the concerns we have with the facility, the return time in 2265
regards to turning over the new facility to us, and actually working with the current Staff that we 2266
have there?2267

If you could address that briefly.2268

Mr. M. Ramos: Yeah.2269
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A hundred percent.  I think we’ve, we’ve done this recently with one of your neighbor 2270
cities here.  As I mentioned earlier, Carollo has licensed operators, and you know, they, they2271
[inaudible], they show up to the plant and collaborate with the staff, and really look at all the 2272
different water quality data to test the performance of a plant to try to tweak that, as you heard Liz 2273
and Bob starting to talk about how they already got a jump start on that.  So, we’re certainly 2274
committed to, to do that.  2275

It’s gonna be needed to hit this goal on the forty-five day immediate results.  2276

Board Member Lawson: Right. 2277

Thank you, Madam Chair.2278

Chairperson Lanier:  Thank you, sir.2279

And thank you guys so much for your presentation.  2280

Board Member Botel: Thank you.2281

Chairperson Lanier:  We really appreciate it.  And we’ll go to our next…2282

Mr. M. Ramos: Thanks everyone.2283

Chairperson Lanier:  …presenter.2284

Thank you so much.2285

We’ll take a short, three minute break for.., we can change up for our next presenters.2286

[City seal is displayed for ten minutes]2287

Chairperson Lanier:  …get started with the last presentation of the evening.2288

Deputy District Clerk Smith: Madam Chair, before we get started, can we get a motion to 2289
extend the meeting past the 10:00 o’clock?2290

Board Member Botel: Motion to extend the meeting…2291

Board Member Lawson: Second.2292

Board Member Botel: …until we’re finished.2293

Chairperson Lanier:  Second?2294

Deputy District Clerk Smith: Second?2295

City Manager Evans: Madam Chair, if I may?2296
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Before you take any action, I would just ask that the Board wait for the rest of your 2297
Members to be present.2298

[One minute pause]2299

Chairperson Lanier:  We can continue.2300

Madam Clerk, take the…  2301

Deputy District Clerk Smith: Board Member Douglas Lawson?2302

Board Member Lawson: Yes.2303

Deputy District Clerk Smith: Board Member Julia Botel?2304

Board Member Botel: Yes.2305

Deputy District Clerk Smith: Chairperson Shirley Lanier?2306

Chairperson Lanier:  Yes.2307

Deputy District Clerk Smith: That vote passes.  2308

Chairperson Lanier:  Ms. Jacobs.2309

Acting Executive Director Jacobs: Thank you, Madam Chair.2310

For the record again, I’m Deirdre Jacobs, the Acting Utility Special District’s Director.., 2311
Executive Director.2312

The last group that will be presenting tonight is the Haskell Company and CDM Smith.  2313
The process will be the same.  There will be thirty-five minutes for their presentation and then an 2314
additional twenty minutes for questions and answers.2315

Thank you.2316

Mr. M. Hoisington: Thank you for giving this team the opportunity to present to you 2317
tonight.  I am Michael Hoisington, your overall Project Manager for this project, single point of 2318
accountability.  And also here with me is Mr. Vincent Brown, with Brown Electrical Solutions.  2319
He is Mr. Riviera Beach.  He brings to the table the.., his, his company here in town.  And also, 2320
he’s got two generations of family here.  And also, he works and plays and has fun in the area.  He 2321
lives the Riviera Beach goals.2322

Vincent.2323

Mr. V. Brown: Thank you so much, Mike.  Smile everybody.  2324

[Chuckles]2325
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Mr. V. Brown: Don’t look so tense.  I know it’s been a long night.  My name is Vincent 2326
Brown, proud owner of Brown of.., Brown Electrical Solutions.  2327

So, tonight we’re coming with the, the Haskell Group and CDM Smith.  I wanna first say 2328
the reason why I chose Haskell and CDM Smith, first and foremost, Haskell is based here in the 2329
State of Florida, in Jacksonville.  And, Haskell and CDM Smith both share the same vision that I 2330
share and that is building wealth within the community of Riviera Beach.  Next slide, please.2331

As you can see, we understand the vision of Riviera Beach.  The vision is to live, work, 2332
and play.  Brown Electrical Solutions definitely work’ in Riviera Beach, we live in Riviera Beach,2333
and we play in Riviera Beach.  As you can see, there’s 35,000 residents here in Riviera Beach.  2334
Some of the residents work for me right now.  If you guys will please stand, Brown Electrical 2335
Solutions. 2336

[Chuckle and applause]2337

Mr. V. Brown: These are Riviera Beach residents.  This is what a Riviera Beach dollar 2338
looks like.  Everyone that stand’ works for me and live in the City.  When they get paid, they take 2339
their dollars to Headliners, where they can get a haircut, or William Wells, or Terry’s Studio.  2340

If they wanna get something to eat, they’ll go to Rodney’s Crabs or Tazz.  Those of you 2341
who know Tazz, and get a nice breakfast.  We know we can’t have pork there.  We also shop right 2342
here in Riviera Beach at the local Publix right up the street.  We also eat at Mulligan’s and Johnny 2343
Longboats, which I had the Haskell Group to go out there today and they said they really enjoyed 2344
the food.  Shout out to Singer Island, which is also a part of Riviera Beach.  We’re not just two 2345
communities, we’re one.  Next slide, please.2346

Youth Empowerment Program.  What does that look like?  We understand, here with 2347
Haskell/CDM Smith, and Brown Electrical Solutions, that to bring up the next generation, you 2348
start with the youth.  That is our next engineers, our next civil planners, our next investors, our 2349
next architects, our next electrical engineers, our next.., our next general contractors, our next 2350
construction management.2351

Mr. M. Hoisington: Thank you.  2352

Project goals.  Our goals align with your goals.  First, we gotta [stammer] provide high 2353
quality water on time and on schedule.  We gotta keep the dollars local to Riviera Beach.  We’ve 2354
gotta minimize the impact to the rate payers with this project, and we gotta provide economic 2355
stability and growth.  2356

Water is the foundation of communities.  If we don’t have good, clean drinking water, we 2357
don’t have growth.  With the project that we are proposing here today, we’ll bring that growth and 2358
stability to this area for generations to come.2359

So, look at this amazing building.  I’m excited to be here tonight to talk about it.  And, with 2360
this team, we will be able to put this, this project in place within two years and we’ll be able to 2361
bring great economic growth to this area.  So…2362
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Mr. M. Hoisington and Mr. V. Brown: …we will deliver the highest quality of water to the 2363
City and build wealth within the community.2364

Yes, sir.2365

[Applause]2366

Mr. M. Hoisington: So, our Agenda is, is laid to follow the proposal.  It’s very basic.  So, 2367
our organization and team information, unmatched development team experience.  So, as you’ve 2368
already met myself and Mr. Brow, we got a.., we, we hand selected the key team members for this 2369
project based on their experience with South Florida Water, quality, and also, they are a hundred 2370
percent committed to this team.  2371

Each of these speakers up here will be devoted to this project, a hundred percent to, to 2372
commit to delivery of this project.  So, we’ve hand selected the team.  We’ve also worked with 2373
the local community to bring local subcontractor that have a depth of experience with similar size 2374
projects, and scopes.  We’re gonna bring that to this project to maintain and expedite the 2375
construction of the project.2376

I’d like to introduce Steve.  He’s gonna be the Design Manager for the project.2377

Unk.: When you look at our team’s experience by the numbers, you can see that we’ve 2378
successfully delivered over eleven hundred progressive design-build projects in Florida.  Over 2379
twenty membrane water treatment plants in the tri-county area, as well as completed over twenty-2380
two successful pilot studies in the Florida area.2381

One thing you may ask is, what, what does this mean?  What does this mean to me?  And, 2382
I’m gonna tell you that our knowledge is.., of treating waters, source waters, in Florida is 2383
unsurpassed.  Simply put, our team’s experience, designing and construction of water treatment 2384
plants in southeast Florida is second to none.  2385

Mr. M. Hoisington: So, here’s some past projects.  And I wanna say, I was the project 2386
manager.  We were the progressive design builder for the City of Venice R.O. water treatment 2387
plant.  That’s a project here in the state, that was executed with excellence and is also an award 2388
winning project.  And we’re gonna bring that team to this project to design and execute for this 2389
community.2390

Unk.: Our team is also completing.., currently completing the $1.8 billion water treatment plant2391
expansion in Houston, Texas.  I.., which happens to be the largest water progressive design-build 2392
project in the nation.  I served as Design Manager on that project and I plan to bring that knowledge 2393
and expertise to the City of Riviera Beach to deliver your project.  2394

I’m also very happy to point out that we were the designers and constructors of the $30 2395
million Boynton Beach water treatment plant project, as well as the designers for the Boca Raton 2396
water treatment plant.  Which happens to be the largest membrane softening water treatment plant 2397
in the nation.  2398
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Overall, our team has installed over a hundred and forty-five million gallons a day of water 2399
treatment plants in Palm Beach County alone.  And I’m proud of that.  [Chuckle].  .  2400

Mr. M. Hoisington: It’s amazing.  So, we’ve done this in the past.  Here’s a, here’s a project 2401
just down the street from you.  There’s a very successful P3 project.  And we’re gonna bring that 2402
same team that delivered that project, on time and under budget, to, to your community, to execute 2403
your project.  This is a national, award winning project, and we’re excited to be here to work with 2404
you on your project also.2405

Unk.: So, we just finished showing you how we’ve delivered this type of project, both locally 2406
and nationally.  So I’m gonna help answer the question that you may have, is hey why the Haskell 2407
– CDM Smith joint venture?  What [stammer] sets us apart from the rest of the teams?  I’m gonna 2408
tell you that our two firms are fully integrated design-build firms.2409

And what that means is, is that we have an inhouse design team that can sit and work 2410
collaboratively with our construction partner, to sit in the front seat as we deliver and design your2411
project today.  That’s different from other teams that you may have heard from today that are 2412
contractors that hire engineers, that don’t have trusted and proven procedures to deliver a project.2413

We are always.., we’re also the most experienced design-build team in Florida, as we were 2414
showing earlier.  And, quite honestly, we’re gonna continue providing and, and engaging our 2415
Riviera Beach partners.  Such as Vincent Brown’s firm that we were talking about earlier.  2416

Mr. M. Hoisington: Financial capabilities.  I’m gonna bring up Steve, our financial branch to 2417
discuss this portion.2418

Unk.: Thanks Mike.  Our team is proposing to use a 501(c)(3) method of, of delivery to minimize 2419
the financing costs of this project, and they’re many benefits to that method of delivery, which 2420
you’ve been exposed to in the last couple of months.  But I’m gonna concentrate on just a few of 2421
those.  2422

And, and two tops ones are by far the most important.  The speed of funding and the low 2423
cost tax exempt financing.  We told you in the [inaudible] behind and in, in a April meeting, I think 2424
Mr. Colin Groff talked about if you go through a 501(c)(3), you might pay as much as twenty-five 2425
basis point more than what you could get as a District.  Today, the market is such that you’ll pay 2426
zero.  You’ll get the same rate and the same rating because there’s so much money on the street 2427
looking for these kinds of projects.  So, that’s the good news.  2428

The other part of it, of course, is the achieving the quickness of getting the rates.  This is a 2429
chart to show that we are going to start right away.  We wanna use the American Rescue Plan 2430
money to start the design process right away.  And the key milestone here is, arriving at a GMP.  2431
We can arrive at the GMP in twenty weeks.  That would be the middle of April, and we can close 2432
third week in May.  2433

We would use.., you can see on the right hand side there, we would use your syndicate to 2434
market and sell the bonds of syndicated investment bankers that have already gone through the 2435
RFP to select and then achieve this goal of getting this done in the third week of May.  2436
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Also, making it affordable is very important.  We had a series of these debt service 2437
schedules in your.., in the written response.  And this is just the exercise, interim exercise, to, to 2438
talk about affordability.  Looking at your Utility study that you did, if you do put in a six percent 2439
rate increase for five years, that spins off $4.5 million of extra net cashflow.  2440

The debt service there is the same as lease payments.  So, we’re matching the affordability 2441
of the net cashflow with those, you know, lease payments.  We’re doing it with a strategy of a 2442
capitalized interest for two and a half years.  And then interest only for two and a half years.  And 2443
then, we’re pushing out some principle in order to get the, you know, you see the 4.4 kind of rates 2444
along the, the early years there.  And then it gets you to 2037, which is when your senior debt 2445
expires.  2446

So, that’s a strategy that we think would work.  And, you know, please feel free to ask 2447
questions about this ‘cause I’m not gonna go through all the assumptions on this particular chart 2448
at this time, but…  The other thing about affordability is loans and grants.  We know this is a very 2449
important thing for you all, to, to, to do and it’s important for us to do.  We have a great amount 2450
of experience getting.., applying for loans, getting those loans and applying it to our client’s 2451
business.  2452

Certainly, the new infrastructure legislation that’s out will be a, a new bit of money coming 2453
in and we wanna be able to use all of that in order to cut down the amount that we have to borrow.  2454

Saving debt capacity.  If that is also important to you, that can be done with a 501(c)(3).  2455
The debt goes on our books, not yours.  There’s a little bit of a downside if you do it that way, 2456
which I can also discuss in the question and answer period.  But, that is certainly one of the benefits 2457
that we look for.  2458

And then, on the Boynton Beach project, things [stammer] deal with, you know, adding 2459
value to the project, is something we wanna bring to your project.  So, things like prepayment of 2460
the ground lease.  Maybe we do that so you can have some rates standardization type money.  We 2461
can take a thirty year ground lease and we can prepay it and, and bring up some extra cash for you 2462
to use.  Quick payment turnaround to.., for subcontractors and for vendors.  We did that a lot on 2463
the Boynton Beach project to get money to some of those small businesses that need to buy 2464
materials and can’t afford to do it, get.., getting to.., getting that money to them before the end of 2465
the month when the payouts come.  And just maximizing investment return, the savings on the 2466
tax.., sales tax and things like that.2467

Mike.2468

Mr. M. Hoisington: Thank you.  So, products innovation and development management 2469
plan.  2470

So, as you can see this amazing building.  This team will deliver this project by November 2471
28 of 2023.  To do that, we need to align our goals with your goals to achieve the opening.  We’re 2472
committed to the first thirty days.  That’s extremely critical for this project.  We need to, we need 2473
to get your buy in, we need to get your concepts and ideas out on the table, meet with our designers, 2474
come up with a strategy.  2475
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And also, we wanna have seamless turnover.  We wanna do training and commissioning 2476
with your current Staff on this advanced water treatment system.  To do that, the first four weeks 2477
are extremely critical.  So, we want buy in from the community.  We wanna have a groundbreaking 2478
ceremony in the first thirty days.  We need the community to be involved and excited about this 2479
project.  We wanna get the, the media out there, and we also wanna get the local schools present.  2480
And then, to get additional buy in, we’re gonna do project signage.  You know, in the, in this first 2481
four weeks we, we’ve got a pretty detailed plan, so we can show that there’s work happening on 2482
this site.  2483

So, here’s a concept of what we were thinking for the graphics and to, to show the progress 2484
of the site.  But also, what’s also critical will be the, the kickoff meetings.  I’ve got Layla to, to 2485
discuss that portion.  2486

Ms. L. Llewellyn: Thank you, Mike.  2487

So, we have a series of workshops that are planned to be held with the City in order to 2488
exchange information and drive decisions on the project.  The first would start on the first  day and 2489
the last would happen during the last week of our first thirty days.  So again, what those workshops 2490
look like, the first one we call a partnering and alignment session where we, with the City, will 2491
come to consensus on the project’s visions, goals, and critical success factors.  And our goal, 2492
coming out of this workshop is to, with the City, become one integrated project team.  So we’re 2493
all on the same page and we all know what we’re trying to achieve.  2494

Our second workshop is the preliminary treatment workshop, where we will bring to you,2495
our knowledge of these treatment processes and, with you, review them.  In consideration of the 2496
City’s existing water quality and your water quality goals.  We’ll look at advantages and 2497
disadvantages of each and we’ll also review treatment costs.  2498

During this meeting, we’ll also look at the risk register for this project for the first time, 2499
where we’ll talk about potential impacts to the schedule, and to the cost.  We will also look for 2500
opportunities for cost savings and scheduled acceleration.2501

Our third and final workshop is the treatment process selection workshop.  At this meeting, 2502
we’ll already know which treatment trains we’re looking to consider for selection.  And with the 2503
City, we will work to determine what the evaluation criteria will be for that selection.  We will 2504
review with you and determine, based on relative importance, weights to assign to each of those 2505
criteria.  And then, using a matrix, we’ll score and rank those alternatives.  2506

Coming out of this workshop, we’ll know what the best selection is for the treatment train 2507
for the City and we’ll move that alternative forward into design.  These workshops are aimed at 2508
making informed decisions so that we can begin early procurement of equipment in order to 2509
advance your schedule.2510

I’m gonna be working very closely with Dr. MacNevin.  And I’ll transition to him.2511

Dr. D. MacNevin: Thank you very much, Layla.2512
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So, as we were developing our approach for this very important project, we started by 2513
looking at the experiences of our team partner, Globaltech, who has been helping with the existing 2514
water treatment process for the past five years.  But, we wanted to go a step further.  We wanted 2515
to go into the water distribution system.2516

So, I sent a team of engineers out into the water distribution system in June and what they 2517
did was, they ran tests.  They filtered large quantities of water and we identified some sediment.  2518
We wanted to understand what’s going on today so that we can assure you that the treatment 2519
process provided will provide excellent quality water.  And the results we found were somewhat 2520
surprising and unexpected.  2521

What we know for sure is that membrane treatment will need to be part of the ultimate 2522
solution.  Why?  It does two things very well.  It softens the water, removing calcium hardness, 2523
preventing scaling.  Second, it removes organic matter which can impart a hue or color to the 2524
water.  And also, lead to the formation of regulated disinfection byproducts.  2525

But, there’s something else and it’s really important, it cannot be neglected.  It’s hydrogen 2526
sulfide.  Not only will it impart an odor to the water if not completely removed at the treatment 2527
plant, but it can also cause cloudiness and sediment, as I will show you.  Please watch the next 2528
slide very closely.  I’m going to demonstrate something to you.2529

The video you’re going to see is from our laboratory.  This is not Riviera Beach water but 2530
it’s going to show a test that we ran, that helped us to understand that the white sediment that we 2531
found during our field testing, may not actually be calcium.  We think it’s related to sulfide.2532

So, you see three glasses here and, on the left hand side, we have a control.  We added to 2533
calcium to the middle and sulfide. Sulfide is colorless.  But, in the final step of treatment when 2534
disinfection is done, if sulfide’s not fully removed, chlorine reacts to the sulfide to make a cloudy 2535
water.  If you just look at those two waters, it would be impossible to know why it’s cloudy.2536

What we did with the sample we had was, we added sodium sulfite and we saw a similar 2537
change in the water where the cloudiness went away.  And that helped us to understand, the 2538
sediment we collected when we filtered the water, was coming from sulfide that had not been fully 2539
removed from the treatment plant and was forming during chlorination.  If we added the same 2540
chemical to a water that had calcium or lime turbidity, cloudiness, there’s no effect.2541

So, what’s the takeaway from that?  Degasifier design will be critical to providing the high 2542
quality water that you expect.  Why?  Because it’s an essential hydrogen sulfide removal [stammer] 2543
process.  Membranes do not remove hydrogen sulfide, but they do very well at removing those 2544
other important treatment objectives.2545

So by including a effectively designed degasifier, you will have a complete treatment 2546
solution for these three important objectives.2547

Ms. L. Llewellyn: If you look through our proposal, you probably notice that we presented 2548
three alternatives for what that treatment train could look like.  We believe that a membrane 2549
degasifier combination is the best treatment selection for the City.  It offers the lowest cost from a 2550
capital cost perspective and a life cycle cost perspective, and it is also forward looking in that this 2551
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treatment selection allows the City to be in a position where you’re better prepared to deal with 2552
potential upcoming regulations regarding contaminates of concern, such as PFAS.2553

However, we will review these alternatives with you.  All of them.  But I’ll take a moment 2554
here to pause and, and remind you that this membrane degasifier combination is the same treatment 2555
train that we have designed and constructed for the City of Boca Raton, for Palm Beach County, 2556
and for Seacoast Utility Authorities.  2557

So, we will review all these alternatives with you during the second and the third workshop, 2558
and with the City, select the best alternative for the City.2559

Mr. M. Hoisington: By selecting the Haskell/CDM Smith team, you will not only 2560
receive a state of the art water treatment facility, but you will also have a team who is committed 2561
to water membrane operator education.  That’s something I’m really proud of with our 2562
organizations.  2563

I serve as a volunteer member of the Board of Directors for the Southeast Desalting 2564
Association, and one of my colleagues at Haskell also is on the Board.  And we’re passionate about 2565
educating operators about membrane processes, and within the first few months of this project, 2566
when we’re working with you, we will work to set up a training so that your operators can get the 2567
education that they would need to understand how membranes work and what they will need to 2568
know when we include them during the pilot testing, to get the hands on training.  And then finally, 2569
when they step into that membrane treatment building, they’ll know exactly what they’re looking 2570
at, and the learning curve will be very short for them to assume control and operate this facility 2571
with confidence.  2572

Mr. S. Collins: So, based on our understanding of treating water quality issues in Florida, 2573
as well as building on the water quality testing that Dr. Dave had described, we are.., we proposed 2574
three alternatives.  This is just one alternative that shows a design concept that, the first day, day2575
four actually shown in the schedule, we would be installing a perimeter site fence that will show 2576
in’.., inserts of design concepts of what the facility will look like when the citizens of Riviera 2577
Beach are coming to the site.2578

Mr. M. Hoisington: As you can see, the critical path for this project will be going through 2579
the membrane building.  And because of all the early design work that this team will.., has already 2580
worked on and will also be furthering additionally, we’re going to order the equipment early.  2581
That’s going to guarantee that we’ll be able to meet the end date in mind.2582

And you can see on this, there’s, there’s, there’s several pipes going in and out of the site.  2583
We have a plan already in place to execute the tie ins so there will be no interruptions to the rate 2584
payers in this community.2585

Mr. S. Collins: We will be procuring membrane pilot equipment in the first week, that will 2586
be used to treat and, as well as train, the Riviera Beach Staff to learn how to work with membrane 2587
systems.  Our design is flexible, to be able to expand to meet future demands.  We’ll be able to 2588
meet that one and a half MGD expansion increments that are needed.2589
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What we see here in this, in this screen, is in green you can look at where we’re able to 2590
install a membrane skid that will provide the, the flexibility that are needed.  Additionally, at the 2591
ground storage tank, you can see where we’re able to add another pumping, distribution pump, 2592
that will allow the City of Riviera Beach to pump the additional water to meet the demands of the 2593
system.2594

Mr. M. Hoisington: So, with the plan that we got in place, and this team, we feel we can easily 2595
execute and deliver this project on time, on budget, and provide high quality drinking water for 2596
this community.2597

Mr. S. Collins: One thing is, we’re installing the final construction aspects and we will have 2598
the membranes installed.., we’re commissioning those.  And we’ll be treating.., we’ll be training 2599
the City of Riviera Beach Staff, so we’ll provide a seamless transfer of start up and commissioning 2600
of the new facility by November 28th of ’23.2601

Mr. M. Hoisington: So, safety.  It’s key for both of our project teams.  We want each of the 2602
workers to arrive and leave in the same shape, just with, with a good day’s work behind them.2603

And what, what sets the stage for us, both our teams are seven times safer than the national 2604
average.2605

Mr. S. Collins: On our Houston project, I am very proud to report that just we surpassed a 2606
5.4 million man hours without any lost time assets.  Which is a huge milestone.  Something that 2607
we’re all very, very proud of.2608

Mr. M. Hoisington: So, another component of this project will be risk.  We wanna.., we wanna 2609
manage the risk so there’s no unforeseen issues.  We are gonna do that to this risk register.2610

Mr. S. Collins: Our risk management process is a very transparent and collaborative 2611
approach that’s specifically designed to accommodate the needs of a progressive design-build 2612
project.  One of the items that this process provides, is it, it identifies, classifies, and analyzes, as 2613
well as quantifies the amount of schedule and cost risk that you have on the project.  And this risk 2614
register is used throughout the project, and updated.  And this is an integral part for us, as your 2615
design builder, to be able to prepare a guaranteed maximum price proposal so the City of Riviera 2616
Beach has more dollars they can put towards capital improvements, and will eliminate surprises.2617

Mr. M. Hoisington: So, to maximize local participation, I’d like to introduce Terri Williams, 2618
who I’ve worked with many times in the past and look forward to working with her again on this 2619
project.2620

Ms. T. Williams: Thank you, Mike.  Good evening.2621

We understand the City’s Procurement Code when it comes to local vendor preference.  2622
We also understand the District’s requirements for twenty-five percent local subcontracting 2623
participation, in addition to the fifteen percent local vendor preference.2624

As a supplier diversity professional, I am very excited about the opportunities that are 2625
gonna be available for the vendors within this local community.  In order to meet the expectations 2626
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of the City, we will maximize project awareness through traditional advertising, and also utilize 2627
social media platforms to get the community involved and excited about this project.  We’ll also 2628
host information meetings to have your co’.., subcontract community come out, learn about details 2629
of the project, meet with our team and discuss their capabilities and opportunities that are available 2630
to them.  We’ll also work with your third party organizations that already support your local 2631
subcontracting community as well.  Next slide, please.2632

Historically, when it comes to projects of this size, MBE, small and minority owned firms 2633
have been shut out due to the inability to maintain bonding.  We want to eliminate that.  We want 2634
to remove that barrier, so as we do the meetings and the outreach and go through the 2635
prequalification process, we’re going to use our inhouse bonding solutions where we won’t require 2636
them to bond the project.2637

Mike is gonna talk about how we’re going [inaudible].2638

Mr. M. Hoisington: Yes.2639

And so, as you saw in, in our site layout, there’s multiple structures on the project.  We 2640
wanna break those structures down so they’re small bid packages for the local community.  We 2641
wanna get a lot of buy in from, from the community.  So, we’re gonna tailor each of those packages 2642
so that the ven’.., the local vendor’s are able to participate on this project.  2643

We’re also gonna breakdown the design documents.  There’s gonna be thousands of 2644
documents on this project, and we’re gonna.., we’re gonna try to make it easier for the community 2645
so they can participate in this project.2646

Ms. T. Williams: So, once we’ve done all the advertising and we’ve met with 2647
everyone who’s interested, and we have the best, most qualified local subcontractors, the project 2648
team will sit down with them to review their bids that were submitted to clear up anything that 2649
may have been missed, and go over clarifications before we expediate award.  Next slide, please.2650

Let’s talk about the numbers.  So, when it comes to achieving local participation, this is 2651
where we excel on these projects.  Average, we are averaging twenty-two percent when it comes 2652
to local, small, minority, woman owned firms.  And forty percent for local participation within 2653
communities that we work in.2654

Mr. M. Hoisington: Terri and I have done this in the past, and we will keep your money 2655
local here in Riviera Beach.2656

Ms. T. Williams: Next slide, please.2657

So, as we engage the community when it comes to your local subcontractors, we also want 2658
to go a little bit further, get the whole entire community involved.  And, we’ve been working with 2659
our partners and discussing when we have our kick off meetings, and we have our local community 2660
outreach meetings, we’re going to engage, you know, restaurants that have the capabilities to cater, 2661
and we’re gonna work with our community outreach partners, and our local partners to use social 2662
media platforms and get everyone involved, keep the lines of communication open, to get the 2663



SPECIAL UTILITY SPECIAL DISTRICT MEETING 81 NOVEMBER 16, 2021

community excited about the project.  Keep them informed on what’s going on as far as the project 2664
goes.  2665

What better way to leverage the, the talent that you already have within your community 2666
by creating mentor/protegee programs.  Mentor/protegee programs are not a one size fits all, so 2667
we tailor our program to meet the needs of the vendor by sitting down and having conversations 2668
with them about what it is that they need.  Where are the gaps?  How can we help them move their 2669
business to the next level?2670

Mr. M. Hoisington: Also, what we’ve done in the past on other projects in Florida, we 2671
did the underemployed and second chance program.  We successfully executed that pro’.., that on 2672
the St. Pete project, where we worked within our.., with our local community there and we were 2673
able to employ those employees on our staff to perform work on the project locally.2674

Mr. V. Brown: Also, we will also look at internship programs and tours for local 2675
students.  Down below, you will see the local schools that we have listed here in Riviera Beach, 2676
three elementary schools, one middle school and, two high school that’s based here.  We will set 2677
up with the principals at these schools and we will schedule for them to bring the students out to 2678
the job sites.  So, therefore, the students could be exposed from start to finish, of a construction 2679
project of this magnitude. 2680

Mr. M. Hoisington: Thank you, Vincent.2681

So…, now, I’d like to hand it over to our executive leadership, Pete Kinsley and Frank.2682

Unk.: Thanks, Mike.2683

Riviera Beach is an important growing community that’s transforming itself, and the 2684
Riviera Beach water treatment plant is a critical project to that transformation.  The Haskell/CDM 2685
Smith joint venture, with our local partner, Brown Electrical Solutions, is the team to help you 2686
realize that vision and complete that critical project.2687

As I prepared for the presentation I, of course, I thought about your community, I thought 2688
about the project, but I also thought about the competition, the two other firms that are being 2689
considered.  I thought about each of you, the selection committee, those that have been entrusted 2690
with this important decision.  And I thought about the vision of the leadership of this community 2691
to, to Reimagine Riviera Beach.  And I would acknowledge that the competition is strong.  Very 2692
fine firms are competing for your work.  But, I would tell you that I believe deeply that we are the 2693
team to help you realize that vision because of some distinct features of our team and I think we 2694
only provide for you.  And I’d like to talk about those quickly.2695

So, the first is world class design and a commitment, and a specialization in design-build 2696
delivery.  That’s gonna ensure you high quality water and a project that’s delivered on time.  I 2697
would tell you that our team has an unequal commitment to this community that’s gonna drive 2698
project dollars back into Riviera Beach.  We also have a funding solution, and a spirit of flexibility 2699
that we’re bringing to the financing solution that’s gonna drive the rates down for your 2700
constituents. 2701



SPECIAL UTILITY SPECIAL DISTRICT MEETING 82 NOVEMBER 16, 2021

And finally, and this is really critical, is that we are deeply experienced in working on 2702
active water treatment plants.  And as you transition from your existing facility to your new facility, 2703
there will no disruptions of service to your community.  That’s the foundation of the kind of 2704
economic prosperity and growth, is to have consistent Utilities.  And we’ll deliver on that.2705

What I’ll tell you is that I was thinking about this important project and delivering this 2706
critical infrastructure for this important community, I thought about other communities that are 2707
entrusting us with their important projects.  I thought of the hospitals that we design and build 2708
throughout the country, we’re…2709

Deputy District Clerk Smith: Excuse me, Madam Chair?2710

You have two minutes left.2711

Mr. P. Kinsley: Perfect.  Thank you.2712

I thought about the hospitals that we design and build around the, around the state and 2713
around the country and, and there’s nothing more important when a loved one is sick.  Right?  And 2714
I thought about the schools, K-12, colleges and universities where our, where our young people go 2715
and young adults, and adults go to learn.  And I thought about the countless water treatment plants 2716
that we built in this state, and throughout the.., and throughout the country.  Some of which were.., 2717
some of which were featured in our proposal, many were not.  2718

And I would say that there are some that we delivered directly for your advisor, Colin 2719
Groff.  And the reason I share this is because the alignment of our vision.  We understand how 2720
important infrastructure is to communities.  Infrastructure is the foundation of a community.  2721
Right?  The protection of public health and welfare, is infrastructure.  It’s critical to the community.  2722
We understand that infrastructure, honestly, said simply, makes people’s lives better.2723

And so, for you to, to Reimagine Riviera Beach to, to create a community to live, work, 2724
and play, you have to deliver on that infrastructure and we understand that deeply, and are equally 2725
committed to delivering on that infrastructure.2726

So, in closing, I’d like to make one statement and one promise.  It’s gonna be a challenging 2727
job.  It’s a hundred to $150 million drinking water plant.  It’s a challenging project.  But we have 2728
assembled the perfect team to deliver this project with excellence.  The perfect team.  We’ve done 2729
it many times before, and we’ll do it again.  And I would promise you, I will promise you, Frank 2730
will promise you, this entire joint venture will promise you, as well as our business partner, Brown 2731
[stammer] Electrical Solutions, if we’re fortunate enough to be selected for this project, it’ll be 2732
delivered with excellence.  It’ll be delivered with excellence.  And that’s on time, that’s below 2733
budget, and that’s creating high quality drinking water that’ll serve this community for decades.2734

And with that, our team stands ready to answer any questions that you might have.2735

[Timer]2736

Board Member Lawson: Madam Chair?2737
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Board Member Botel: Chair?2738

Chairperson Lanier:  Thank you.  2739

Do you wanna restart…  Madam Clerk?2740

Deputy District Clerk Smith: Yes.2741

Chairperson Lanier:  Alright.  Go ahead…2742

Board Member Botel: Thank you.2743

A couple of questions about this, this chart, the Figure 6.4, where you’ve got the 2744
alternatives listed.  Did you, did you say that you did the Boynton Beach project?  In Boynton 2745
Beach.2746

Unk.: Yes.2747

Board Member Botel: And, they chose the [stammer], they chose an Ion Exchange 2748
method?2749

Mr. M. Hoisington: That’s correct.  2750

I’m gonna pass this on to Steve.2751

Board Member Botel: Can you speak about why they chose that?2752

Ms. S. Machler: Hi.  I’m Suzanne Machler.  I’m with CDM Smith.  And I was heavily 2753
involved in that Boynton Beach design-build project.2754

Lived and breathed it for three years.  But the, the, the reason why they chose the MIEX 2755
was really because they wanted to maintain the lime softening facility.  In your case, you’re 2756
demolishing your facility as part of this project.  The value.., it’s obviously a lower cost solution, 2757
but you also have another lime softening facility that’s ongoing.  2758

So, they, they wanted to keep the cost down.  They had a budget in mind, and they already 2759
had a lime softening facility.  So part of the project was not only the Ion Exchange but also a 2760
retrofit and a completely redo of the lime softening portion of the facility, so that could get back 2761
to a, a thirty to fifty year life that they were looking for.2762

Board Member Botel: Okay.2763

And so, all of these alternatives here include using a Floridan well, as well as a surface 2764
wells.  And so, they all include a concentrate disposal well.  How much does that impact the cost 2765
of the project versus, say, the Ion Exchange?  2766

Ms. S. Machler: And, and also just to note, I’m gonna let Dr. Dave help too.  But, an Ion 2767
Exchange still has concentrate with it.  Depending on the amount there are options that you can do 2768
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it on it, but it doesn’t complete.., you don’t.., if you go to Ion Exchange you don’t get rid of 2769
concentrate.  You will have concentrate no matter what.2770

Do you wanna talk about the amount?2771

Unk.: Sure.  2772

So, South Florida is really a center of membrane treatment and that’s because we’re blessed 2773
to have the Boulder Zone, which is a highly transmissive formation that allows for cost effective 2774
disposal of these concentrated flow streams that membrane processes produce.  And you can see 2775
that this is not an issue in this region because so many Utilities have been able to implement this 2776
solution and get the benefits from this type of high treatment.2777

So, yes.  There will be a need to drill one of those disposal wells, whether you’re using Ion 2778
Exchange or using membrane treatment.  But, the good news that.., is that you’re geographically 2779
well positioned based on the geology where you can get an effective.., cost effective disposal 2780
solution.2781

Board Member Botel: Does the Ion Exchange method remove the hydrogen sulfite that you 2782
found in our water?2783

Unk.: So, that’s an interesting question.  I have actually worked before, at other communities that 2784
have tried to implement Ion Exchange, and I’ve seen some challenges when Utilities try to do a 2785
dual process with Ion Exchange.  The problem is that if you try to use Ion Exchange for organics 2786
removal, and then also a sulfide, there’s a type of bacterium known as sulfide oxidizing bacteria 2787
that it’s the perfect growth environment for this bacterium.  2788

And, the problem with that, especially if you’re using the fluidized-bed process for Ion 2789
Exchange.  Such as Boynton Beach has.., is you can get a condition where that bacteria begins to 2790
grow on the resin and you’ll get [inaudible] out of resin which could be a very costly from an 2791
O&M perspective.  2792

So, the best practice is really to separate the sulfide removal treatment from the Ion 2793
Exchange treatment, where you won’t get that bacterial fouling that could create an operational 2794
headache.  So that’s really a better design practice, that I’ve.., we’ve seen in our experience.2795

Board Member Botel: And now, of course, we’re always now concerned about PFAS.2796

Unk.: Absolutely.  2797

Board Member Botel: What, what.., what do we have to do to make sure that we don’t have 2798
any of that stuff in our water?2799

Unk.: Absolutely…2800

[Timer]2801
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Unk.: So, emerging contaminates, such as PFAS is something that I have studied and I’m very 2802
passionate about, I’ve even worked on multiple projects in the state, looking at taking reused water 2803
and taking it to drinkable standards.  And we’ve done work with the water research foundation, 2804
and the great news is that membrane treatment is a best available technology for removing PFAS.2805

But not just PFAS.  Other emerging contaminates, pharmaceuticals, hormones, membranes 2806
have some advantages over Ion Exchange, or carbon, in that respect.  They provide a very robust 2807
barrier for those types of contaminates.  Which is why it’s even used in the extreme case of 2808
wastewater reuse.  2809

Board Member Botel: Thank you.2810

Chairperson Lanier:  Thank you.  2811

Let me go to Mr. Lawson.2812

Board Member Lawson: Thank you, Madam Chair.2813

I noticed that you guys have an average of twenty-two percent SB, WMBE, and forty 2814
percent local, average.  We’re looking for a commitment from a firm, because our goal is to really 2815
focus on keeping these dollars circulating in our community.  We love that you brought in a lot of 2816
our local vendors but we wanna make sure that that commitment stays where the local is going to 2817
be spent here in this community.  Those dollars have to be spent here.2818

So, right now, that average is, is great.  But, right now, we need a commitment, we need 2819
something that’s gonna show these dollars are gonna be spent with our local businesses, our local 2820
vendors, with our SBEs, our WMBEs and our local contractors.  So, what percent are you 2821
averaging on your last project?  ‘Cause I know you guys just did Boynton, you said.  Correct?2822

Ms. L. Llewellyn: Yes.  Absolutely.  We understand.2823

So, we had a similar situation in Macon, Georgia where we actually had a local 2824
participation goal for local.  They outlined specifically, we only want to include small, women 2825
owned, minority owned firms that are within these specific counties.  And I know here, it’s just 2826
the City of Riviera Beach.  2827

So what I can guarantee you is that, with this team, that we will do.., we’re intentional 2828
when it comes to including small and minority owned businesses on all of our projects, regardless 2829
if the client is asking us.., that of us.  And that we do.., we’re proactive.  We already conducted an 2830
outreach event here on October the 7th.2831

So, with the knowledge and our relationships that we have here, we’re proactive, we’re 2832
intentional, and we do aggressive outreach, which is most important.  I can’t give you a specific 2833
number on what it would be here in this City, because we have to consider, you know, the 2834
availability and the capacity for the subcontractors that are actually here within the City of Riviera 2835
Beach.2836
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Board Member Lawson: And I guess that’s the point I’m looking for.  We have to build up 2837
that capacity.  Our goal is to make sure that we can actually have the capacity from the people.  2838
And I love your internship program, the externships and training of our community but building 2839
that capacity of our residents.  ‘Cause if we’re gonna be spending this kind of money, we need to 2840
make sure that’s gonna be impactful for years to come, not just getting a water plant done in two 2841
years.2842

Ms. L. Llewellyn: Absolutely.  2843

Board Member Lawson: Number one priority is to deliver it by November, but also is to make 2844
sure that our residents are gonna benefit for the next generations.  ‘Cause this plant is gonna have 2845
a life expectancy.., our last one was built in ’58.  So…2846

Ms. L. Llewellyn: Yes.2847

Board Member Lawson: …if we’re looking at the next fifty to sixty years of a water plant, 2848
we wanna spend this money that’s gonna impact these residents.  2849

Ms. L. Llewellyn: And we understand that.  2850

And so, in the Boynton Beach area, they had a participation goal of fifteen percent.  We 2851
achieved thirty percent.2852

Board Member Lawson: And that was a minority and…2853

Ms. L. Llewellyn: That was for small businesses.  They didn’t…2854

Board Member Lawson: Small business?  2855

Ms. L. Llewellyn: …specifically have a goal for women owned or SDB which is MBE, the 2856
same thing.  But we did achieve 8.5 percent when it came to women owned firms, and 5.4 percent 2857
when it came to minority owned businesses, for a total of over $13 million within that local 2858
community.  2859

Board Member Lawson: Okay.  2860

And, just a follow up.  Cause the cost difference between the alternatives.  I see that 2861
alternative one, two, and three with the membrane, the ionization, can you give me some ideas and 2862
understanding as to the.., what the cost difference between them would be?  I know we’re selecting 2863
a firm just based on their credentials but I wanna have an idea, since we have these different options 2864
that are being presented, ‘cause this is unique from what I’m seeing tonight.2865

Unk.: I understand.  I’m gonna let Lela handle that.  2866

Ms. L. Llewellyn: The cost difference is really going to be driven based on the selections that 2867
we make together with the Council, and with the rest of the City stakeholders.  2868
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Overall, we’re estimating that this project is going to be somewhere between a hundred 2869
and a $150 million.  But the end result of what that cost value is, will be based on the decisions 2870
that we make together as an integrated team.  2871

Unk.: So, something that’s worth noting I think, right up front on that project is, the very first 2872
thing we’re gonna do is, be able to do a baseline cost estimate to be able to give you a better 2873
understanding, with your input.  That’s the piece we’re missing right now, is your input, and your 2874
operations input, and we’ll be able to drill in.2875

So, that’s a huge range we just gave you, a hundred to a $150 million.  So, once we do.., 2876
go through that estimate, we’ll be able to drill down and say this one’s a hundred and twenty, this 2877
one’s a hundred and thirty, and this one’s a hundred and forty-five.  But we need more information.  2878
Honestly, we need your partnership to be able to give you that.  I can tell you numbers now, but 2879
they’re not gonna be any good.2880

Board Member Lawson: Of course.  Thank you.2881

Thank you, Madam Chair.2882

Ms. S. Machler: Let me just add, based on our experience, that what you see between 2883
alternatives one, two, three is, is complexity of the different types of technologies, and then adding 2884
treatment technologies.  And so, any time you add a treatment technology, you’re adding that cost.  2885
Right?  2886

So, membrane is base, but if you’re gonna add, you know, a pretreatment or a 2887
posttreatment, then you’re adding cost to that.  And so, what you see here is the first alternative is 2888
the most cost effective alternative.  And the, the alternative three, which has a lot more complexity 2889
in operations and equipment, is the, is the costliest alternative, which is why when we did some 2890
early analysis of your water quality, knowing what you want to achieve, we think we can achieve 2891
it with alternative one, and we will test it and we will confirm it.  We will make it.., we want the 2892
best water quality.  That is key.  But we also don’t wanna spend money for the sake of spending 2893
money.  Right?2894

So, if we can do everything with limited treatment options, like focusing in your operators 2895
don’t have to operate ten pieces of equipment, they have to focus on one or two, that’s what we 2896
wanna try to achieve.  So, when we look at this analysis, we’ll do that with you, life cycle, capital, 2897
and also the, the complexity of the operation of the equipment.  2898

But in general, when you look at this, alternative one is the cheapest, alternative three is 2899
the most expensive.2900

Board Member Lawson: Thank you.  2901

And, Madam Chair, I have another question but I’ll wait ‘til some’…2902

Chairperson Lanier:  Let me…2903

Board Member Lawson: Madam Chair, I’m just…  Let me finish.2904
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Chairperson Lanier:  Alright.2905

Board Member Lawson: I was just gonna say that I will let another colleague go.  If there’s 2906
any time left, I’d like to go with another question, please.  2907

Thank you, Madam Chair.  2908

Chairperson Lanier:  Let me ask a question.  2909

Because you have such an [stammer] extensive work with the.., with other water plants, 2910
and you’ve looked at our water plant, what are some of the issues, or some of the challenges, that 2911
you envision, and how do you plan to resolve them?  2912

Mr. M. Hoisington: Some of the challenges I see to date, is material supply chain issues.  It’s 2913
pandemic related items that are currently affecting all construction projects.  But, this team has 2914
already identified plans to overcome that challenge.  We’re gonna identify what process.., what, 2915
what process we’re gonna execute for the treatment of your water and then we’re gonna procure 2916
that equipment early.  This equipment has a year to year and a half lead time at times, so if we can 2917
procure that equipment early, and then build the.., build the structures, and then set the equipment 2918
once it arrives, we’ll be able to overcome those challenges.2919

Mr. S. Collins: One thing I’d like to add to that.  As we’ve taken the time to understand 2920
your existing facility, very important, is, there already is a sulfide removal process there today.  2921
However, the condition of it is such is that it’s not fully able to achieve its intended function.  There 2922
are, there are issues with it that where it really just needs to be replaced.  And we’ve worked with 2923
other South Florida Utilities, even late this year, on helping them look at their degasifier systems.  2924
We’re actually working with the largest Utility in the county on that, at a couple other water plants.  2925

So, we understand there are some issues and it’s.., I think it has come to the point where 2926
getting new state of the art technology to address these needs, will be the right solution for the City 2927
of Riviera Beach.  2928

Chairperson Lanier:  Thank you.2929

And, and what sets you apart from the other firms that have, that have [inaudible]?2930

Mr. S. Collins: Yes.2931

I’m gonna let Brian Bedell handle that question.2932

Chairperson Lanier:  [Chuckle].  Okay.2933

[Chuckles]2934

Mr. B. Bedell: Yes.  I’m the talking head tonight.  2935
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You know what?  What Pete talked about in the closing was, our firms together, Haskell 2936
and CDM Smith are specialized design-builders.  This is all we do.  This isn’t something that’s 2937
new to us.  We do it on every single project.  And so what does that mean to you?  It means results.2938

So we’re different because we can show you tangible results on some more water plants, 2939
and the success that we’re gonna bring to your project.  So, as Pete talked about, that’s on time, 2940
being able to bring the highest quality drinking water to your community.  Predictably.  Being able 2941
to deliver the project under budget.  Those are the results that we’re gonna bring, doing the project 2942
with the highest quality and the highest safety.2943

Those are bold statements, but I make them because this is what we do, because we’re 2944
specialized.  As a joint venture and a full partnership, engineering is right there in the front seat 2945
helping to make all those big decisions right up front, that differentiates us from the other teams.  2946

Chairperson Lanier:  Madam Clerk, time?2947

Deputy District Clerk Smith: You have five minutes and thirty seconds.2948

Chairperson Lanier:  Any other…2949

Vice Chairperson Miller-Anderson: Madam Chair?2950

Chairperson Lanier:  Yes.  Go ahead.2951

Vice Chairperson Miller-Anderson: I just wanted to clarify, I know we saw on the screen, 2952
that you did the Boynton Beach City Hall and Library but, I just wanna clarify, you said you did 2953
do the water treatment facility as well?  Or you just designed it?  2954

Unk.: That’s correct.  I’m gonna let Steve [inaudible]…  2955

Mr. S. Collins: The easy answer is yes to that.  2956

Ms. S. Machler: Yes.  2957

So, just to clarify, ‘cause I know it’s confusing when you have so many different players 2958
[chuckle] coming to you.2959

But, we were the prime on that contract.  So, CDM Smith was the prime for that contract.  2960
It was a $30.8 million contract.  We ended…2961

Unk.: For, for the water plant.2962

Ms. S. Machler: For the water treatment plant portion of the work.  So, completely different 2963
contract than the town hall.  And so, yes.  That is the answer.  We designed it and contracted it.2964

Vice Chairperson Miller-Anderson: Okay.  2965

Thank you.2966
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Mr. M. Hoisington: [Inaudible] and Haskell was the design builder for the town hall project.2967

Vice Chairperson Miller-Anderson: Okay.  Yeah.  ‘Cause I, I do recall them saying2968
something very similar.  So that’s why I wanted to make sure [chuckle] that I had that correct.  2969

Ms. S. Machler: I, I, I will just clarify, ‘cause it’s not hidden anywhere.  The reason why it 2970
sounds similar is because the PCL/Carollo team, was the sub to us on that contract.2971

Vice Chairperson Miller-Anderson: Okay.2972

Ms. S. Machler: Okay?  And that’s standard.  We worked together.  So yes.  They do work 2973
on the contract, we do work on the contract.  We were the overall prime, we both designed and 2974
constructed.  2975

Vice Chairperson Miller-Anderson: Alright.  Thank you.2976

Ms. S. Machler: Did that help?  [Chuckle].2977

Board Member McCoy: Madam Chair?2978

Chairperson Lanier:  Yes.  Go ahead, sir.2979

Board Member McCoy: Ladies and gentlemen, so did you guys also do Seacoast Utility 2980
Authority?  2981

[Chuckles]2982

Ms. S. Machler: It’s my world right here.  Yes.  We did Seacoast Utility Authority, which is 2983
a very similar to what you guys are looking to do because we demolished the lime softening plant 2984
and constructed a brand new nano and R.O.  So, we covered both, the surficial aquafer system and 2985
the Floridan aquafer system as part of that project.  We actually demolished two lime softening 2986
plants [chuckle] as part of that transition.  2987

That was a design of CDM Smith.  And it’s been operating great.  And one of the things 2988
that we’ve learned from that project is, is the importance of the, the seamless transition of 2989
operation.  Because you do have two treatment.., different treatment technologies that you’re,2990
you’re gonna go through.  And piloting, getting that experience, understanding what you’re gonna 2991
face and then being prepped and having a plan of action, to actually do the startup, is really, really 2992
key when you’re switching treatment technologies.  And, and yes, we did that at Seacoast.2993

Board Member McCoy: And, and that was designed in that hybrid model to do R.O. and then 2994
also the [stammer]…2995

Ms. S. Machler: So, the…  Yeah.  We did not…  And I, I wouldn’t recommend that, but 2996
that’s, that’s my personal [chuckle] preference.  Dave can give his opinion.  But we did two 2997
separate trains.  So, the way they operate there, they have nanofiltration trains, which treat the 2998
surficial aquafer system, and they have low pressure reverse osmosis trains that treat the Floridan 2999
system.  And they’re two completely different water qualities.  3000
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And so.., and, you know, the other good thing that we.., that’s there, that we didn’t talk 3001
about here with concentrate, is because we have them separate, they can actually can leverage their 3002
nanofiltration concentrate and use that as part of their reclaim water system.  And if you had them 3003
combined, you would not be able to do that.  3004

So they, they do have a deep injection well, but it’s mainly for the Floridan aquafer system, 3005
or a backup.  They send a lot of their concentrate from nanofiltration through their reclaim water 3006
system.  3007

Mr. P. Kinsley: So, Suzanne made some very good points about combining treatment like 3008
that, limiting disposal options for the concentrate, and use of nanofiltration concentrate is one very 3009
attractive reuse option that has been already successfully implemented by several South Florida 3010
Utilities.  3011

But, I have two other main concerns with the proposal to use R.O. to treat both the surficial 3012
aquafer and also the deeper [inaudible] aquafer.  The first has to do with risk.  And the proposal 3013
that was presented is risky because it is not being implemented by any Florida Utility and we have 3014
dozens of membrane water treatment plants in Florida, nobody is doing that.  3015

Why are they not doing it?  Because, the two different water sources have very different 3016
water quality.  The surficial aquafer has the organics, it has the hardness, alkalinity.  The deeper 3017
water has, frankly, about five to ten times the hydrogen sulfide.  So that is an even more important 3018
concern for your facility, if you tap into that aquafer.  And what happens if you take those different 3019
chemistries and mix them together is, it doesn’t simplify operations, it makes them more complex.  3020
And you can get unintended scaling reactions, and other things that really would be very difficult 3021
to manage.3022

Also, it’s more energy inefficient to use reverse osmosis membranes to treat the surficial 3023
water.  You’re going to look at least fifty PSI more of pressure which, for a facility of this size, 3024
it’s going to significantly increase your electrical consumption and annual O&M.  Nanofiltration 3025
membranes exist for a reason.3026

They exist because in the ‘90s, we figured out that we don’t need these high pressure R.O. 3027
membranes to soften and cleanup water.  We can do it with lower pressure, energy efficient 3028
nanofiltration membranes.  And, they save money for Utilities on the energy side, and they get the 3029
job done.  So, use nanofiltration membranes for surficial water.  Use R.O. for desalting the salty3030
water.3031

Board Member McCoy: I heard Board Member Botel refer to PFAS.  I’m not sure what that 3032
is.  Can someone explain that?3033

Mr. P. Kinsley: Sure.3034

So, PFAS is the term referring to perfluoralkinated.., polyimpor’.., perfluoralkinated 3035
substances.  3036

[Chuckles]3037
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Mr. P. Kinsley: I’m sorry, folks.  It’s after 10:00 o’clock.3038

[Chuckles]3039

Mr. P. Kinsley: My four kids would already be in bed by now after I gave them a bath.  3040

So.., but, you know, these chemicals have been a part of our life.  You know, they’re highly 3041
effective for extinguishing fires, at airports, but they’re very persistent and they don’t break down 3042
naturally.  And, even some of the legislation that has been discussed and is being passed this year, 3043
is looking to address PFAS from a federal level.  So, we know, you know, from the latest PFAS 3044
action plan, which US EPA put out last month that an MCL is coming, the maximum contaminate 3045
level, is coming for PFOA and PFAS.  These are two substances.  So, if that shows up in one of 3046
the surficial wells, then it may become necessary to provide treatment to remove that contaminate 3047
if it’s above or close to that maximum contaminate level.  3048

So, this is really a very big issue, that’s receiving a lot of national attention.  Federal 3049
regulations aren’t here yet for drinking water but they’re coming.  The unregulated contaminate 3050
monitoring role is set to hit the street in the next couple years, and it’s going to require Utilities 3051
around the country to not only monitor for the two PFAS compounds I told you, but a suite of 3052
almost two to three dozen compounds.  3053

So, it’s really getting a lot of scrutiny and a lot of attention.  And what the City of Riviera 3054
Beach can do by selecting membrane treatment is make sure that won’t be an issue because 3055
membrane treatment removes large organic compounds like PFAS, highly effectively greater than 3056
ninety-nine percent.3057

Deputy District Clerk Smith: Madam Chair, that’s your time.3058

Chairperson Lanier:  Very good.  3059

Thank you so much for your presentation.  3060

All: Thank you.3061

Chairperson Lanier:  Thank you.3062

[Applause]3063

Chairperson Lanier:  Thank you.3064

Ms. Jacobs, can you give us some direction in terms of how we’re going to proceed?3065

City Manager Evans: Madam Chair?  3066

Deputy District Clerk Smith: Ma’…3067

City Manager Evans: Oh.  3068

Deputy District Clerk Smith: You go ahead.3069
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Chairperson Lanier:  Yes.3070

City Manager Evans: Madam Chair, I didn’t know.., before Ms. Jacobs provides you some 3071
additional rules of engagement, would you like to provide for citizen comments before she 3072
provides…3073

Chairperson Lanier:  Okay.3074

City Manager Evans: …you with the…3075

Chairperson Lanier:  Very good.  3076

Do we have any citizen comments for…3077

Deputy District Clerk Smith: We do.  We have public comment cards.  The acceptance of 3078
public comment cards is now closed.  I do know some of the previous presenters stepped out and 3079
wanted to come back in for public comments.  3080

[Inaudible comment]3081

Deputy District Clerk Smith: They’re in…  Okay.  3082

Chairperson Lanier:  Go ahead.3083

Deputy District Clerk Smith: Alright.  3084

So first we’ll have Ms. Erica Davis, followed by Ms. Mary Brabham.3085

Ms. E. Davis: Good evening, Council, City Manager.3086

I am here to say, yay!  Finally.  We are on the move with this water plant.  3087

Second of all, I just wanna say, we have had the past experience of voting on con’.., 3088
contractors that were friends, cousins, ‘we know them’, or whatever.  It’s not about that.  It’s about 3089
experience.  It’s about knowledge.  It’s about timing and money, that we need to save.  So 3090
therefore, for me, I think Haskell is the team.  3091

[Applause]3092

Ms. E. Davis: I’m sorry.  They have inhouse engineers, they have an experienced doctor 3093
that knows everything.  And I think that’s what we need.  It’s not about local this and local that.  3094
It’s about experience and quality to get the things done.  Remember, we have a two hundred 3095
thousand.., no, $200 million project out right now.  That’s four years, going into next year.  3096

So, think about that when you make your decision on your contracts.  ‘Cause we’re.., 3097
we’re.., we’re ready to move this City forward.  So please, it’s not about friends, it’s not about 3098
politics, it’s about experience and knowledge.  3099

Thank you.3100
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Unk. Audience: Thank you.3101

[Applause]3102

Deputy District Clerk Smith: Ms. Mary Brabham, and then Mr. Tommy Walker.3103

Ms. M. Brabham: Ms. Mary Brabham.3104

Let me just say, give all three of these groups kudos.  You all stepped up to the plate.3105

[Applause]3106

Ms. M. Brabham: And I do not know which one to choose.  Let Ms. Brabham say that.  3107
Because, each one of you delivered.  And you delivered it in your own capacity, what you stand 3108
on and what you would do.  And let me tell you what Ms. Brabham is gonna tell you to do.3109

[Chuckles]3110

Ms. M. Brabham: Whoever gets this contract, they will deliver.  Because this will be a 3111
generational thing.  So, just like I said before, you will weigh, you will weigh deep.  Now, Ms. 3112
Brabham did do some weighing, but I’m gonna see your thinking pattern here.  Who delivered?  3113
Who can bring us what we need?3114

I need civic components.  I need business components.  I need [inaudible] components.  3115
And most of all, I would like to see.., know whether these buildings will have some conference 3116
rooms so that we, as a community, can come and engage.  Because, we are building up and to have 3117
a generational Utility plant built in this City here, it must withstand for where we would go.  We 3118
do not build for now, we build for the future.  So, everything that we are navigating here, your 3119
minds will think in terms of the future.  Not right now.  We must build for the future.3120

I, I, I did have some questions but [inaudible], I think your group had something pertaining 3121
to [inaudible].  Can you just enlighten me about that?  You know, because, when I was reading 3122
some of the backup, it was saying that you, you, you could not apply for it this year, it would have 3123
to be in 2024.  He’s shaking his head, so he’s knows what I’m talking about.3124

[Chuckles]3125

Ms. M. Brabham: And I must say, the ladies, kudos to you.  Yeah, we can deliver.  3126
Commissioner Miller-Anderson, she has been with Ms. Brabham, as well as [stammer], others of 3127
us that were activists in this City here, fighting for this.  So, I’m gonna give you a hand.3128

[Applause]3129

Ms. M. Brabham: We are finally at this moment in time here, that we can say that we are 3130
Reimagining with all of you all.  And, and I’ve seen so much diversity…3131

Chairperson Lanier:  Thank you so much, Ms. Brabham…3132

Ms. M. Brabham: Thank you all.3133
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Chairperson Lanier:  …for your comments.  Thank you so much.3134

Ms. M. Brabham: Kudos to you.  Kudos to you.3135

[Applause]3136

Chairperson Lanier:  Thank you so much.3137

Ms. M. Brabham: Do your job, Tradrick, for Ms. Brabham.3138

[Chuckles]3139

Chairperson Lanier:  [Chuckle].  Thank you…3140

Ms. M. Brabham: Make me proud, baby.3141

Chairperson Lanier:  Thank you, Ms. Brabham.3142

Board Member McCoy: Excuse me.  My name is Councilman McCoy.3143

Ms. M. Brabham: [Inaudible].  3144

Board Member McCoy: I would appreciate that.3145

Ms. M. Brabham: Councilman McCoy.3146

Deputy District Clerk Smith: Mr. Tommy Walker and Mr. Kent Pollock.  And that will be 3147
the end, Madam Chair.3148

Chairperson Lanier:  Okay.  Thank you.3149

Mr. Walker.  [Pause].  Is he here?  3150

[Inaudible comments]3151

Deputy District Clerk Smith: Mr. Kent Pollock.  3152

Mr. K. Pollock: Good evening in this late hour.  My name is Kent Pollock and I represent 3153
the community development district of Marsh Harbor.  3154

And I agree with Ms. Graham.  The three presentations that we heard were eloquent.  I was 3155
very impressed.  If we’re looking at team qualifications and experience, I think that all matched.  3156
If we look at the overall presentations, I think that was a good opportunity.  For me, the difference 3157
maker was the finance opportunities that were shared and discussed.3158

As a taxpayer, I’m very concerned about that aspect.  And I think that one particular 3159
company stepped outside the box, just a little bit, and in their presentation they actually shared 3160
multiple financial options.  And that was the one thing tonight that caught my eye, and that’s 3161
sticking in my mind at this point.3162
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So, if I was the decider and I.., if I was in your position and I had to choose, I would look 3163
very serious at that one particular point.  ‘Cause, when the rubber hits the road, what we cr’.., what 3164
we have to pay back as taxpayers is very critical.  So, consider that as you make your decision.3165

Chairperson Lanier:  Thank you, sir, for your comments.3166

Deputy District Clerk Smith: That’s it, Madam Chair.3167

Chairperson Lanier:  Alright.  Very good.  3168

Ms. Jacobs.3169

Acting Executive Director Jacobs: Thank you, Madam Chair.  3170

On behalf of the City, I would like to say thank you to all three firms for your presentations.  3171
We sincerely appreciate the interest that you had in the City, and we’re hopeful that even if we 3172
don’t work with you on this project, that we’ll be able to work with you on many more projects.  3173

As.., as was mentioned by the audience, we are in a phase now where we’re about to 3174
redevelop our entire City so there will many other opportunities to work along with you on other 3175
projects.3176

Thank you again.  3177

We’re in the stage now where we’re gonna ask the Board if you would please rank the 3178
proposals.  But before we do that, Mr. Goldstein is gonna come before again and just reiterate the 3179
process with regards to ranking the proposals.3180

And then, I will pass out, amongst all of you, a sheet of paper that has a listing of all of the 3181
three firms and we just ask that you rank them one, two, and three.  3182

[Chuckles]3183

Mr. J. Goldstein: Good evening again.  Joe Goldstein from Shutts & Bowen.3184

I, I think, based on our earlier discussion, you are at the point now, as Ms. Jacobs said, for 3185
you to, based on the qualifications, the contents of the submissions that you received, and from 3186
listening to the oral presentations, for you to, to rank the vendors one, two, and three.3187

Chairperson Lanier:  So, number one being the highest?3188

Mr. J. Goldstein: Number one being the highest and then number two and then number three.  3189
And, and, earlier one of the questions.., I, I think it’s important for you to do the complete ranking 3190
because the way that this will work is, Staff will try to negotiate contract with the number one 3191
ranked.  And if they’re not able to do that, they would go to number two.  If you didn’t go do one, 3192
two, three, then you’d have to come back and, and redo this all over again.  3193

And just because it’s been a long evening, and again, this was the way we asked the vendors 3194
to organize their proposals.  And I think you saw from all of the presentations, they roughly 3195
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followed this evaluation criteria, that is from Page 26 of the Request for Qualifications.  Again, 3196
this was the scoring that we were going to use for shortlisting.  You don’t have to use this scoring, 3197
but I think it gives you a good guide and it certainly was a guide for all three companies in their 3198
presentations to you.  3199

And just to give you an example of what I mean by that, from.., for the shortlisting, what 3200
we were telling the vendors was that the most important of those criteria was project innovation, 3201
development, and management plan.  That was worth thirty-five percent of.., when we were gonna 3202
score, for purpose of short ranking, all the way down to organization and team information at ten 3203
points.  3204

Again, you’re not bound by that, but those are good guides for you all to use in making 3205
your ranking decisions.  I don’t know if there’s any questions or.., that I, that I can assist you with?3206

Chairperson Lanier:  No.  We can get to the paperwork.  Ms. Jacobs.  3207

And, once we do these rankings, then what happens after that?  Mr. Evans. 3208

City Manager Evans: Yes, Madam Chair.3209

So, Ms. Jacobs is providing you with two pieces of paper that have your name.  We ask 3210
that you rank on both of those pieces of papers.  One you will keep, one you will turn in to the City 3211
Clerk’s office.  Once you have completed the ranking, then we ask that you announce who your 3212
number one, number two, number three ranked firm is individually.  And then, we will also confirm 3213
the tally here and then announce who the one, number two, and number three ranked firms are 3214
based on the information that’s provided by the Board.  3215

[Pause]3216

City Manager Evans: And, Madam Chair, after the Board does complete the ranking and 3217
it’s announced, Staff would request that the Board provide for a motion that accepts the ranking 3218
and then authorizes the appropriate Staff to commence the negotiation process with regards to a3219
new water treatment plant.  3220

Vice Chairperson Miller-Anderson: Madam Chair?3221

Chairperson Lanier:  Yes.  Go ahead.3222

Vice Chairperson Miller-Anderson: I have a question about, once we do our rankings, 3223
how do you get to that determination from our rankings what one, two and three will be?  If we’re 3224
all in different areas?3225

City Manager Evans: What we’ll do, Madam Chair, is we’ll, we’ll look at the number of 3226
ones, how, how many firms [stammer]…  If one firm got three number.., four number ones, that 3227
would conceivably be the, the highest ranked firm.  And then we would look to go based on that.  3228
So, if they had.., you had a situation where there was some twos and ones and what have you, then 3229
we’ll look to, to average it out.3230
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Vice Chairperson Miller-Anderson: Average it out?3231

City Manager Evans: As, as it relates to the, the.., if you were to weigh the values of the 3232
ones, twos, and threes.3233

Vice Chairperson Miller-Anderson: ‘Cause you all know I’ve been here and I’ve been 3234
through a few rankings of that and…3235

City Manager Evans: [Chuckle].3236

Vice Chairperson Miller-Anderson: …it never turns out right.  So.3237

City Manager Evans: We’ll, we’ll, we’ll announce how many number ones, how many 3238
number twos, and how many number threes are, are associated with that.  3239

Vice Chairperson Miller-Anderson: Okay.  3240

And if, if it is.., maybe we could have a conversation and try to…3241

City Manager Evans: Correct.3242

Vice Chairperson Miller-Anderson: …talk it out.3243

City Manager Evans: Correct.  Yes.3244

Vice Chairperson Miller-Anderson: Yeah.  3245

City Manager Evans: Yes.  3246

Vice Chairperson Miller-Anderson: Okay.  3247

Board Member McCoy: I’m watching you, Doc.3248

Board Member Botel: [Chuckle].  3249

[Pause and inaudible discussions]3250

Chairperson Lanier:  So, you want us to read out our rankings?3251

City Manager Evans: Yes, Madam Chair.3252

If you can just give us one second so we can organize them, so when you do read them out, 3253
we can reconcile them.  3254

Chairperson Lanier:  Alright.3255

Let’s take a three minute recess until they get these rankings together and then we’ll come 3256
back and…3257
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City Manager Evans: Madam Chair, if I may? 3258

I, I would prefer that the Board do not take a recess while the ranking, and all that, is…3259

Chairperson Lanier:  Oh.  Alright.  Very good.3260

City Manager Evans: …still in play.  3261

If you can give us thirty seconds.  3262

[Chuckles and inaudible discussions]3263

City Manager Evans: Madam Chair?3264

Chairperson Lanier:  Yes.3265

City Manager Evans: At this particular moment, we have tallied the scores.  Before we 3266
announce the scores, if we can have the Board Members go individually and communicate who 3267
their number one, number two, and number three ranked firm, and then Mr. Goldstein will confirm 3268
the information and provide the total tally.3269

Chairperson Lanier:  We’ll start with Mr. Lawson, Councilman Lawson.3270

Board Member Lawson: Thank you, Madam Chair.3271

Number one, Haskell Group, Haskell Company; number two, PCL Construction; number 3272
three Kiewilt.  3273

Chairperson Lanier:  Mr. McCoy, Councilman McCoy.3274

Board Member McCoy: Madam Chair, I think Councilman Lawson must have looked at my 3275
tally sheet because that’s exactly what I have.  Haskell, number one; PCL, two; and Kiewilt Water, 3276
number three.3277

Board Member Botel: As much as it pains me to be in agreement with both the 3278
gentlemen….3279

[Chuckles]3280

Board Member Botel: …I also have the same ranking of Haskell, one…  And, by the way, 3281
I probably shouldn’t talk too much but, this was probably one of the most difficult decisions I’ve 3282
ever had to make.3283

[Inaudible dais comment]3284

Board Member Botel: But, go ahead.  One, two, three.  3285

Chairperson Lanier:  Mine is Haskell, number one; PC’.., PCL, number two…3286



SPECIAL UTILITY SPECIAL DISTRICT MEETING 100 NOVEMBER 16, 2021

[Applause]3287

Chairperson Lanier:  …no.  Haskell, number one; Kiewilt, number two; PCL, number 3288
three.  3289

Ms. Miller-Anderson. 3290

Vice Chairperson Miller-Anderson: Well, I guess I’ll be the oddball here.  And, I did 3291
PCL, number one; Kiewilt, number two; and Haskell, number three.  3292

Chairperson Lanier:  Very good.  3293

Mr…  Go ahead.3294

Mr. J. Goldstein: Yes.3295

Based on.., you could look at it two ways, but by either the lowest total score or who gets 3296
the most on’.., number ones, here either way the same result is reached.  Haskell is your number 3297
one ranked vendor; PCL…3298

[Applause]3299

Mr. J. Goldstein: PCL is your number two ranked vendor; and then, Kiewilt is your number 3300
three ranked vendor.  3301

Chairperson Lanier:  Thank you, sir.3302

[Applause]  3303

Chairperson Lanier:  Thank you, the Haskell Group, for your presentation.  And thank all 3304
of the vendors for their presentation.  We really appreciate it.  3305

[Audience chatter]3306

Chairperson Lanier:  We’ll give them a minute.3307

Mr. Evans, could you provide the next step?3308

City Manager Evans: So, Madam Chair, pursuant to the information that was provided, 3309
we would like for the bro’.., the Board to take action to accept the results and then authorize Staff 3310
to move forward in the subsequent steps as it relates to negotiating the terms and conditions of an 3311
agreement that would move forward the construction of a new water treatment plant.3312

Board Member Botel: I move that we accept the results of this poll.3313

Vice Chairperson Miller-Anderson: Second.3314

Board Member McCoy: Second. 3315
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Chairperson Lanier:  Madam Clerk.3316

Deputy District Clerk Smith: Councilperson Douglas Lawson?3317

Board Member Lawson: Yes.3318

Deputy District Clerk Smith: Board Member Julia Botel?3319

Board Member Botel: Yes.3320

Deputy District Clerk Smith: Board Member Tradrick McCoy?3321

Board Member McCoy: Yes.3322

Deputy District Clerk Smith: Vice Chairperson KaShamba Miller-Anderson?3323

Vice Chairperson Miller-Anderson: Yes.3324

Deputy District Clerk Smith: Chairperson Shirley Lanier?3325

Chairperson Lanier:  Yes.3326

Deputy District Clerk Smith: Thank you.  3327

Chairperson Lanier:  Our next step, Mr. Evans.3328

City Manager Evans: Madam Chair, now that the Board has accepted the results, if you 3329
can now place a motion on the table to authorize Staff to move forward with the negotiations 3330
related to an agreement to move forward with a water treatment plant.3331

Board Member Botel: Move to authorize Staff to move forward with negotiations.  3332

Vice Chairperson Miller-Anderson: Second.3333

Board Member Lawson: Second.3334

Chairperson Lanier:  Madam Clerk.3335

Deputy District Clerk Smith: Board Member Douglas Lawson?3336

Board Member Lawson: Yes.3337

Deputy District Clerk Smith: Board Member Julia Botel?3338

Board Member Botel: Yes.3339

Deputy District Clerk Smith: Board Member Tradrick McCoy?  3340

Board Member McCoy: Yes.3341
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Deputy District Clerk Smith: Vice Chair KaShamba Miller-Anderson? 3342

Vice Chairperson Miller-Anderson: Yes.3343

Deputy District Clerk Smith: Chairperson Lanier?3344

Chairperson Lanier:  Yes.  3345

Deputy District Clerk Smith: Thank you.  That…3346

Chairperson Lanier:  Very good.3347

Deputy District Clerk Smith: …vote passes.3348

Chairperson Lanier:  We now have…3349

Board Member McCoy: Madam Chair?3350

Chairperson Lanier:  …the opportunity…3351

Board Member McCoy: Madam Chair?3352

Chairperson Lanier:  One.., wait one second, sir.  We now have an opportunity to move 3353
forward with the Haskell Group as our chosen entity for building our new water plant and the City 3354
of Riviera Beach can now be on the road for a new water plant.3355

Thank you, thank you, thank you.3356

[Applause]3357

Board Member Botel: Madam Chair?  Before you go, before you go.  I, I, I think we all 3358
have a few things to say.  I know Mr…3359

Chairperson Lanier:  Yes.  3360

Go ahead, Mr. McCoy.3361

Board Member McCoy: So, Ms. Wynn and Mr. Evans, I actually .., during some of these 3362
presentations, I know I was looking at the UD Charter and specifically the parcel that was 3363
purchased that abuts Blue Heron, is UD.  Will we need to authorize this also on the City side for 3364
the existing Public Works facility?  3365

And, not only that, it gets even more interesting when we talk about financing this because, 3366
you know, UD is an enterprise fund that’s specifically for Water Utility District.  So, obviously, I 3367
imagine there’s gonna be more conversations to come on the City side relative to this Item. 3368

City Manager Evans: Madam Chair, if I may?3369

Chairperson Lanier:  Yes.  Go ahead.3370
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City Manager Evans: Absolutely, Councilperson.  Especially the monies associated with 3371
the allocation that we got from the federal government.  So, there is some things that we’re gonna 3372
have to do on the Staff side to make the transaction as clean as possible.  So there is subsequent 3373
action that is contemplated as part of this process.  3374

Board Member McCoy: One more question.3375

Did we account for the write in candidate that was on the ballot?3376

Board Member Botel: [Chuckle].3377

Board Member McCoy: Just kidding.3378

That’s all I have.3379

Board Member Botel: Madam Chair?3380

Chairperson Lanier:  Yes.  Go ahead.3381

Board Member Botel: So, I just wanna say a few things to the Haskell Group.  This.., for 3382
me, this was a very, very difficult decision based really on the science of it.  And I think you, you 3383
made a really good case for analyzing our water and, and really further analyzing it to come up 3384
with the right solution.3385

I, I had PCL as my first until you began to talk about the problems with Ion Exchange.  3386
And, and although that seemed to be a less expensive solution for us, I’m worried about the future, 3387
and I’m worried about the, the issues of the PFAS and the other contaminates that perhaps will not 3388
be eliminated with the Ion Exchange solution.  But one of the things that PCL did offer was a fifty 3389
percent local labor.  And I think that you really need to strive to accomplish that same amount if 3390
you can.  I know that, that will be in, in your sights but that’s something that really is of great 3391
concern to us on this Council, on this Board.  3392

The other thing, let’s see…  The workforce development.  That workforce…3393

City Manager Evans: Ma’…3394

Board Member Botel: …development for us, and, and it’s particular.., well, we’re, we’re 3395
all concerned about…3396

City Manager Evans: Ma’…3397

Board Member Botel: …workforce development.  We…3398

City Manager Evans: Madam Chair, if I may?  3399

Those are all gonna be subject of negotiations.3400

Board Member Botel: Okay.3401
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But I wanna just.., I just.., only because I, I know you will.  And I, I appreciate that, Mr. 3402
Evans, but I wanna be clear that from this Board, I know you’re gonna be negotiating but I, I think 3403
I can speak for my colleagues that those are issues that are really near and dear to us.3404

And that’s all I have to say.3405

Thank you.3406

Chairperson Lanier:  Very good.3407

Mr…  I’m sorry.  Councilman Lawson.3408

Board Member Lawson: I just wanna thank the team.  Thank all the teams actually, that came 3409
because it was amazing to see these qualified organizations come to the City of Riviera Beach.  3410
Growing up here as a kid…3411

[Applause]3412

Board Member Lawson: Literally growing up here as a kid and just seeing the, the progress 3413
that we’ve come to, to this day.  Now, to actually have clean potable water for our residents is 3414
gonna be phenomenal.  So, thank you, thank you, thank you.  We’re honored to be able to make 3415
this decision as a Council and move us forward.  So, we’re, we’re making history tonight.3416

Thank you so much.3417

Chairperson Lanier:  Thank you.  3418

Councilwoman Miller-Anderson.3419

Vice Chairperson Miller-Anderson: Yes.3420

I would just like to say thank you all.  It was very tough to make a decision here because 3421
everyone did such a great job and had a lot to present.  I look forward to you all making our water 3422
great so that we will be known for the best water in Florida.  Not just in Palm Beach County.3423

[Applause]3424

Vice Chairperson Miller-Anderson: It’s been a long time coming and I’m just really 3425
happy to be here with the group, being able to make this moment happen.  I know this has been 3426
something that’s been very important to the City, to the residents.  Born and raised here, it’s 3427
always.., we used to have the very best water for a very long time.  And so, I think we just made a 3428
decision tonight that’s gonna get us back to where we used to be.3429

And so, I’m just happy to be up here.  I appreciate you all for getting through this.  We did 3430
this better than…3431

Chairperson Lanier:  Yeah.3432

Vice Chairperson Miller-Anderson: …I thought we were gonna do it.  3433
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[Dais agreements]3434

Chairperson Lanier:  Very good.3435

Vice Chairperson Miller-Anderson: Thank you.3436

Thank you so much.3437

Chairperson Lanier:  Thank you.3438

Ex officio Board Member Mayor Felder: Madam Chair?3439

DISCUSSION AND DELIBERATION3440

Chairperson Lanier:  I wanted to finish out this Agenda.  3441

DISCUSSION BY THE EXECUTIVE DIRECTOR OF THE UTILITY SPECIAL 3442
DISTRICT OR THE CITY MANAGER3443

Are there any discussions by the Executive Director…3444

[Inaudible dais comment]3445

Chairperson Lanier:  Oh, I’m sorry, Mayor.  I’m so sorry.  3446

Ex officio Board Member Mayor Felder: You’re okay.  3447

Although I didn’t have a vote in this proposal, just to let you guys know, I showed Attorney 3448
Wynn, you guys were my number one pick.  So, actually you had five, four, one?  Five one?  But, 3449
but I’m ecstatic.  Growing up here all my life and this has been a major issue for years, this water.  3450
And, you know, just, we had a great team.  I wanna thank Ms. Jacobs, Mr. Evans for really putting 3451
in the time and the work on a daily basis to make sure that this was one of our goals in 2019 that 3452
we wanted to come on this Board and make sure that we had clean water.  And, have done a phen’.., 3453
fantastic job.  And, congratulations.  We look forward to you guys giving us clean water.  3454
Congratulations.  3455

Chairperson Lanier:  Thank you.3456

Are there any comments by…3457

[Applause]3458

Chairperson Lanier:  …the Executive Director of the Utility District?  Ms. Jacobs?  Do 3459
you have any comments?  3460

Acting Executive Director Jacobs: No, ma’am.3461

Chairperson Lanier:  Alright.  Very good.3462
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City Manager?3463

City Manager Evans: Yes, Madam Chair.  3464

I, I would like to thank, obviously, all the teams that took the time to take an interest in our 3465
community.  And, I was having a conversation with one of our Councilpersons today and I said, 3466
you have three teams that are willing to share in the experience with us, to commit in totality, $450 3467
million.  And that is so exciting for us to get to this point and believing in what we’ve set out, 3468
almost three years ago, to say, you weren’t the Board that created the problem, but you were gonna 3469
be the Board that fixed it.  And I think it says something to your leadership and your commitment 3470
to this agency, and your commitment to making sure that the most important service that we 3471
provide, that touches our residents every day, that is a priority.  Some Boards would shy away 3472
from this.  A lot of Councils would kick this down the road, but you had the wherewith all and the 3473
commitment to do what was right by your residents.3474

[Applause]3475

City Manager Evans: And I think it’s a remarkable feat.  3476

And to Ms. Jacobs and, and your team, Mr. Groff, Mr. Lowe, Mr. Goldstein, Ms. Wynn, 3477
jumping in and taking on the responsibility to say, you know what?  We’re gonna make this 3478
happen, shows that you too are part of this monumental moment.  And, I can’t tell you how excited 3479
I was today just to see the energy and the buzz around what we have going on here, to the point 3480
where, when I have Staff that’s not even in Utilities attending a meeting because they’re interested 3481
and excited about what’s going on at the District, says something about what we have here in 3482
Riviera Beach.3483

And so, I’m excited to be part of the team.  This is a remarkable accomplishment, and I 3484
can’t wait ‘til we get to put shovels in the ground.  And then, more importantly, deliver a quality 3485
product that rivals some of the best places in the.., in the nation.  And so, we’ll have the best beach 3486
and we’ll have the best potable water.  So, we’ve got a lotta great things to be excited about.3487

[Applause]3488

City Manager Evans: And that concludes my comments, Madam Chair.  3489

Chairperson Lanier:  Thank you.3490

DISCUSSION BY DISTRICT ATTORNEY3491

Chairperson Lanier:  From the District Attorney.3492

Executive Attorney Wynn: No comments, Madam Chair.3493

3494
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STATEMENTS BY THE MAYOR AND DISTRICT BOARD3495

Chairperson Lanier:  We’ll start with the Mayor.  Comments for you, Mayor?3496

Ex officio Board Member Mayor Felder: No comments.  3497

Chairperson Lanier:  Mr.., Councilman Lawson.3498

Board Member Lawson: Thank you, Madam Chair.3499

Thank you again.  This is phenomenal.  This is really a big step for us, and we’re very 3500
excited.  So, thank you.3501

Chairperson Lanier:  Councilman McCoy.3502

Board Member McCoy: Nothing.3503

Chairperson Lanier:  Councilman.., Councilwoman Botel.3504

Board Member Botel: Just, thanks again.  And also, I would be remiss if I didn’t thank Ms. 3505
Jacobs who’s done an excellent job in pulling, pulling these teams together.., and also, our, our 3506
consultants.  Appreciate your help.3507

Thank you.3508

Chairperson Lanier:  Thank you.3509

[Audience exclamation]3510

Chairperson Lanier:  Go ahead.3511

Vice Chairperson Miller-Anderson: And I just wanted to reiterate again, what everyone 3512
else has already said, thank you Ms. Jacobs and Mr. Evans.  Mr. Evans, having an opportunity to 3513
make a difference that some City Managers have not done.  And I’ve been here when we had some 3514
City Managers that kept this type of stuff away from getting done, and hiding other things.  And 3515
he decided not to kick the can down the road.  And I can say what I’m saying because I’ve been 3516
here and we’ve had some very rough times regarding our water.  And I’m just happy that we were3517
able to get this done with his team and his leadership.  This speaks to his leadership because many, 3518
many decades people just overlooked it, and that’s why we we’re where we’re at.  3519

So, I appreciate the Staff, the leadership, that have been with us through this whole process.  3520
And I’m, I’m just happy we’re getting this done.3521

Thank you so much.3522

Chairperson Lanier:  Thank you.3523

With that being said, thank you, Ms. Jacobs, Mr. Evans, and the entire City of Riviera 3524
Beach employees for getting us to here and to where we are.  We really appreciate it.3525
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ADJOURNMENT3526

Chairperson Lanier:  And this meeting is adjourned.3527

[Gavel]3528

[End of video/audio]3529

City Employees, Public Speakers and Others3530

Media Team Walter Stephens Media Team Stephens3531

Alcalde & Fay Maurice Kurland Mr. M. Kurland3532

Shutts & Bowen Joe Goldstein, Esq. Mr. J. Goldstein3533

Hewitt Development Company Henry Patel Mr. H. Patel3534

Black Creek Engineering Colin Groff Mr. C. Groff3535

MCO Construction Ann McNeill Ms. A. McNeill3536

Kiewilt Water Facilities of Florida Tony Joyce Mr. T. Joyce3537

Kiewilt Water Facilities of Florida James Goyer Mr. J. Goyer3538

Stantec Hal Schmidt Mr. H. Schmid3539

Velarin Group Angel Gardner Ms. A. Gardner3540

Stantec Catrina Gunn Ms. C. Gunn3541

Cindy March Ms. C. March3542

Doretta Paulk Ms. D. Paulk3543

Mary Brabham Ms. M. Brabham3544

PCL Construction Mauricio Ramos Mr. M. Ramos3545

PCL Construction James Holtie Mr. J. Holtie3546

Carollo Engineers Liz Fujikawa Ms. L. Fujikawa3547

Carollo Engineers Robert Cushing Dr. B. Cushing3548

Merchant Strategy Sheron Merchant Ms. S. merchant3549

S.A. Nelson & Associates Sophia Nelson Ms. S. Nelson3550

All-Site Construction Ezra Saffold Mr. E. Saffold3551

Carollo Engineers A. Smith Mr. A. Smith3552

PCL Construction Todd Palmatier Mr. T. Palmatier3553

Song + Associates Jill Lanigan Ms. Jull Lanigan3554

PCL Construction Darin Engelby Mr. D. Engelby3555
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Provident Resources Group Chris Hicks Mr. C. Hicks3556

The Haskell Company Michael Hoisington Mr. M. Hoisington3557

Brown Electrical Solutions Vincent Brown Mr. V. Brown3558

Haskell Group Steve Collins Mr. S. Collins3559

OA/OC Layla Llewellyn Ms. L. Llewellyn3560

Dr. David MacNevin Dr. D. MacNevin3561

Terri Williams Ms. T. Williams3562

Haskell Group Peter Kinsley Mr. P. Kinsley3563

CDM Smith Suzanne Machler Ms. S. Machler3564

Haskell Group Brian Bedell: Mr. B. Bedell3565

Erica Davis Ms. E. Davis3566

Kent Pollock Mr. K. Pollock3567

3568
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3570

________________________________3571
SHIRLEY D. LANIER3572
CHAIRPERSON3573

ATTEST:3574
3575
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3577

____________________________ ________________________________3578
CLAUDENE L. ANTHONY KASHAMBA MILLER-ANDERSON3579
CERTIFIED MUNICIPAL CLERK VICE CHAIRPERSON3580
CITY CLERK3581

3582
3583

________________________________3584
TRADRICK MCCOY3585
BOARDMEMBER3586
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BOARDMEMBER3598

MOTIONED BY: ___________________3599
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SECONDED BY: ___________________3601
3602
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Background:

Attached, you will find the minutes from the December 1, 2021 Special Utility Special District
Meeting.  The minutes are submitted for approval by the Board of Directors.

City Goals:

To provide minutes for review by the public.

Fiscal/Budget Impact:

None



Recommendation:

It is hereby requested that the Board of Directors approve the December 1, 2021 Special Utility Special
District Meeting Minutes.

Attachments:

01DEC21_USDSM.docx

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1205801/01DEC21_USDSM.pdf
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CITY OF RIVIERA BEACH1
PALM BEACH COUNTY, FLORIDA2

SPECIAL UTILITY SPECIAL DISTRICT MEETING MINUTES3
WEDNESDAY, DECEMBER 1, 2021 AT 5:30 P.M.4

(The following may contain unintelligible or misunderstood words due to the recording 5
quality.)6

[Gavel]7

CALL TO ORDER8

Chairperson Lanier:  Good afternoon.  We will call the Special Utility District Board of 9
Directors Meeting to order.  Today is Wednesday, December 1st.  The time is 5:36.10

ROLL CALL11

Chairperson Lanier:  Madam clerk.12

District Clerk Anthony: Chairperson Shirley Lanier?13

Chairperson Lanier:  Here.14

District Clerk Anthony: Vice Chairperson KaShamba Miller-Anderson?15

Vice Chairperson Miller-Anderson: Present. 16

District Clerk Anthony: Board Member Tradrick McCoy?17

Board Member McCoy: Here.18

District Clerk Anthony: Board Member Julia Botel?19

Board Member Botel: Here.20

District Clerk Anthony: Board Member Douglas Lawson?21

Board Member Lawson: Here.22

District Clerk Anthony: Ex officio Board Member Mayor Ronnie Felder?  [Pause].  City 23
Manager Jonathan Evans?24

City Manager Evans: Present.25

District Clerk Anthony: District Clerk Claudene Anthony is present.  Acting Executive 26
Director Deirdre Jacobs?  [Pause].  District Attorney Dawn Wynn?27

District Attorney Wynn: Here.28
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District Clerk Anthony: District Finance Director Randy Sherman?29

District Finance Director Sherman: Here.30

District Clerk Anthony: Thank you, Madam Chair.31

Chairperson Lanier:  Thank you.32

INVOCATION33

PLEDGE OF ALLEGIANCE34

Chairperson Lanier:  We’ll have a moment of silence, followed by the Pledge of 35
Allegiance by Dr. Julia Botel.36

[Moment of silence]37

Board Member Botel: I pledge allegiance…38

All: …to the Flag of the United States of America, and to the Republic for which it stands, one 39
nation under God, indivisible with liberty and justice for all.40

AGENDA APPROVAL41

ADDITIONS, DELETIONS, SUBSTITUTIONS42

Chairperson Lanier:  Do we have any deletions, additions, or substitutions for the Agenda 43
this evening?44

City Manager Evans: None from Staff, Madam Chair.45

DISCLOSURES46

Chairperson Lanier:  Are there any disclosures by the Board of Directors?47

[Pause]48

Chairperson Lanier:  Hearing none.49

ADOPTION OF AGENDA50

Chairperson Lanier:  Can I get a motion to adopt the Agenda? 51

Board Member Botel: So moved.52

Board Member McCoy: Second.53

Chairperson Lanier:  Madam Clerk.54
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District Clerk Anthony: Board Member Lawson?55

Board Member Lawson: Yes.56

District Clerk Anthony: Board Member McCoy? 57

Board Member McCoy: Yes.58

District Clerk Anthony: Board Member Botel?59

Board Member Botel: Yes.60

District Clerk Anthony: Chair Lanier? 61

Chairperson Lanier:  Yes.62

District Clerk Anthony: Motion approved.63

Chairperson Lanier:  Thank you.64

Vice Chairperson Miller-Anderson: Madam Chair?65

CONSENT AGENDA66

ANY PERSON WHO WOULD LIKE TO SPEAK ON AN AGENDA ITEM, PLEASE 67
COMPLETE A GREEN PUBLIC COMMENT CARD LOCATED AT THE FRONT DESK 68
AND GIVE IT TO THE STAFF PRIOR TO THE ITEM BEING TAKEN UP BY THE 69
BOARD OF DIRECTORS FOR DISCUSSION.  MEMBERS OF THE PUBLIC WILL BE 70
GIVEN A TOTAL OF THREE MINUTES TO SPEAK ON ALL ITEMS LISTED ON THE 71
CONSENT AGENDA, AND THREE MINUTES TO SPEAK ON EACH REGULAR ITEM.  72
THE TIME LIMIT FOR PUBLIC COMMENT MAY BE REDUCED BY A VOTE OF THE 73
CITY COUNCIL BASED ON THE VOLUMINOUS NATURE OF PUBLIC COMMENT 74
CARDS.  IN NO EVENT WILL ANYONE BE ALLOWED TO SUBMIT A COMMENT 75
CARD TO SPEAK ON AN AGENDA ITEM AFTER THE RESOLUTION IS READ OR 76
ITEM IS CONSIDERED.77

MINUTES78

RESOLUTIONS79

AWARDS AND PRESENTATIONS80

PUBLIC HEARINGS81

REGULAR82

1. Chairperson Lanier:  We’ll start with our Regular Agenda Item.  83

Madam Clerk.84
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District Clerk Anthony: Resolution num’…85

Vice Chairperson Miller-Anderson: Madam Chair?86

District Clerk Anthony: Resolution Number 31-21UD.87

Vice Chairperson Miller-Anderson: Madam Chair?  88

Can you all hear me?89

Chairperson Lanier:  Yes.90

Please acknowledge that Councilwoman KaShamba Miller-Anderson is present at the 91
meeting. 92

Vice Chairperson Miller-Anderson: She didn’t mark me as present when she called the 93
roll?  I said yes.  You couldn’t hear me then?94

Chairperson Lanier:  No.  95

We couldn’t hear you then.  But she’ll mark you as yes.96

Vice Chairperson Miller-Anderson: Okay.97

So, I’m voting yes for the Agenda.98

Chairperson Lanier:  Very good.99

Vice Chairperson Miller-Anderson: Thank you.100

Board Member Botel: Can she vote?101

District Clerk Anthony: RESOLUTION NUMBER 31-21UD A RESOLUTION OF THE 102
BOARD OF DIRECTORS OF THE CITY OF RIVIERA BEACH UTILITY SPECIAL 103
DISTRICT, PALM BEACH COUNTY, FLORIDA, APPROVING THE PROFESSIONAL 104
SERVICES CONTRACT WITH R & M SERVICE SOLUTIONS, LLC, FLORIDA, BY 105
COOPERATIVE AGREEMENT ON THEIR CONTRACT FOR SERVICES WITH 106
SEMINOLE COUNTY, TO PERFORM UNIDIRECTIONAL FLUSHING AND REPAIR 107
& MAINTENANCE OF THE WATER DISTRIBUTION SYSTEM, IN THE AMOUNT OF 108
$333,448.00; AUTHORIZING THE CITY MANAGER TO APPROVE CHANGE ORDERS 109
UP TO TEN PERCENT (10%); AUTHORIZING THE UTILITY DISTRICT FINANCE 110
DIRECTOR TO TRANSFER $29,690.80 FROM PROJECT NUMBER 18152 TO 111
PROJECT NUMBER 18158; AUTHORIZING THE UTILITY DISTRICT FINANCE 112
DIRECTOR TO MAKE PAYMENTS NOT TO EXCEED $140,995.80 FROM PROJECT 113
NUMBER 18158; AUTHORIZING THE UTILITY DISTRICT FINANCE DIRECTOR TO 114
MAKE PAYMENTS NOT TO EXCEED $225,797.00 FROM PROJECT NUMBER 18152; 115
AUTHORIZING THE CHAIRPERSON AND DISTRICT CLERK TO EXECUTE SAID 116
CONTRACT; AND PROVIDING AN EFFECTIVE DATE.117
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DEIRDRE JACOBS, MPA, ACTING EXECUTIVE DIRECTOR, 561-845-4185118

District Clerk Anthony: Madam Chair, Members of the Board, we do not have public 119
comment on this Item.  The acceptance of public comment on this Item is now closed.120

Board Member Botel: Motion to approve.121

Chairperson Lanier:  Second.  122

Mr. Evans.123

City Manager Evans: Madam Chair and Members of the Board, just as some procedural 124
items.  Board Member Miller-Anderson will be [stammer] attending via remote status.  She’s ill 125
so she will be able to participate in the meeting, both the Utility District, as well as the Regular 126
City Council meeting.127

Interim Executive Director of the Utility District, Ms. Deirdre Jacobs is not present today.  128
So, in her absence, Utility District Engineer, John Armstrong, will be making the presentation this 129
evening.130

Chairperson Lanier:  Thank you.131

Mr. Armstrong.132

Utility District Engineer Armstrong: Thank you.  Good evening, Madam Chair.133

Board Member McCoy: So, Madam Chair, let me ask a question.134

I, I guess.., I’m reading the Resolution.  I don’t see where it says.., I think I heard the Clerk 135
read unidirectional but that’s not in this annotated Agenda.  Is there some difference in what we 136
have in front of us then what’s online?137

Chairperson Lanier:  Mr. Evans.138

City Manager Evans: The…  Madam Chair.139

The, the Resolution, in the title, says to perform unidirectional flushing and repair 140
maintenance, in water distribution line.  That’s the same Item that I’m looking at.  141

Board Member McCoy: Okay.  142

But I was looking for…  I’m sorry.  Are you looking online or are you looking at the paper 143
copy?144

City Manager Evans: Madam Chair.145

I’m looking online.146

Board Member McCoy: Okay.147
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Well, I guess there’s some slight typographical errors on the one that’s in front of us.  148
‘Cause I was looking for.., I was trying to follow along but I don’t see unidirectional flushing that 149
she read into the record, in front of us.  150

Am I missing something, Ms. Wynn?151

District Attorney Wynn: On the paper copy?152

Board Member McCoy: Yeah.153

District Attorney Wynn: Yeah.  154

If you go one, two…  Eighth line down.  Eight lines down from the left.  I think it’s eight, 155
you’ll see unidirectional flushing and repair.  156

[Pause]157

Board Member McCoy: Okay.158

I, I take your word but I’m.., are we on Page…  [Stammer] I’m not sure what we’re on.  159
We’re on…160

District Attorney Wynn: I’m reading it…161

Board Member McCoy: Regular Agenda…162

District Attorney Wynn: …from the…163

Board Member McCoy: …number one?164

District Attorney Wynn: …Agenda…  I’m sorry?165

Board Member Botel: Yes.166

Board Member McCoy: And you’re seeing it on line eight?167

District Attorney Wynn: No.168

I’m see’.., I have the paper copy.  Mr. Evans has the online copy.  And we’re both seeing 169
it.170

City Manager Evans: Right.171

District Attorney Wynn: I believe.  172

Board Member Botel: I don’t see it.173

Board Member McCoy: Right.174
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But, the copy that we have in front of us doesn’t read exactly as the Clerk read.  So I think 175
she may be reading the most recent copy, but what’s in front of us doesn’t speak to unidirectional 176
flushing.  And I’m.., guess I’m just trying to make sure that we’re on the same page.  This.., I think 177
there’s a few sentences.., a few words missing here.  178

District Attorney Wynn: Yeah.179

This appears to be a totally different…180

Board Member Botel: Yeah.  181

It.., it’s…182

District Attorney Wynn: Yeah.183

Board Member Botel: There’s…184

District Attorney Wynn: It’s not the same.185

Board Member Botel: …something wrong with…186

District Attorney Wynn: I don’t know what…187

Board Member McCoy: But we’re on the same Item though, correct?188

District Attorney Wynn: Yeah.189

Board Member McCoy: Okay.  190

District Attorney Wynn: The, the dollar amount appear to be the.., all the same.  And it is for 191
unidirectional flushing.  192

Board Member McCoy: Okay.  193

Fair enough.  I just wanted to make sure I wasn’t looking at the wrong thing.  Okay.194

Thank you, Madam Chair.195

Chairperson Lanier:  Thank you.196

Mr. Armstrong. 197

Utility District Engineer Armstrong: Thank you.  Good evening, Madam Chair, fellow 198
Board of Directors, and City Council, Mr. Evans, Ms. Wynn, Ms. Robinson.  John Armstrong, 199
Utility District.  200

This Item for Board consideration is awarding a professional service contract to R&M 201
Service Solutions, LLC for unidirectional flushing and repair and maintenance of the water 202
distribution system through a cooperative agreement with Seminole County, under their contract.  203
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This includes two budgeted items that are in the CIP.  One is unidirectional flushing project, 204
account number 18158, and water and sewer improvements project, account number 18152.  These 205
Items are, are needed to provide water that is safe to drink, and to provide adequate fire protection.   206

The water improvements is basically to repair valves and fire hydrants within the water 207
distribution system, and also, unidirectional flushing of the water mains.  208

Unidirectional flushing is, you and I being.., flushing in one direction.  So, if you went out 209
to a fire hydrant, flushed the lines, it would flush in like a dead-end line, it would be one direction.  210
It could be two, two directions or, if it’s on an intersection, four directions.  So, unidirectional 211
flushing is, is needed to isolate certain valves that.., so that flow will come in one direction and to 212
make.., so a min’.., a minimum [inaudible] velocity of three feet per second to resuspend the.., any 213
solids, most of it’s lime in the system.  But also, to, to achieve five feet per second to remove some 214
biofilm that may be on the pipe walls.  215

And, what the City.., the Riviera Beach Utility District, uses for disinfectant is chloramines 216
which is chlorine and ammonia.  And, it has its advantages, like, less disinfection byproducts that 217
are cancer causing.  And, also the chloramine.., the chlorine has to main’.., you have to maintain a 218
minimum chlorine in the distribution system and the chlorine gets dissipated with time and, and 219
temperature.  220

And chloramines provide a.., the chlorine doesn’t dissipate as much but the 221
ammonia in the chloramines is, is a food source for certain type of bacteria that can grow on the 222
walls.  Nitrous ammonious [sp] bacteria which can convert the ammonia to nitrite and nitro 223
[stammer] bacteria which converted to nitrate.224

Now, this bacteria is harmless to humans but it, it can cause [inaudible] and, and, and the 225
chloramine levels can drop.  And it also can.., there’s a drinking water [inaudible] for nitrate, which 226
can cause death, particularly in babies.  So.227

Board Member McCoy: Okay.  228

Utility District Engineer Armstrong: So…229

Chairperson Lanier:  Are you finished?230

Utility District Engineer Armstrong: Yes, ma’am.231

So, Staff recommends the Board approve this Resolution to award a contract to R&M 232
Service Solutions in the amount of $333,448 through a cooperative agreement with Seminole 233
County and award.., and authorize the City Manager to approve change orders in the an amount 234
up to ten percent, transfer.., ;authorize the Finance Director to transfer $29,690.80 from the water 235
and sewer approvements project number 18152 to the unidirectional flushing project number 236
18158, and authorize the Finance Director to make such payments.237

Chairperson Lanier:  Okay.  Thank you.238

You said that this was flushing for all of the lines in the City?239
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Utility District Engineer Armstrong: Well, the, this.., there’s three zones.  We have a240
[stammer].., a flushing plan and the western zone has been unidirectionally flushed recently, has 241
been completed.  And so, this is the central portion of the City, and the eastern portion of the City 242
and the.., or, the Utility District, which, which is the City, and the Town of Palm Beach Shores.  243

Chairperson Lanier:  Okay.244

Any other questions for Mr. Armstrong?245

Board Member Lawson: Madam Chair?246

Chairperson Lanier:  Yes.247

Go ahead.248

Board Member Lawson: More so for Mr. Evans and Procurement, why wasn’t there a 249
competitive solicitation done for this?250

City Manager Evans: Madam Chair, if, if I…251

Chairperson Lanier:  Yes.  Go ahead.252

City Manager Evans: …if I may?253

I’ll defer to Mr. Armstrong and the Utility District as it.., why they thought was to go with 254
a compe’.., well…255

District Attorney Wynn: Cooperative.256

City Manager Evans: A, a cooperative purchasing agreement through another entity.  257

Utility District Engineer Armstrong: Well…258

Chairperson Lanier:  Go ahead.259

Utility District Engineer Armstrong: A lot of the work that was done by Seminole County 260
of.., a, a screening through the process of …  R&M Service Solution is the only Florida based 261
company that performs unidirectional flushing.  They are a small business enterprise.  And of the 262
other companies that do unidirectional flushing, they’re the only one that’s a small business 263
enterprise.  They will be using local minority subcontractors for concrete repair, asphalt, repair 264
sod, landscaping.  And MOT [inaudible] traffic, like, Acme Barricade will be.., provide 265
maintenance of traffic.  And, Ferguson for supplies.  266

Board Member Lawson: Thank.., thank you, Mr. Armstrong.  267

And, Madam Chair, that’s.., I’m appreciative that they’re gonna be using local and 268
minorities because that’s kind of our push to make sure that these companies know that we wanna 269
make sure locals are being utilized.  So, thank you for that, Mr. Armstrong.  We appreciate it.270
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Thank you, Madam Chair.  Those are all my concerns.271

Chairperson Lanier:  Yes.  Thank you.272

Any other questions for Mr. Armstrong?  [Pause].  Thank you, Mr. Armstrong for your 273
presentation.274

Madam Clerk.275

District Clerk Anthony: Board Member McCoy?276

Board Member McCoy: Yes.277

District Clerk Anthony: Board Member Botel?278

Board Member Botel: Yes.279

District Clerk Anthony: Board Member Lawson?280

Board Member Lawson: Yes.281

District Clerk Anthony: Vice Chair Miller-Anderson?  282

Vice Chairperson Miller-Anderson: Yes.283

District Clerk Anthony: Vice Chair Miller-Anderson?284

Vice Chairperson Miller-Anderson: Yes.285

Chairperson Lanier:  She said yes.286

Board Member Botel: She said yes.287

District Clerk Anthony: Chairperson Lanier?288

Chairperson Lanier:  Yes.289

District Clerk Anthony: Motion approved.290

Vice Chairperson Miller-Anderson: Can Walter fix my volume if there’s something 291
wrong?  If you all can’t hear me.292

Chairperson Lanier:  Well, we always hear you loud and clear after the fact, but…  293
[Chuckle].  We can hear you now though.294

Vice Chairperson Miller-Anderson: Is it just delayed?295

Board Member Lawson: Uh-uh.  296
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Media Team: It sounds like her phone.297

Chairperson Lanier:  It could be your phone.  298

Vice Chairperson Miller-Anderson: No.  299

I’m not on the phone.300

Chairperson Lanier:  You on the computer.301

Vice Chairperson Miller-Anderson: Yeah.  302

Chairperson Lanier:  I mean, I can hear her.  But I don’t know what happens when the 303
room is full of people though.  Okay.  We’ll have Walter to work on that in the interim, before our 304
next meeting.  305

COMMENTS FROM THE PUBLIC (Three Minute Limitation)306

DISCUSSION AND DELIBERATION307

DISCUSSION BY THE EXECUTIVE DIRECTOR OF THE UTILITY SPECIAL 308
DISTRICT OR LTHE CITY MANAGER309

Chairperson Lanier:  Is there any discussion by the Executive Director of the Utility310
Special District?  Mr. Evans?311

City Manager Evans: Madam Chair, the Acting Executive Director is not present.  There’s 312
no comments from the Manager.313

Chairperson Lanier:  From the City Manager?314

City Manager Evans: No comments, Madam Chair.315

DISCUSSION BY THE DISTRICT ATTORNEY316

Chairperson Lanier:  By the District Attorney?317

District Attorney Wynn: No comments.318

STATEMENTS BY THE DISTRICT BOARD319

Chairperson Lanier:  Statements by the District Board.320

Board Member Botel: None for me.321

Board Member McCoy: Nothing.322

Board Member Lawson: Nothing.323
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Chairperson Lanier:  Very good.  324

ADJOURNMENT325

Chairperson Lanier:  This meeting is adjourned.326

[Gavel]327

[End of video/audio]328

City Employees, Public Speakers and Others329

Utility District Engineer John Armstrong..............................Utility District Engineer Armstrong330

Media Team ...........................................................................Media Team331
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To: Honorable. Mayor, Chairperson and City Council

From: Deirdre M. Jacobs, Assistant City Manager, MPA

Through: Jonathan Evans, City Manager, MPA, MBA, ICMA-CM

Subject:
RESOLUTION NUMBER   1 -22UD A RESOLUTION OF THE
UTILITY BOARD OF DIRECTORS OF THE CITY OF RIVIERA
BEACH SPECIAL  UTILITY DISTRICT,  PALM BEACH COUNTY,
FLORIDA AUTHORIZING AND RATIFYING THE APPOINTMENT
OF MICHAEL LOWE AS THE DIRECTOR OF THE UTILITY
SPECIAL DISTRICT; AND PROVIDING FOR AN EFFECTIVE
DATE.

DEIRDRE M. JACOBS, ACTING EXECUTIVE DIRECTOR OF
THE  UTILITY SPECIAL DISTRICT, 561-845-4185

 

Date: January 19, 2022

CC: General Public

"The Best Waterfront City in Which to Live, Work And Play."

City of Riviera Beach

 

 

 

 

 

 
Background:

Pursuant to The City of Riviera Beach Utility Special District (CRBUSD) is a dependent
special district created under Ordinance 2972 for the purposes of providing water and



wastewater services in accordance with Chapter 189 Florida Statutes.  The City of Riviera
Beach entered into an agreement with the Utility Special District (USD) to provide certain
support services including a full time Director of Utilities in Resolution 158-04.

 

Section 3.05 (C) of the Charter for the USD specifically vests the USD Board with the creation
of any and all necessary officers and to establish the powers, duties, and compensation of all
employees of the District.  Section 3.05 (D) of the Charter for the USD also permits the USD
to enter into a Utility Service Agreement and other required agreements with the City for the
provision of services by the City to the District.

 

On September 23, 2004, the USD entered into a Service Agreement with the City, and
pursuant to Section 4.1 established that the City would provide the USD with a District Utility
Director.  City staff fined it is in the best interests of the Utility Special District for the USD
Board of Directors to authorize and ratify the appointment of the Utility Special District
Director Michael Lowe.

City Goals:

The citywide goal is to accelerate operational excellence.

Fiscal/Budget Impact:

$132,000

Recommendation:

Staff recommends approval of Resolution Number 1-22UD appointing Michael Lowe as the District
Utility Director.

 



Attachments:

Memo-To Appoint Utility Director.docx
Resolution Number 4-22UD to Appoint and Ratify Director.docx
ORDINANCE_NO_2972.pdf
Utility Services Agreement between CRB and CRB Utility Special District.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1202806/1_19_22_Memo-To_Appoint_Utility_Director.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1202807/Resolution_Number_4-22UD_to_Appoint_and_Ratify_Director.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1202808/ORDINANCE_NO_2972.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1202809/Utility_Services_Agreement_between_CRB_and_CRB_Utility_Special_District.pdf
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CITY OF RIVIERA BEACH 

TO: HON. MAYOR, CHAIRPERSON AND CITY COUNCIL

THROUGH: JONATHAN EVANS, CITY MANAGER, MPA, MBA, ICMA-CM

FROM: DEIRDRE M. JACOBS, ASSISTANT CITY MANAGER, MPA

SUBJECT: APPOINTMENT OF EXECUTIVE DIRECTOR OF UTILITY

DATE: JANUARY 19, 2021

CC: GENERAL PUBLIC 

Background: 

Pursuant to The City of Riviera Beach Utility Special District (USD) is a dependent special 
district created under Ordinance 2972 for the purposes of providing water and wastewater
services in accordance with Chapter 189 Florida Statutes.  The City of Riviera Beach 
entered into an agreement with the USD to provide certain support services including a full 
time Director of Utilities in Resolution 158-04.

Section 3.05 (C) of the Charter for the USD specifically vests the USD Board with the creation of 
any and all necessary officers and to establish the powers, duties, and compensation of all employees 
of the District.  Section 3.05 (D) of the Charter for the USD also permits the USD to enter into a 
Utility Service Agreement and other required agreements with the City for the provision of services 
by the City to the District.

On September 23, 2004, the USD entered into a Service Agreement with the City, and pursuant to 
Section 4.1 established that the City would provide the USD with a District Utility Director.  City 
staff fined it is in the best interests of the Utility Special District for the USD Board of Directors 
to authorize and ratify the appointment of the Utility Special District Director Michael Lowe.



2"The Best Waterfront City in Which to Live, Work And Play."

City Goals: 

Accelerate Operational Excellence

Fiscal/Budget Impact:

Funds allocated in the Fiscal Year 2021-2022 Personnel Operating Budget on page 186.

Recommendation 

Staff recommends approval of Resolution Number 1-22UD appointing Michael Lowe as the 
District Utility Director.

Attachments 

Resolution Number 1-22UD
Ordinance 2972
Utility Services Agreement



RESOLUTION NUMBER 1-22UD

A RESOLUTION OF THE UTILITY BOARD OF 
DIRECTORS OF THE CITY OF RIVIERA BEACH SPECIAL 
UTILITY DISTRICT, PALM BEACH COUNTY, FLORIDA 
AUTHORIZING AND RATIFYING THE APPOINTMENT 
OF MICHAEL LOWE AS THE DIRECTOR OF THE 
UTILITY SPECIAL DISTRICT; AND PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, the City of Riviera Beach Utility Special District (USD) is a
dependent special district created under Ordinance 2972 for the purposes of providing 
water and waste water services in accordance with Chapter 189 Florida Statutes;and

WHEREAS, the Cityof Riviera Beach entered into an agreement with the USD to 
provide certain support services including a full time Director of Utilities in Resolution 
158-04; and

WHEREAS, Section 3.05 (C) of the Charter for the USD specficially vests the USD 
Board with the creation of any and all necessary officers and to establish the powers, duties, 
and compensation of all employees of the District; and

WHEREAS, Section 3.05 (D) of the Charter for the USD also permits the USD to enter 
into a Utility Service Agreement and other required agreements with the City for the provision 
of services by the City to the District; and

WHEREAS, on September 23, 2004, the USD entered into a Service Agreement with 
the City, and pursuant to Section 4.1 established that the City would provide the USD with a 
District Utility Director; and

WHEREAS, the position for the Utility Director was posted and the candidate met all 
qualifications for the position of Utility Director; and

WHEREAS, City staff find it is in the best interests of the Utility Special District for 
the USD Board of Directors to authorize and ratify the appointment of the Utiltiy Special 
District Director Michael Lowe.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE RIVIERA BEACH UTILITY SPECIAL DISTRICT, AS 

FOLLOWS:
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SECTION 1. That the City of Riviera Beach Utility Special District Board hereby 
appoints Michael Lowe as Director for the Utility Special District consistent with the terms 
of employment as set forth in the offer of employment. 

SECTION 2: That the Resolution take effect upon passage and approval by the 
Utility Special District Board.

PASSED AND APPROVED this ______ day of January, 2022

The remainder of this page intentionally left blank.
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REVIEWED AS TO LEGAL SUFFICIENCY

_______________________________
DAWN S. WYNN

BOARD ATTORNEY

DATE:  ____________________

APPROVED:

              ______________________________
SHIRLEY A. LANIER

    CHAIRPERSON

ATTEST:

_______________________________ ______________________________
CLAUDENE L. ANTHONY KASHAMBA MILLER-ANDERSON  
CERTIFIED MUNICIPAL CLERK VICE CHAIRPERSON
DISTRICT CLERK

                                                                 ______________________________
TRADRICK MCCOY 
BOARD MEMBER

                               _ _______________________________
JULIA A. BOTEL, Ed.D 
BOARD MEMBER

_____________________________
DOUGLAS A. LAWSON  
BOARD MEMBER

MOTIONED BY: _______________

SECONDED BY: _______________

T. MCCOY _______

K. MILLER-ANDERSON _______

S. LANIER _______

J. BOTEL _______

D. LAWSON _______



















































To: Honorable. Mayor, Chairperson and City Council

From: Deirdre M. Jacobs, Assistant City Manager, MPA

Through: Jonathan Evans, City Manager, MPA, MBA, ICMA-CM

Subject:
RESOLUTION NUMBER   2 -22UD A RESOLUTION OF THE
UTILITY SPECIAL DISTRICT BOARD OF DIRECTORS OF THE
CITY OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA
AUTHORIZING THE BOARD TO APPOINT THE EXECUTIVE
DIRECTOR OF UTILITY TO THE EAST CENTRAL REGIONAL
WASTEWATER TREATMENT FACILITY (ECR) BOARD
ACCORDING TO THE INTERLOCAL AGREEMENT SIGNED
SEPTEMBER 9, 1992 AND THE RENEWAL OF THE ECR
INTERLOCAL AGREEMENT S I G N E D APRIL 20, 2010; AND
APPOINT THE EXECUTIVE DIRECTOR AS THE AUTHORIZED
SIGNEE FOR ALL PALM BEACH COUNTY HEALTH
DEPARTMENT DOCUMENTS PERTAINING TO THE UTILITY
SPECIAL DISTRICT AND ITS SERVICE AREA; AND PROVIDING
FOR AN EFFECTIVE DATE.

DEIRDRE M. JACOBS, ACTING EXECUTIVE DIRECTOR OF
THE  UTILITY SPECIAL DISTRICT, 561-845-4185

 

Date: January 19, 2022

"The Best Waterfront City in Which to Live, Work And Play."

City of Riviera Beach

 

 

 

 

 



CC: General Public
 
Background:

The City of Riviera Beach entered into an Inter-local Agreement on September 9, 1992
establishing duties and responsibilities among the entities for the operations of the East Central
Regional Wastewater Treatment Facilities (ECR). The City’s participation in the ECR
provides a unified system of wastewater services and it tends to assure the continued provision
of a safe and healthy environment for such operations. 

 

Section 4 of the Inter-local Agreement requires that the ECR Board be comprised of five (5)
members, one from each local user entity, who shall be the designated official Board
members.  Each entity shall appoint an alternate, who shall represent in the absence of the
designated member.   At this time, staff is recommending that the Board appoints Michael
Lowe, Executive Director, to the ECR Board and John Armstrong, Senior Utility Engineer, as
the alternate. 

 

Staff also is also recommending that the Board  appoints Michael Lowe, Executive Director as
the authorized signee for all Palm Beach County Health Department documents pertaining to
the Utility Special District and its service area.

City Goals:

Accelerate Operational Excellence

Fiscal/Budget Impact:

There are no Budget or Fiscal impacts for this Item.

Recommendation:

In order to comply with the Inter-local Agreement entered into on September 9, 1992, staff



recommends approval of Resolution Number 2-22UD appointing Executive Director Michael
Lowe, and appoint Senior Utility Engineer, John Armstrong as the alternate member to the
ECR Board as the District’s representative.

Attachments:

1_19_22_Memo_to_ECR_Board_Member.docx
Resolution Number 2-22UD ECR_Board_Appointment.docx
1 19 22 ECR Board Appointment Letter.docx
1 19 22 DOH Appointment Letter-rhediteddj.docx
9 09 92 Interlocal Agreement Establishing Duties & Responsibilities.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201501/1_19_22_Memo_to_ECR_Board_Member.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199180/Resolution_Number_2-22UD_ECR_Board_Appointment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199185/1_19_22_ECR_Board_Appointment_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201499/1_19_22_DOH__Appointment_Letter-rhediteddj.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1199198/9_09_92_Interlocal_Agreement_Establishing_Duties___Responsibilities.pdf
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CITY OF RIVIERA BEACH 

TO: HONORABLE MAYOR, CHAIRPERSON AND CITY COUNCIL

THROUGH: JONATHAN EVANS, CITY MANAGER, MPA, MBA, ICMA-CM

FROM: DEIRDRE M. JACOBS, ASSISTANT CITY MANAGER, MPA

SUBJECT: APPOINTMENT TO EAST CENTRAL REGIONAL WASTEWATER 
TREATMENT FACILITY BOARD AND DEPARTMENT OF HEALTH 
DESIGNATED SIGNEE

DATE: JANUARY 19, 2021

CC: GENERAL PUBLIC 

Background: 

The City of Riviera Beach entered into an Inter-local Agreement on September 9, 1992 
establishing duties and responsibilities among the entities for the operations of the East Central 
Regional Wastewater Treatment Facilities (ECR). The City’s participation in the ECR provides a 
unified system of wastewater services and it tends to assure the continued provision of a safe and 
healthy environment for such operations.  

Section 4 of the Inter-local Agreement requires that the ECR Board be comprised of five (5) 
members, one from each local user entity, who shall be the designated official Board members.  
Each entity shall appoint an alternate, who shall represent in the absence of the designated member.   
At this time, staff is recommending that the Board appoints Michael Lowe, Executive Director,
to the ECR Board and John Armstrong, Senior Utility Engineer, as the alternate.  

Staff also is also recommending that the Board appoints Michael Lowe, Executive Director as the 
authorized signee for all Palm Beach County Health Department documents pertaining to the Utility 
Special District and its service area.
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City Goals: 

Accelerate Operational Excellence

Fiscal/Budget Impact:

There are no Budget or Fiscal impacts for this Item.

Recommendation 

In order to comply with the Inter-local Agreement entered into on September 9, 1992, staff 
recommends approval of Resolution Number 2-22UD appointing Executive Director Michael 
Lowe, and appoint Senior Utility Engineer, John Armstrong as the alternate member to the ECR 
Board as the District’s representative.

Attachments 

Resolution Number 2-22UD
ECR Board Appointment Letter
Department of Health Authorized Signee Letter
Inter-local Agreement



RESOLUTION NUMBER 2-22UD

A RESOLUTION OF THE UTILITY SPECIAL DISTRICT 
BOARD OF DIRECTORS OF THE CITY OF RIVIERA 
BEACH, PALM BEACH COUNTY, FLORIDA 
AUTHORIZING THE BOARD TO APPOINT THE 
EXECUTIVE DIRECTOR OF UTILITY TO THE EAST 
CENTRAL REGIONAL WASTEWATER TREATMENT 
FACILITY (ECR) BOARD ACCORDING TO THE 
INTERLOCAL AGREEMENT SIGNED SEPTEMBER 9, 
1992 AND THE RENEWAL OF THE ECR INTERLOCAL 
AGREEMENT SIGNED APRIL 20, 2010; AND APPOINT THE 
EXECUTIVE DIRECTOR AS THE AUTHORIZED SIGNEE 
FOR ALL PALM BEACH COUNTY HEALTH DEPARTMENT 
DOCUMENTS PERTAINING TO THE UTILITY SPECIAL 
DISTRICT AND ITS SERVICE AREA; AND PROVIDING FOR 
AN EFFECTIVE DATE.

WHEREAS, the City of Riviera Beach entered into an lnterlocal Agreement   on 
September 9, 1992 establishing certain duties and responsibilities shared among respective 
local entities which utilize the services provided by the East Central Regional (ECR) 
Wastewater Treatment Facility;and

WHEREAS, Section 4 of the Interlocal Agreement requires that the ECR Board so 
created be comprised of five (5) members, who shall represent each of the local user entities 
and be designated as an official member; and

WHEREAS, the Utility Special District Board hereby appoints the Executive Director 
as the member for the East Central Regional (ECR) Wastewater Treatment Facility; and

WHEREAS, the Utility Special District Board hereby appoints the Senior Utility 
Engineer as the alternate member for the East Central Regional (ECR) Wastewater 
Treatment Facility; and

WHEREAS, the Board hereby appoints the Executive Director as the authorized signee 
for all Palm Beach County Health Department documents pertaining to the Utility Special District 
and its service area.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE RIVIERA BEACH UTILITY SPECIAL DISTRICT, AS 

FOLLOWS:

SECTION 1. That the City of Riviera Beach Utility Special District Board hereby 



RESOLUTION NUMBER 2-22UD
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appoints Michael Lowe, Executive Director, for the Utility Special District to theECR Board
and John Armstron, Senior Utility Engineer, as the alternate to the ECR Board.

SECTION 2:  The Board appoints Michael Lowe, Executive Director as the authorized 
signee for all Palm Beach County Health Department documents pertaining to the Utility Special 
District and its service area.

SECTION 3: That the Resolution take effect upon passage and approval by the 
Utility Special District Board.

PASSED AND APPROVED this ______ day of January, 2022

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK.
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REVIEWED AS TO LEGAL SUFFICIENCY

_______________________________
DAWN S. WYNN

BOARD ATTORNEY

DATE:  ____________________

APPROVED:

              ______________________________
SHIRLEY A. LANIER

    CHAIRPERSON

ATTEST:

_______________________________ ______________________________
CLAUDENE L. ANTHONY KASHAMBA MILLER-ANDERSON  
CERTIFIED MUNICIPAL CLERK VICE CHAIRPERSON
DISTRICT CLERK

                                                                 ______________________________
TRADRICK MCCOY 
BOARD MEMBER

                               
________________________________
JULIA A. BOTEL, Ed.D 
BOARD MEMBER

_____________________________
DOUGLAS A. LAWSON  
BOARD MEMBER

MOTIONED BY: _______________

SECONDED BY: _____________________________

T. MCCOY _______

K. MILLER-ANDERSON _______

S. LANIER _______

J. BOTEL ______________

D. LAWSON _______



"The Best Waterfront City in Which to Live, Work And Play."

City of Riviera Beach, Florida
(Add address)

Web: www.rivierabeach.org
Office: ( add phone number)
Email: ( add email address)

January 19, 2022

RE: ECR Board Letter of Appointment for Mr. Michael Lowe to ECR Board

Dear ECR Board Members: 

This letter is to serve as written notice that Mr. Michael Lowe has been appointed as the Riviera 
Beach representative and voting Board member of the East Central Regional Water Reclamation 
Facility, effective January 19, 2022. 

Mr. Lowe is afforded the rights and privileges of a full voting ECR Board member. She represents 
the interests of the City of Riviera Beach in his capacity as the Executive Director.

Additionally, Mr. John Armstrong is hereby appointed as the alternate ECR Board member 
representing the City of Riviera Beach, effective January 19, 2022.

If you have any further questions with regard to this matter, please do not hesitate to contact my 
office at (561 845-4090.

Sincerely, 

Shirley Lanier, Chairperson 
City of Riviera Beach Utility Special District

Attachment: City of Riviera Beach Utility Special District Resolution

Cc: Mr. Jonathan Evans, City Manager – City of Riviera Beach 
Ms. Deirdre Jacobs, Assistant City Manager
Mr. Michael Lowe, Executive Director – Riviera Beach Utility Special District
Mr. John Armstrong, Senior Utility Engineer – Riviera Beach Utility Special District

Mr. Phillip C. Gildan, Esq. – ECR Board Counsel (Greenberg Traurig, P.A.)
– ECR Board Secretary



"The Best Waterfront City in Which to Live, Work And Play."

City of Riviera Beach, Florida
600 West Blue Heron Boulevard

Web: www.rivierabeach.org
Office: 561-845-3683

Email: SLanier@rivierabeach.org

January 19, 2022

Mr. Rafael Reyes
Florida Depatment of Health, Palm Beach County
Division of Environmental Public Health
800 Clematis Street – 4th Floor
West Palm Beach, FL 33401

RE: City of Riviera Beach Utility Special District Authorized Signee

Dear Mr. Reyes: 

This letter serves as written notice that Mr. Michael Lowe, in the capacity of Executive Director 
of the City of Riviera Beach Utility Special District (District), is the authorized signee for repective 
documents pertaining to the District and its service area.

In the meanwhile, should you have any further questions concerning this matter, please do not 
hesitate to contact Deirdre M. Jacobs, Assistant City Manager at (561) 812-6592.  

Sincerely, 

Shirley D. Lanier, Chairperson 
City of Riviera Beach Utility Special District

C: Mr. Jonathan Evans, City Manager 
Ms. Deirdre M. Jacobs, Assistant City Manager 
Mr. Michael Lowe, Executive Director 
Mr. Henry (Jay) Hardman, P.E. – Palm Beach County Health Department
Ms. Pamela Lape – Palm Beach County Health Department
Ms. Ewa Kudela Leczynski – Palm Beach County Health Department
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To: Hon. Mayor, Chairperson, and City Council/ Utility Special district
Board of Directors

From: Deirdre M. Jacobs, Interim Director of Utilities, MPA

Through: Jonathan Evans, City Manager, MPA, MBA, ICMA-CM

Subject:
RESOLUTION NUMBER 3-22UD A RESOLUTION OF THE
BOARD OF DIRECTORS OF THE CITY OF RIVIERA BEACH
UTILITY SPECIAL DISTRICT, PALM BEACH COUNTY,
FLORIDA, APPROVING THE WATER AND SANITARY
SEWER ASPECTS OF A SITE PLAN APPLICATION FROM
PRIME DEVELOPMENT, LLC TO CONSTRUCT A WAWA
CONVENIENCE STORE AND GAS STATION IN PHASE I
AND CONSTRUCT CENTRAL UTILITIES TO POTENTIALLY
SERVE TWO RESTAURANTS AND GENERAL RETAIL
COMMERCIAL DEVELOPMENTS LOCATED ON TWO
PARCELS TOTALLING 9.841 ACRES OF LAND; PROVIDING
FOR CONDITIONS OF APPROVAL; AUTHORIZING THE
CHAIRPERSON AND DISTRICT CLERK TO EXECUTE A
SUBORDINATION OF UTILITY INTERESTS FOR AN
EXISTING UTILITY EASEMENT LOCATED WITHIN THE
45TH STREET RIGHT-OF-WAY; AND PROVIDING AN
EFFECTIVE DATE.

 

"The Best Waterfront City in Which to Live, Work And Play."

City of Riviera Beach

 

 

 



DEIRDRE M. JACOBS, ACTING EXECUTIVE DIRECTOR OF
THE UTILITY SPECIAL DISTRICT, 561-845-4185

Date: January 19, 2022

CC: General Public

 

 

 
Background:

The Prime Corner Commercial Planned Development Project (Prime Corner CPD) is on two
parcels totalling 9.841 acres and is located at the northwest corner of the intersection of
Military Trail and 45th Street, within the City of West Palm Beach.  The Prime Corner CPD is
located within the City of Riviera Beach Utility Special District’s (USD’s) Water and
Wastewater Service Area. The City of Riviera Beach USD has accepted the responsibility to
provide water and wastewater service within its service area as a subregional agency as
designated by the Palm Beach County Area Planning Board, in accordance with Section 20-
257 of the City of Riviera Beach Code of Ordinances.

The City of West Palm Beach adopted Ordinance No. 4931-21, approving the rezoning of the
above property from General Commercial (GC) to a Commercial Planned Development
(CPD), establishing the Prime Corner CPD.

 

Phase I includes water and wastewater service to a Wawa Convenience Store and Gas Station
 and includes the following utilities to be to be owned and maintained by the USD:

1,223 linear feet of 8-inch DIP water main;
37 linear feet of 6-inch DIP water main;
Five (5) fire hydrants;
One (1) sanitary pump station;
992 linear feet of 8-inch PVC gravity sanitary sewer;
98 linear feet of 4-inch PVC forcemain; and
Associated appurtenances.

The water and sewer mains in Phase I potentially serve two restaurants and general retail
commercial development in future phases.

The project includes the dedication of property to Palm Beach County for the potential future



widening of 45th Street.  The project includes the Subordination of Utility Interests  of the
Utility District to Palm Beach County for approximately 12 feet of existing sanitary forcemain
that is located within the expanded 45th Street right-of way.

The Prime Corner Project includes more than just individual privately owned and maintained
utility services. The USD Board of Directors has all powers to carry out the purposes of the
USD Charter including acquiring, constructing, operating, managing, maintaining, improving,
expanding the USD facilities. The USD Board of Directors may hold, control, acquiring, and
dedicating public utility easements.

 

The Prime Corner Commercial Planned Development Project (Prime Corner CPD) is on two
parcels totalling 9.841 acres and is located at the northwest corner of the intersection of
Military Trail and 45th Street, within the City of West Palm Beach.  The Prime Corner CPD is
located within the City of Riviera Beach Utility Special District’s (USD’s) Water and
Wastewater Service Area. The City of Riviera Beach USD has accepted the responsibility to
provide water and wastewater service within its service area as a subregional agency as
designated by the Palm Beach County Area Planning Board, in accordance with Section 20-
257 of the City of Riviera Beach Code of Ordinances.

 

The City of West Palm Beach adopted Ordinance No. 4931-21, approving the rezoning of the
above property from General Commercial (GC) to a Commercial Planned Development
(CPD), establishing the Prime Corner CPD.

 

Phase I includes water and wastewater service to a Wawa Convenience Store and Gas Station
 and includes the following utilities to be to be owned and maintained by the USD:

1,223 linear feet of 8-inch DIP water main;
37 linear feet of 6-inch DIP water main;
Five (5) fire hydrants;
One (1) sanitary pump station;
992 linear feet of 8-inch PVC gravity sanitary sewer;
98 linear feet of 4-inch PVC forcemain; and
Associated appurtenances.

 



The water and sewer mains in Phase I potentially serve two restaurants and general retail
commercial development in future phases.

 

The project includes the dedication of property to Palm Beach County for the potential future
widening of 45th Street.  The project includes the Subordination of Utility Interests  of the
Utility District to Palm Beach County for approximately 12 feet of existing sanitary forcemain
that is located within the expanded 45th Street right-of way.

 

The Prime Corner Project includes more than just individual privately owned and maintained
utility services. The USD Board of Directors has all powers to carry out the purposes of the
USD Charter including acquiring, constructing, operating, managing, maintaining, improving,
expanding the USD facilities. The USD Board of Directors may hold, control, acquiring, and
dedicating public utility easements.

City Goals:

Achieve a Sustainable Economy and Accelerate Operational Excellence.  

Fiscal/Budget Impact:

As this is a development project and the developer is providing the source of funds for this
project, this project will not have an impact on the operating budget.

Recommendation:

Staff recommends the Board of Directors of the City of Riviera Beach Utility Special District
approve the associated Resolution which includes the City of Riviera Beach Utility Special
District owning and maintaining the propose potable water and sanitary sewerage facilities and
to approve the subordination of utility interests in the proposed public right-of-way along 45th

Street.



Attachments:

1_Memo_to_Board_Prime Corner Project.docx
2. Resolution_Number_3-22UD_Prime_Corner__dw.docx
3_Subordination of Easement.docx
3a_Exhibit A Signed 12-14-2021.pdf
4_Project Location Map - Exhibit B.docx
5_Site Development Plans (2022-01-07).pdf
6_Proposed Re-Plat D18063P 12-15-2021.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1205492/1_Memo_to_Board_Prime_Corner_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1204133/Resolution_Number_3-22UD_Prime_Corner__dw.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201716/3_Subordination_of_Easement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201717/3a_Exhibit_A_Signed_12-14-2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201718/4_Project_Location_Map_-_Exhibit_B.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201719/5_Site_Development_Plans__2022-01-07_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1201720/6_Proposed_Re-Plat_D18063P_12-15-2021.pdf


"The Best Waterfront City in Which to Live, Work and Play."

CITY OF RIVIERA BEACH – MEMORANDUM

TO: HON. MAYOR, CHAIRPERSON, AND CITY COUNCIL/ UTILITY 
SPECIAL DISTRICT BOARD OF DIRECTORS

THROUGH: JONATHAN EVANS, CITY MANAGER, MPA, MBA, ICMA-CM

FROM: DEIRDRE M. JACOBS, INTERIM DIRECTOR OF UTILITIES, MPA

SUBJECT: Prime Corner, Phase I Development Project
Site Development Plan, Re-Plat, and Subordination of Utility Interest

DATE: JANUARY 19, 2022

CC: GENERAL PUBLIC  

Background: 

The Prime Corner Commercial Planned Development Project (Prime Corner CPD) is on 
two parcels totalling 9.841 acres and is located at the northwest corner of the intersection 
of Military Trail and 45th Street, within the City of West Palm Beach. The Prime Corner 
CPD is located within the City of Riviera Beach Utility Special District’s (USD’s) Water 
and Wastewater Service Area. The City of Riviera Beach USD has accepted the 
responsibility to provide water and wastewater service within its service area as a 
subregional agency as designated by the Palm Beach County Area Planning Board, in 
accordance with Section 20-257 of the City of Riviera Beach Code of Ordinances. 

The City of West Palm Beach adopted Ordinance No. 4931-21, approving the rezoning of 
the above property from General Commercial (GC) to a Commercial Planned Development 
(CPD), establishing the Prime Corner CPD.
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"The Best Waterfront City in Which to Live, Work And Play."

Phase I includes water and wastewater service to a Wawa Convenience Store and Gas 
Station and includes the following utilities to be to be owned and maintained by the USD:

 1,223 linear feet of 8-inch DIP water main;
 37 linear feet of 6-inch DIP water main;
 Five (5) fire hydrants;
 One (1) sanitary pump station;
 992 linear feet of 8-inch PVC gravity sanitary sewer;
 98 linear feet of 4-inch PVC forcemain; and
 Associated appurtenances.

The water and sewer mains in Phase I potentially serve two restaurants and general retail 
commercial development in future phases.

The project includes the dedication of property to Palm Beach County for the potential 
future widening of 45th Street.  The project includes the Subordination of Utility Interests  
of the Utility District to Palm Beach County for approximately 12 feet of existing sanitary 
forcemain that is located within the expanded 45th Street right-of way. 

The Prime Corner Project includes more than just individual privately owned and 
maintained utility services. The USD Board of Directors has all powers to carry out the 
purposes of the USD Charter including acquiring, constructing, operating, managing, 
maintaining, improving, expanding the USD facilities. The USD Board of Directors may 
hold, control, acquiring, and dedicating public utility easements.

City Goals: 

This project is consistent with the Citywide Goals to Enhance Governmental 
Stewardship, Achieve a Sustainable Economy, and Accelerate Operational Excellence 
and the project will provide potable water, fire protection, and wastewater service to 
business owners/stakeholders within the Utility Special District.

Fiscal/Budget Impact:

This is a development project and the developer, Prime Development LLC, is providing 
the source of funds for this project. Water and sewer capital fees and user charges are to be 
paid and all rates outside the City of Riviera Beach are assessed a surcharge.

Recommendation: 

Staff recommends the Board of Directors of the City of Riviera Beach Utility Special 
District to do the following:
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"The Best Waterfront City in Which to Live, Work And Play."

1. Approve Resolution 03-22 which includes the Utility Special District owning and 
maintaining the proposed potable water and sanitary sewerage facilities as provided 
herein; and 

2. Approve the Subordination of Utility Interests between Palm Beach County and 
the Utility Special District in the proposed public right-of-way along 45th Street.

Attachments: 

Resolution No. 03-22USD
Subordination of Utility Interests and Exhibit A
Project Location Map - Exhibit B
Site Development Plans
Proposed Re-Plat



RESOLUTION NUMBER 3-22UD

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE CITY 
OF RIVIERA BEACH UTILITY SPECIAL DISTRICT, PALM 
BEACH COUNTY, FLORIDA, APPROVING THE WATER AND 
SANITARY SEWER ASPECTS OF A SITE PLAN APPLICATION 
FROM PRIME DEVELOPMENT, LLC TO CONSTRUCT A 
WAWA CONVENIENCE STORE AND GAS STATION IN PHASE I 
AND CONSTRUCT CENTRAL UTILITIES TO POTENTIALLY 
SERVE  TWO RESTAURANTS AND GENERAL RETAIL 
COMMERCIAL DEVELOPMENTS LOCATED ON TWO 
PARCELS TOTALING 9.841 ACRES OF LAND; PROVIDING FOR 
CONDITIONS OF APPROVAL; AUTHORIZING THE 
CHAIRPERSON AND DISTRICT CLERK TO EXECUTE A 
SUBORDINATION OF UTILITY INTERESTS FOR AN EXISTING 
UTILITY EASEMENT LOCATED WITHIN THE 45TH STREET 
RIGHT-OF-WAY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Applicant, Prime Development, LLC has applied for site plan 
approval for the water and sanitary sewer aspects of the Prime Corner, Phase I project 
associated with real property with a total 9.841 acres located at 5701 N. Military Trail, and 
identified by parcel control numbers 74-42-43-01-01-000-0012 and 74-42-43-01-01-000-
0052; and 

WHEREAS, Prime Corner, Phase I includes a Wawa convenience store and gas 
station and future phases potentially include two restaurants and general retail commercial 
development; and

WHEREAS, the Prime Corner Development Project is located within the City of 
West Palm Beach and within the City of Riviera Beach Utility Special District (USD); and

WHEREAS, Prime Corner Phase I includes water and wastewater service to a Wawa 
convenience store and gas station. Prime Corner Phase I also includes 1,223 linear feet of 8-
inch DIP water main, 37 linear feet of 6-inch DIP water main, five fire hydrants, and 
associated appurtenances to be owned and maintained by the USD; and

WHEREAS, Prime Corner Phase I includes 992 linear feet of 8-inch PVC gravity 
sanitary sewer, 98 linear feet of 4-inch PVC force main, and one sanitary pump station which 
the applicant desires to be owned and maintained by the USD; and
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WHEREAS, the Prime Corner Project includes more than just individual privately 
owned and maintained utility services. The USD Board of Directors has all powers to carry 
out the purposes of the USD Charter including acquiring, constructing, operating, managing, 
maintaining, improving, and expanding the USD facilities; and

WHEREAS, the project includes the dedication of property to Palm Beach County 
for potential future widening of 45th Street and the project includes the Subordination of 
Utility Interests for approximately 12 feet of existing sanitary force main that is located within 
the expanded 45th Street right-of way; and

WHEREAS, the proposed Subordination of Utility Interests reserves the USD’s
rights; and

WHEREAS, the USD Board of Directors may hold, control, acquire, and dedicate
public utility easements; and

WHEREAS, USD staff finds that the proposed site plan, re-plat, and subordination of 
utility interests are consistent with the water and sanitary sewer aspects of the City of Riviera 
Beach’s Comprehensive Plan, the water and sanitary sewer aspects of the City’s Code of 
Ordinances, and the USD Charter; and 

WHEREAS, the City of West Palm Beach adopted Ordinance No. 4931-21, approving 
the rezoning of the subject property from General Commercial (GC) to a Commercial Planned 
Development(CDP) , establishing the Prime Corner CPD. .

NOW, THEREFORE, BE IT RESOLVED BY THE UTILITY SPECIAL 
DISTRICT OF THE CITY OF RIVIERA BEACH, PALM BEACH COUNTY, 
FLORIDA, AS FOLLOWS:

SECTION 1: That the USD Board of Directors finds the site plan application, re-plat, 
and subordination of utility interests for the water and sanitary sewer aspects of the Prime 
Corner, Phase I project associated with real property with a total 9.841 acres located at 5701 
N. Military Trail are consistent with the water and sanitary sewer aspects of the City of Riviera 
Beach’s Comprehensive Plan, the water and sanitary sewer aspects of the City’s Code of 
Ordinances, and the USD Charter.

SECTION 2: That the District Board Chairperson and District Clerk are authorized to 
execute the Subordination of Utility Interests between the USD and Palm Beach County. 

SECTION 3: That the USD Board of Directors approves the water and sanitary sewer 
aspects of this site plan application for the Prime Corner, Phase I project with the following 
conditions of approval: 
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1. The USD Board of Directors authorizes USD staff to approve future amendments to 
this water and sanitary sewer aspects site plan administratively so long as the site plan 
does not deviate greater than 5% from the originally approved site plan. 

2. A grease trap with a minimum volume of 1,250 gallons shall be provided on the sewer 
service to the Wawa convenience store. Adequate pretreatment that meets the USD 
requirements and the requirements of the East Central Water Reclamation Facility
shall be provided for future buildings.  Backflow prevention devices on the water 
services to the Wawa convenience store and future buildings shall meet the USD’s 
cross-connection control requirements. USD staff may approve future applications 
water and sanitary sewer service for each future building to construct water and sewer 
applications within Prime Corner as long as associated plans and documents that are
submitted for each future building are submitted in their entirety and not in an
incomplete manner.

3. This development must receive final Certificate of Occupancy from the City of West 
Palm Beach for all buildings approved within five years of the approval of the adopting 
resolution or the adopting resolution shall be considered null and void, requiring the 
applicant to resubmit application for site plan and re-initiate the USD site plan approval 
process. 

4. Once approved, this resolution shall supersede any previous USD site plan approval 
resolutions associated with this property, causing previous USD site plan approval 
resolutions to be null and void.

5. The existence, exact locations and depths of utilities depicted on drawings and plans 
provided by the USD shall be field verified by the Contractor prior to construction. 
The USD assumes no responsibility for any potential utility conflicts. If it is 
determined that utility depicted on drawings and plans provided by the USD are non-
existent or partially existent, the USD assumes no responsibility for construction of 
these utilities. 

6. The Contractor shall be responsible for any damage done to the USD utilities as a result of 
this work and shall correct any damage done and be financially responsible for same.

7. Any water and/or sewer connections must be coordinated and supervised by the USD 
personnel. The Contractor shall provide 72 hours’ notice for connections.

8. When the construction of the project is substantially completed, the Engineer of 
Record shall be required to submit the following items to the USD before the City of 
Riviera Beach Utility Special District is authorized to certify that the project is ready 
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to be placed into service and permanently connected to the City of Riviera Beach 
Utility District system(s):

a. Both a hard copy and an electronic copy of a set of the As-Built Drawings of the water 
and wastewater systems, for review and approval by USD staff. The Engineer shall 
place the as-built information immediately adjacent to all water and sewer pipes, 
appurtenances, and service connections on the final As-Built Drawings. As-Built 
Drawing information provided in tabular form will not be accepted. Elevations shall 
be in NGVD.

b. A copy of current bacteriological test results performed at the project site. 
c. A copy of the completed infrastructure test reports (e.g., water pressure test results, 

force main pressure test results, gravity sewer leakage test results, and gravity sewer 
deflection test results, including soil density test results).

d. A copy of the DEP form for the Completion of Construction for Wastewater - Form 
62-604.300(8)(b).  This document must be fully signed and dated by the permittee and 
signed, dated and sealed by the Engineer of Record (as required) before the USD
representative will be able to endorse it. 

e. A copy of the DEP form for the Completion of Construction for Water - Form 62-
555.900(9).  This document must be fully signed and dated by the permittee and 
signed, dated and sealed by the Engineer of Record (as required) before the USD will 
be able to endorse it. 

f. After the As-Built Drawings (submitted in item a. above) have been reviewed and 
accepted by USD staff, forward to the USD staff, final As-Built Drawings which shall 
consist of both a hard copy and an electronic copy (PDF and CAD) that is signed and 
sealed by the Engineer of Record and the Surveyor who prepared them. 

9. Regarding the existing shallow public water supply well located at the southwest 
corner of the site, the Developer is to adhere to all of the applicable rules and 
regulations, including 62-532 F.A.C. Water Well Permitting and Construction 
Requirements, as well as the Palm Beach County Wellfield Protection Ordinance, as 
it pertains to setbacks and other conditions.

10. Appropriate forms as required by USD Policy shall be executed.

SECTION 4: This Resolution shall take effect immediately upon its passage and 
approval by the USD Board of Directors.

PASSED and APPROVED THIS  ______ DAY OF___ 2022.

Signatures are on the next page.
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REVIEWED AS TO LEGAL SUFFICIENCY

-----------------------------------------------------------
DAWN S. WYNN

DISTRICT ATTORNEY

APPROVED:

______________________________
SHIRLEY D. LANIER
CHAIRPERSON

ATTEST:

_______________________________ ______________________________
CLAUDENE L. ANTHONY, KASHAMBA MILLER-ANDERSON
CERTIFIED MUNICIPAL CLERK VICE CHAIRPERSON
DISTRICT CLERK

______________________________
TRADRICK MCCOY
BOARD MEMBER

______________________________
JULIA A. BOTEL, Ed.D.
BOARD MEMBER

______________________________
DOUGLAS A. LAWSON
BOARD MEMBER

MOTIONED BY: _______________

SECONDED BY: _______________

T. MCCOY:   _______

K. MILLER-ANDERSON: _______

S. LANIER:     _______

J. BOTEL:                _______

D. LAWSON:     _______
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Return via Palm Beach County interoffice mail to:
Kaye Weichel, Right-of-Way Specialist
Palm Beach County, Engineering & Public Works Department
Roadway Production Division
2300 North Jog Road, 3rd Floor West
West Palm Beach, Florida 33411-2750

This Instrument Prepared by:
Yelizaveta B. Herman, Assistant County Attorney
Palm Beach County Attorney’s Office
Post Office Box 21229
West Palm Beach, Florida 33416-1229

Property Control Number: Portion of: 74-42-43-01-01-000-0012 & 74-42-43-01-01-000-0052

NOT TO BE RECORDED WITHOUT BOARD OF COUNTY COMMISSIONERS ACCEPTANCE DATE

SPACE ABOVE THIS LINE FOR PROCESSING DATA

   PROJECT NO.: MRT2021-018
ROAD NAME: 45TH ST NEAR MILITARY TRAIL
PARCEL NO.: PORTION OF TRACT B, 
                            PLAT OF PRIME CORNER

SUBORDINATION OF UTILITY INTERESTS

THIS SUBORDINATION OF UTILITY INTERESTS (“Subordination”) is entered into this _______ day of 
, 20____, by and between PALM BEACH COUNTY, a political 

subdivision of the State of Florida, by and through its Board of County Commissioners, whose post office address 
is Post Office Box 21229, West Palm Beach, Florida 33416-1229, (“County”) and CITY OF RIVIERA BEACH
UTILITY SPECIAL DISTRICT, a legal entity and public body created pursuant to Chapter 189, Florida 
Statutes, whose post office address is 600 West Blue Heron Blvd., Riviera Beach, Florida 33419, (“Utility”).

WHEREAS, the Utility presently has easements on certain property that has been determined necessary for public 
purposes; and,

WHEREAS, the proposed use of this property will require subordination to the County of the interests claimed 
in said property by the Utility, and at the request of the County, the Utility has agreed, subject to the following 
conditions, to relocate its facilities from the Utility’s easement onto public right-of-way, or has agreed to leave 
its facilities on the subordinated property (“Property”), described in Exhibit “A” attached hereto and made a part 
hereof; and,

WHEREAS, the County is willing to pay to have the Utility’s facilities relocated as necessary to prevent conflict 
between the facilities so that the benefits of each may be retained; and

WHEREAS, Resolution R2020-0614 delegated to the County Administrator or designee the authority to execute 

developer funded subordination of utility interests instruments on behalf of the Board of County Commissioners; 

and
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WHEREAS, on or about June 10, 2020, the County Engineer, Deputy County Engineer, and Assistant County 

Engineer have been designated by the County Administrator with the authority to execute subordination of utility 

interest instruments associated with right-of-way conveyances; and

WHEREAS, the Assistant County Engineer has found this Subordination and documents associated therewith to 

be appropriate for recordation in the public records of Palm Beach County, Florida.

NOW THEREFORE, in consideration of the mutual covenants and promises of the parties hereto, the Utility and 
the County agree as follows:

1. The Utility hereby subordinates any and all of its interest in that portion of the following easement lying 
within the Property, to the interest of the County, its successors or assigns, through, under, upon or across 
the Property;

__________________________________________________________________________________________

NATURE OF
ENCUMBRANCE DATE RECORD IN FAVOR OF          BOOK / PAGE

EASEMENT DEED 11/14/1985 ARJARO DEVELOPMENT CORP.           ORB 4712 PG 667

ASSIGNMENT OF    9/23/2004        CITY OF RIVIERA BEACH UTILITY     ORB 17563 PG 1162
EASEMENTS                                     SPECIAL DISTRICT
__________________________________________________________________________________________

2. The Utility shall have the right to construct, operate, maintain, improve, add to, upgrade, remove, and 
relocate facilities on, within, and upon all the Property in accordance with the County’s current minimum 
standards for such facilities as of the date of such construction. Any new construction or relocation of the 
facilities within the Property will be subject to prior approval by the County. Should the County fail to 
approve any new construction or relocation of facilities by the Utility or hereafter require the Utility to 
alter, adjust or relocate its facilities from within the Property, the County hereby agrees to pay the Utility’s 
reasonable cost of any required alteration, adjustment or relocation, caused by the County’s actions, 
including the cost of acquiring the necessary easements.

3. The Utility shall have a reasonable right to enter upon the Property for the purposes outlined in paragraph 
2 above, including the right to trim such trees, bushes, and growth which might endanger or interfere with 
the operation and safety of the Utility’s facilities.

4. The Utility shall protect, defend, reimburse, indemnify and hold County, its agents, employees and elected
officers harmless from and against all claims, liability, expense, loss, cost, damages or causes of action of
every kind or character, including attorney’s fees and costs, whether at trial or appellate levels or 
otherwise, arising during and as a result of their performance of the terms of this Agreement or due to the 
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acts or omissions of Utility. The foregoing indemnification shall not constitute a waiver of sovereign
immunity beyond the limits set forth in Florida Statutes, Section 768.28, nor shall the same be construed
to constitute agreement by either party to indemnify the other party for such other party’s negligent, willful 
or intentional acts or omissions.

5. This Subordination shall be attached as an addendum to the permit required by the County for location of 
facilities on the Property.

6. This Subordination is not assignable except to the State of Florida or other governmental entity for the 
purposes described herein.

7. This Subordination is not intended to, nor shall it be construed, to create a third-party beneficiary.

In consideration of the representations contained herein, the attached document, and other good and valuable 

considerations, I, Steve Carrier, P.E., Assistant County Engineer, find this Subordination and associated 

documents to be appropriate and in order for recordation in the public records of Palm Beach County, Florida as 

official recognition of the subordination of utility interests as shown on Exhibit “A” attached hereto and made a 

part hereof.

Remainder of page intentionally left blank.
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IN WITNESS WHEREOF, the County has caused this Subordination of Utility Interests to be executed on this 

________ day of _______________________, 20______.

PALM BEACH COUNTY, FLORIDA,
ON BEHALF OF ITS BOARD OF COUNTY COMMISSIONERS

By: 
        Steve Carrier, P.E., Assistant County Engineer

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

By: 
         Yelizaveta B. Herman, Assistant County Attorney

APPROVED AS TO TERMS AND CONDITIONS

By: 
       Morton L. Rose, Division Director

STATE OF FLORIDA
COUNTY OF PALM BEACH

Before me personally appeared Steve Carrier, who is (choose one) □ personally known to me, or□ has produced 

as identification, and who executed the 
foregoing instrument, and acknowledged before me by means of (choose one) □ physical presence or □ online 

notarization, that they executed the instrument for the purposes therein.

Witness my hand and official seal this day of , 20____.

_________________________________
Notary Signature
Notary Public, State of Florida

(Stamp/Seal)
_________________________________
Print Notary Name
_________________________________
Commission Number
My Commission Expires: ____________
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IN WITNESS WHEREOF, the undersigned Parties have executed this Subordination of Utility Interests 
on the day and year first written above.

CITY OF RIVIERA BEACH
UTILITY SPECIAL DISTRICT

BY: _________________________
SHIRLEY D. LANIER
CHAIRPERSON        

      ATTEST: 

BY: ____________________________
CLAUDENE L. ANTHONY
CERTIFIED MUNICIPAL CLERK
CITY CLERK

APPROVED AS TO TERMS AND 
CONDITIONS

BY:  ____________________________
DEIRDRE JACOBS, MPA
INTERIM EXECUTIVE DIRECTOR OF UTILITIES

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

BY: ________________________
DAWN S. WYNN
CITY ATTORNEY

Date: ___________

N:\R_O_W\KAYE\SUBORDINATION 2 OF UTILITY INTERESTS



K:\UST\014342\20-23\18-063-101A\18-063-101A.DGN 12/14/2021 2:52:38 PM



K:\UST\014342\20-23\18-063-101A\18-063-101A.DGN 12/14/2021 2:53:02 PM



K:\UST\014342\20-23\18-063-101A\18-063-101A.DGN 12/14/2021 2:53:22 PM



K:\UST\014342\20-23\18-063-101A\18-063-101A.DGN 12/14/2021 2:53:42 PM



K:\UST\014342\20-23\18-063-101A\18-063-101A.DGN 12/14/2021 2:54:01 PM



K:\UST\014342\20-23\18-063-101A\18-063-101A.DGN 12/14/2021 2:54:21 PM



K:\UST\014342\20-23\18-063-101A\18-063-101A.DGN 12/14/2021 2:54:38 PM



K:\UST\014342\20-23\18-063-101A\18-063-101A.DGN 12/14/2021 2:54:56 PM





SITE DEVELOPMENT PLANS FOR
PRIME CORNER - PHASE 1

SECTION 01, TOWNSHIP 43S., RANGE 42E.
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A.D.A. ACCESSIBILITY PLAN
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15"GUMBO

12"PALM

CLUSTER

OF FICUS

12"COCONUT

10"COCONUT

12"PALM

8"PALM

24"OAK

60"BANYAN

36"BANYAN

18"PINE

60"FICUS

9"UNKNOWN

24"FICUS

18"FICUS

10"COCONUT

10"COCONUT

12"COCONUT

24"FICUS

24"FICUS

8"PALM

15"PALM

12"PALM

18"PALM

15"PALM

15"PALM

18"PINE

9"PALM

2-4"PALMS

7"OAK

20"GUMBO

19"PALM

12"PALM

2-8"PALMS

15"FICUS

18"PALM

12"OAK
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Steering Angle

Lock to Lock Time

Articulating Angle

WB-50

Trailer Track

Tractor Track

Trailer Width

Tractor Width

12.503.00

feet

8.50

8.50:

8.00

8.00

:

:

:

0.00

3.00 35.50

7.50 42.50

:

:

: 6.0

17.7

70.0
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PROJECT BOUNDARY

CROSSWALK TO MEET ADA
SPECIFICATIONS AND FDOT INDEX 304
AND 17348. MAX CROSS SLOPE 2%.
SEE REQUIREMENTS BELOW.

RAMPS TO MEET ADA SPECIFICATIONS,
FDOT INDEX 304 & FLORIDA
ACCESSIBILITY CODE 4.1.2 (1). SEE
REQUIREMENTS BELOW.

1. GENERAL: ALL PEDESTRIANS USE AREAS (INCLUDING SIDEWALK AROUND
BUILDING) TO MEET AMERICANS WITH DISABILITIES ACT  AND FLORIDA
ACCESSIBILITY CODE SPECIFICATIONS.

2. ACCESSIBLE ROUTES, AS REQUIRED BELOW, SHOULD MEET THE FOLLOWING:
a. MAXIMUM DESIGN CROSS SLOPE: 1:48 (2.08%)
b. MAXIMUM DESIGN LONGITUDINAL SLOPE: 1:20 (5%)
c. MINIMUM WIDTH: 36”
d. RAMP MAXIMUM RISE (NO RAIL): 6”
e. RAMP MAXIMUM SLOPE: 1:12

3. EMERGENCY EXITS: MINIMUM 60% OF EMERGENCY EXITS TO HAVE AN
ACCESSIBLE ROUTE, AS DEFINED ABOVE, AWAY FROM BUILDING.

4. HANDICAP PARKING & LOADING:

TOTAL NUMBER OF SPACES: 48 SPACES
REQUIRED HANDICAP SPACES:  2 SPACES
PROVIDED HANDICAP SPACES:  2 SPACES

a. MINIMUM REQUIRED NUMBER OF SPACES PER FLORIDA ACCESSIBILITY
CODE & AMERICANS WITH DISABILITY ACT

b. MAXIMUM DESIGN CROSS SLOPE: 1:48 (2.08%)

5. GAS PUMPS: AN ACCESSIBLE ROUTE, AS DEFINED ABOVE, IS REQUIRED FROM
THE MAIN ENTRANCE TO THE NEAREST FUELING POSITION.

6. EMERGENCY STOPS: AN ACCESSIBLE ROUTE, AS DEFINED ABOVE, IS REQUIRED
FROM THE BUILDING AND CANOPY TO THE NEAREST EMERGENCY STOP.

7. PEDESTRIAN CONNECTIONS TO PUBLIC TO BE AN ACCESSIBLE ROUTE, AS
DEFINED ABOVE.

8. HANDICAP OUTDOOR DINING TABLE:
a. WHEELCHAIR DINING POSITION MAXIMUM DESIGN CROSS SLOPE: 1:48

(2.08%)

b. ACCESSIBLE ROUTES, AS DEFINED ABOVE, ARE REQUIRED FROM THE
HANDICAP SPACE AND THE MAIN ENTRANCE TO THE WHEELCHAIR
DINING POSITION

9. AIR PUMP:
a. 16'X20' ACCESSIBLE AREA REQUIRED ADJACENT TO AIR PUMP

b. ACCESSIBLE AREA MAXIMUM DESIGN CROSS SLOPE: 1:48 (2.08%)

c. AIR PUMP SHOULD BE WITHIN 10” OF AN ACCESSIBLE ROUTE, AS
DEFINED ABOVE.

d. AIR PUMP MAXIMUM HEIGHT RELATIVE TO ACCESSIBLE ROUTE: 48”

10. DRIVEWAY CONNECTIONS ACROSS SIDEWALKS:
a. RAMPS TO MEET REQUIREMENTS, AS DESCRIBED ABOVE UNDER

ACCESSIBLE ROUTES.

b. CROSSWALKS ACROSS DRIVEWAYS TO BE AN ACCESSIBLE ROUTE AS
DESCRIBED ABOVE.

ACCESSIBLE AREAS
SEE REQUIREMENTS BELOW

1. SITE PLAN: SEE SITE PLAN FOR AIR PUMP LOCATION, DIMENSIONS, ETC.

2. GRADING PLAN: SEE GRADING PLAN FOR GRADING DESIGN.

3. SITE DETAILS: SEE SITE DETAILS SHEET FOR ACCESSIBILITY AND OTHER DETAILS.

4. ARCHITECTURAL PLANS: ARCHITECTURAL PLAN REFERENCES ARE FOR INFORMATIONAL
PURPOSES ONLY. REFER TO ARCHITECTURAL PLANS FOR ACTUAL LOCATIONS AND
SPECIFICATIONS.

COMPANY NAME:

NAME OF SIGNATOR:

TITLE:

CONTRACTOR ENGINEER

I CERTIFY THAT THE ITEMS INITIALED ABOVE HAVE BEEN VERIFIED TO MEET THE REQUIREMENTS
SPECIFIED ABOVE.

BASED ON REVIEW OF THE AS-BUILT SURVEY PROVIDED BY _______________ , DATED ___________,
IT IS OUR OPINION THAT THE ITEMS INITIALED ABOVE MEET THE REQUIREMENTS SPECIFIED ABOVE.

SIGNATURE:

DATE:

· INITIAL ITEMS THAT MEET REQUIREMENTS.
· CONTRACTOR TO COMPLETE AND PROVIDE TO ENGINEER

MINIMUM OF 20 DAYS PRIOR TO C.O.
· TO BE COMPLETED BY CONTRACTOR & PROVIDED TO ENGINEER

PRIOR TO ENGINEER'S REVIEW.
· NOTE ISSUES, DEFICIENCIES, ETC ADJACENT TO INITIAL BOXES.

COMPANY NAME:

NAME OF SIGNATOR:

TITLE:

LICENSE NUMBER:

SIGNATURE, SEAL, DATE:

THE ACCESSIBLE AREAS SHOWN ON THIS PLAN WERE DESIGNED TO MEET THE ACCESSIBILITY
REQUIREMENTS SPECIFIED ABOVE.

FOR SITE ACCESSIBILITY PLAN
SITE LEGEND

ACCESSIBILITY REQUIREMENTS AS-BUILT CHECKLIST

REVISED JULY 28, 2016

CONTRACTOR CERTIFICATION:

ENGINEER REVIEW:

DESIGN:

AS BUILT:

NOTES:
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STOP3
0

7
'

POST

4"

24", 30", 36" or 42" long

9"/12"

9" or 12"

FRONT VIEW

STREET NAME SIGN

(SNS) or (D-3)

3
'
 
M

I
N

.

ELEVATION

ELEVATION

SIGN POST

3/8" O HOLES

@ 1" CENTERS

GROUND

SURFACE

7/16" / HOLES

OR DIE-PUNCHED

KNOCKOUTS @

1" CENTERS

O

SIGN POST

SIGN POST

A

B

C

D

'A'

'B'

'C'

'D'

AT RADIUS

WHEN POSSIBLE

*

*
3

0
'
 
M

A
X

.

30' MAX FROM THROUGH LANE

6' to 12'

*
*
6

'
 
M

I
N

.

* *

FROM THROUGH LANE

IF STOP BAR IS USED

IT SHALL BE PLACED

AT THE STOP SIGN

1.875"

3.5"

1.313"

.105"

2"

2
"

3
'
-
0

"
 
M

I
N

I
M

U
M

 
S

O
I
L

 
E

M
B

E
D

M
E

N
T

3
'
-
0

"
 
M

I
N

I
M

U
M

 
S

O
I
L

 
E

M
B

E
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O
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2
"

1
"

1
-
3
/
4
"

1
"

SIGN  BRACKET

3/8" DIA.

1/8" THICK.

2' FROM EDGE OF SIGN

TO FACE OF CURB

3
0

'
 
M

A
X

.

BLADE

UNCURBED SECTION

CURBED SECTION

Lagoon St.
/

1

ANY   ST.

0.22"

3-5/8"

GROUND

SURFACE

G

a
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$200.00 FINE

PARKING  BY
DISABLED
PERMIT

ONLY

F.S. 318.18

12"

PARKING
AIR PUMP

60
" A

BO
VE

ONLY

PA
RK

IN
G 

SU
RF

AC
E

WAWA SIGNAGE/STRIPING DETAILS

HANDICAP

BLU
E

12'5'

W
HITE

6"
6"

W
HITE

BLU
E

6"
6"

6"
6"

2" 2" 2"

BLU
E

W
HITE

RAMP WIDTH
  VARIES

CURB

DI
RE

CT
IO

N
 O

F 

  T
RA

VE
L

0.4"

0.9"

"AIR PUMP PARKING ONLY"
SIGN

4' x 3' AIR MACHINE
PAD W/ 2 BOLLARDS

A

11'

4'
 6

"

10' 5'

20
'-6

"

20
'-0

"

4' 3' 4'3'

EMERGENCY

FUEL PUMP

SHUT-OFF

32"

24" MAX

TRASH
COMPOUND

21

10
'

SIDE ELEVATIONFRONT ELEVATION

CURB

PLAN VIEW

6"

3''

6"

4'

11"

8.
5"

32"

3'

4'

17
"

9.75"

15.37"

44
.2

9"

10"

16
.5

"

24" 8"

8"

34
.3

5"

WAWA GENERAL DETAILS

NTS

NTS

(TOP OF PIPE)

5' MIN
VARIES

3"

33
"

3'
-3

"
3'

-0
"

10 3/4" 1'-6"

2'-11 1/2"

AUGER BORE

18"

9"

VARIES

CONCRETE AREAS

LANDSCAPED AREAS

AUGER BORE

GENERAL DETAILS AND CAULK/GROUT  DETAIL FOR CONCRETE AREAS

A

4' x 3' AIR MACHINE
PAD W/ 2 BOLLARDS

AIR SPACE, AISLE,
AND ADJACENT
SPACE TO BE 6"

CONCRETE

4" YELLOW

4" YELLOW

NTS NTS

NTS

LIGHT POLE WITH
STANDARD ANCHORING DETAIL

NTS

BOLLARD SPACING/DIMENSION DETAIL

NTS

AIR PARKING SPACE DETAIL

NTS

STANDARD BICYCLE RACK DETAIL

ADA DETECTABLE CURB WARNING DETAIL

NTS

AIR PUMP STAND
AIR PARKING SIGN HANDICAP PARKING SIGN HANDICAP STRIPING DETAIL

DUMPSTER CONCRETE APRON

HANDICAP PARKING
SIGN (SEE DETAIL)

H.C. PAVEMENT
SYMBOL (TYP.)

FASTENED WITH
ACORN NUT
(TYP)

GALVANIZED
BREAKAWAY STEEL
U POST

FASTENED WITH
ACORN NUT

LEGEND AND BORDER - RED
BACKGROUND  - WHITE SIGN
SHALL BE R7-8 (12" X 18")

GALVANIZED
BREAKAWAY STEEL
U POST

ALL STD STRIPE TO
BE YELLOW

6" SCH. 80
STEEL PIPE
NEOPRENE
TAPE

10" SCH. 40 PVC
SLEEVE CUT FLUSH
WITH TOPSOIL

1
8 " PLASTIC COVER BY

IDEAL SHIELD. ALL
COVERS TO BE URBAN

BRONZE

4" TOPSOIL

CONCRETE
ENCASEMENT

6" COMPACTED PEA
GRAVEL BED

SUBGRADE

PEA GRAVEL

1
8 " PLASTIC COVER BY IDEAL
SHIELD. ALL COVERS TO BE
URBAN BRONZE

6" SCH. 80
STEEL PIPE
NEOPRENE
TAPE

10" SCH. 40 PVC SLEEVE
CUT 1" BELOW FINISHED
SIDEWALK ELEVATION

CONCRETE & SUBBASE
VARYING THICKNESS

SUBGRADE

PEA GRAVEL

CENTER OF BOLLARD
9" MIN. FROM EDGE

OF POUR

FACE OF SIDEWALK

ADJACENT SURFANCE

CONCRETE
ENCASEMENT

6" COMPACTED PEA
GRAVEL BED

1
8 " PLASTIC COVER BY

IDEAL SHIELD. ALL COVERS
TO BE URBAN BRONZE

BITUMINOUS PAVING
& SUBGRADE

CONCRETE
ENCASEMENT

6" COMPACTED PEA
GRAVEL BED PEA GRAVEL

SUBGRADE

6" SCH. 80
STEEL PIPE
NEOPRENE
TAPE

10" SCH. 40 PVC
SLEEVE CUT FLUSH
WITH FINISH
BITUMINOUS
ELEVATION

CONDUIT AS
REQUIRED

24"Ø SONO TUBE WITH
4 - 6" BARS, VERT.

CONCRETE CURB

NOTE: PROVIDE 6"
IDEALSHIELD (WHITE)
BOLLARD @ SITE LIGHT
@ PARKING  SPACED AS
DIRECTED BY WAWA
PROJECT ENGINEER.ANCHOR

BOLTS

#4 TIES @ 6" O.C. MAX.;
PROVIDE 4 - #4 TIES @ 3"
O.C. AT TOP OF PIER

10" SCH. 40 PVC
SLEEVE

CONCRETE
ENCASEMENT

CUT 1" BELOW
FINISHED SIDEWALK

ELEVATION

1
2 " BELOW
FINISH INTO
SEALANT

1" SIKAFLEC 1C
SL SEALANT

3" NON SHRINK
GROUT

PEA GRAVEL

6" SCH. 80
STEEL PIPE

PEA GRAVEL

BITUMINOUS
PAVING &

SUBGRADE

CONCRETE
ENCASEMENT

POURED FLUSH
TO SUBGRADE

10" SCH. 40
PVC SLEEVE

COVER EMBEDDED
1
2 " INTO SEALANT

1" SIKAFLEC 1C
SL SEALANT

4" TOPSOIL

CONCRETE
ENCASEMENT
POURED FLUSH
TO SUBGRADE

3" NON SHRINK
GROUT

PVC SLEEVE CUT
FLUSH WITH FINISH

ELEVATION OF
BITUMINOUS/TOPSOIL

WHITE VINYL CAP
STAINLESS BOLTS (TYP.)

10" X 7" WHITE ALUMINUM
SIGN WITH RED LETTERS

EMERGENCY PUMP SHUTOFF
BUTTON

4X4 PRESSURE TREATED POST
SLEEVED IN WHITE VINYL
CONDUIT

T.O.C.
1
8 " PLASTIC COVER BY
IDEAL SHIELD. ALL
COVERS TO BE WHITE

SLOPE TOWARDS
ASPHALT

10" PVC SLEEVE

6" BOLLARD W/ COVER

BOLLARD (TYP.)
(SEE DETAIL)

ADA CONSTRAINED
DIMENSION 10"
MAX

BOLLARD (TYP.)
(SEE DETAIL)

ASPHALT

CONCRETE PAD
(SEE STANDARD DUTY

CONCRETE DETAIL)

CURB

STANDARD
DUTY

CONCRETE

DUMPSTER AREA SHOWN
FOR REFERENCE ONLY.

REFER TO ARCHITECTURAL
PLANS FOR ACTUAL DESIGN.

FASTENED WITH
ACORN NUT

BOLLARD TO BE CLOSER TO
CURB THAN SHUTOFF SWITCH

50' MIN

R20'  M
IN

PLAN VIEW

NOTES:
1. CONTRACTOR TO PROVIDE A MINIMUM OF 1
STABILIZED ENTRANCE.
2. ALL OTHER STATE AND LOCAL JURISDICTION TO BE
CONTRACTED AND ADHERED TO.

CRUSHED AGGREGATE  GREATER THAN 3
INCHES BUT SMALLER THAN 6 INCHES
FILTER FABRIC ORIGINAL

GRADE

12 INCHES MIN. UNLESS OTHERWISE
SPECIFIED BY A SOILS ENGINEER

SECTION VIEW

EROSION CONTROL DETAILS

HANDHOLE W/
COVER MIN.
1
2"Ø X 15" L

PHOTO CONTROLTOP COVER

NOTE:  SIGNS SHALL MEET THE REQUIREMENTS OF THE MANUAL ON
UNIFORM TRAFFIC CONTROL DEVICES.

REV. JULY 26, 2017

NOTES:

NOTE: ALL SIGNS TO USE ACORN BOLTS.

STRIPING, SPACING, AND CURB RAMPS SHALL COMPLY WITH THE
LATEST STATE OF FLORIDA ACCESSIBILITY CODE & FDOT STANDARD
INDEX 17346

NOTE: ALL SIGNS TO USE ACORN BOLTS.

6" WHITE STRIPE
SPACED 3.5' APART

NOTE: SIDEWALK RAMPS TO MEET ADA, FDOT DESIGN STANDARDS, AND LOCAL
SPECIFICATIONS.

ADA DOME TOOL DESIGN - STAMPCRETE INTERNATIONAL.

MADE OF ROLLED ALUMINUM:

STANDARD LENGTHS:

STANDARD HEIGHT:

INSTALLATION OPTIONS:

FINISHING OPTIONS:

MANUFACTURED BY:

1 1/2" SCHEDULE 40 ALUMINUM WITH 1 7/8" O.D.

60" SECTION FITS UP TO 5 BIKES

46"

SURFACE MOUNT

STANDARD CLEAR ANODIZED

IDEAL SHIELD
2525 CLARK ST
DETROIT, MI 48209
PHONE: 1-866-825-8659

6"
 M

AX
. T

YP
.

VE
RI

FY
 W

IT
H 

AR
CH

.

PREMIUM POLES:

3 HANDICAP SPACE
CONFIGURATION

2 HANDICAP SPACE
CONFIGURATION

1 HANDICAP SPACE
CONFIGURATION

STANDARD SPACING

NOTE: ALL DIMENSIONS MEASURED TO CENTER OF BOLLARD. BOLLARD
SPACING IS 5' UNLESS OTHERWISE NOTED.

CONCRETE PAD
48"W X 36"D X 6"H

EXCEL AIR MACHINE
MODEL #SC05

REV. JULY 28, 2016

REV. JULY 28, 2016

IF PROJECT SITE LOCATED
WITHIN THE FOLLOWING
FLORIDA COUNTIES, THEN THE
PREMIUM 0.188 MILL LIGHT
POLE WILL BE REQUIRED:
   SARASOTA
   CHARLOTTE
   LEE
   COLLIER
   MONROE
   DADE
   BROWARD
   PALM BEACH
   MARTIN
   ST. LUCIE
   BREVARD

SIGNAGE AND STRIPING NOTES:
1. ALL STANDARD PARKING STRIPES ARE TO BE 4" YELLOW
2. ARROWS SHOWN IN DRIVE AISLES ARE FOR INFORMATION
ONLY AND SHALL NOT BE PAINTED.

NOTE: THIS DETAIL IS NOT CERTIFIED. FOR INFORMATIONAL PURPOSES ONLY.
CONTRACTOR TO PROVIDE SHOP DRAWINGS CERTIFIED BY STRUCTURAL ENGINEER.

PLACEMENT: POLE SHALL BE PLACED AT PARKING STRIPE AT HEAD OF SPACE.

5'-0" TYP. BELOW GRADE
(MAYBE 4'-0" FOR SOIL W/
SOIL COHESION ~n 125 PSF

LAMP

5.5' 5.5'

STABILIZED CONSTRUCTION
ENTRANCE / EXIT (TYPE 1)

2.
35

"
24

"

2.35"

6"

1'-0" MIN.
3'-0" MIN.

1. ALL LETTERS ARE 1" SERIES "C" PER
MUTCD.
2. TOP PORTION OF SIGN SHALL     HAVE
A REFLECTORIZED (ENGINEERING
GRADE) BLUE    BACKGROUND WITH
WHITE REFLECTORIZED LEGEND AND
BORDER.
3. BOTTOM PORTION OF SIGN SHALL
HAVE A REFLECTORIZED (ENGINEERING
GRADE) WHITE BACKGROUND WITH
BLACK OPAQUE LEGEND AND BORDER.
4. FINE NOTIFICATION SIGN SHALL HAVE
A REFLECTORIZED (ENGINEERING
GRADE) WHITE BACKGROUND WITH
BLACK OPAQUE LEGEND & BORDER.
CONTRACTOR SHALL VERIFY FINE
AMOUNT & ORD. NO.
5. ONE (1) SIGN REQUIRED FOR EACH
PARKING SPACE.
6. INSTALLATION HEIGHT OF SIGN SHALL
BE 60" ABOVE THE FINISHED GRADE TO
THE BOTTOM OF THE SIGN. ON
UNIFORM TRAFFIC CONTROL DEVICES
(MUTCD).
7. SIGN POST TO BE GALVANIZED
BREAKAWAY STEEL U POST.
8. SIGN TO BE FASTENED TO POST WITH
ACORN NUT.

46
"

M
AX 40

"

NTS

BOLLARD. SEE SEPARATE DETAIL.

10' 5' 12'

10' 5'12'

5'
TYP

10' 5'12'

10' 10'

5.5'

4'
5.5'

4'

4'
5.5'

4'

5'
TYP

5'
TYP

5'
TYP

60°

18"

48"

42"
53.5"

12"

8.5"

20"

6"

18
" 24

"

18"

VAN

ACCESSIBLE

6"
18

"

MIN. 3/4" GAP PIPE TO BE CUT
1" ABOVE GRADE

WAWA DRAINAGE DETAILS

MINIMUM 12" HDPE
N-12 W.T.

NTS

ROOF DRAIN CONNECTION DETAIL

4" DOWN SPOUT

6" WHITE PVC OR AS
SHOWN ON PLAN

NOTES:

1. ENGINEER TO SPECIFY
ACTUAL PIPE SIZE PER
HYDRAULIC CALCULATIONS.

2. SITE CONTRACTOR TO
BUILD LINES TO INDIVIDUAL
WYE FITTINGS.

3. PLANTER DRAINS ARE TO
CONNECT TO MANIFOLD.

REV. JULY 28, 2016

MINIMUM 6" HDPE
N-12 W.T.

REFER TO ARCHITECTURAL
PLANS FOR EXACT LOCATION,
ELEVATION, AND QUANTITY OF
ROOF LEADERS

OVERHANG
LEADERS

ROOF LEADERS

MINIMUM 8" HDPE
N-12 W.T.
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WAWA PAVEMENT DETAILS

STANDARD DUTY ASPHALT PAVEMENT OPTIONS: SELECT ONE. TO BE DETERMINED BY SITE
GEOTECHNICAL ENGINEER

VARIES

ASHPALT
DRIVE
AISLE

LANDSCAPE
PLANTER

SECTION

WAWA PLANTER DETAILS

8"
CURB

CONCRETE
PARKING

8"
CURBVARIES

LANDSCAPE
PLANTER

TRUCK
LOADING

SECTION

18
.5

'

18"

PLAN

18"

NOTE: CROSSWALK NOT STAMPED/COLORED UNLESS
REQUIRED BY LOCAL JURISDICTION.

6" AT CENTER
5" MIN.

7" MAX

TREE / PALM (AS REQUIRED
BY LOCAL JURISDICTION)

SEE LANDSCAPE PLAN
FOR LAYOUT OF
PLANTING AREA

STAMPED CONCRETE SEE
DETAILS FOR PATTERN

MIN 2"

HEAVY DUTY
CONCRETE

MIN 8" HD CONCRETE
STABILIZED WITH LIMEROCK
PER GEOTECH REQUIREMENTS
FOR HEAVY DUTY CONCRETE

#5 REBAR

2"

12"

NTS

CORNER ISLAND LANDSCAPE DETAIL

NTS

PARKING ISLAND LANDSCAPE DETAIL

PLANTER BOX DRAINAGE DETAIL
NTS

NTS NTS

STANDARD DUTY ASPHALT PAVEMENT TYPICAL CROSS SECTION
NTS

CONCRETE CROSSWALK DETAIL
NTS

NTS

STAMPED CONCRETE DETAIL

JOINT LAYOUT DETAIL PUMP ISLAND GRADING DETAIL

WAWA TYPE B1 CURB

PATTERN: "ASHLAR"

CONCRETE

FLUSH SIDEWALK
WITH PARKING

SEE LANDSCAPE PLAN
FOR LAYOUT OF
PLANTING AREA

WAWA TYPE B1 CURB
4" STAMPED CONCRETE (IF
ALLOWED BY LOCAL CODE)

ASPHALT DRIVE AISLE

TREE / PALM (AS REQUIRED
BY LOCAL JURISDICTION)

SEE LANDSCAPE PLAN
FOR LAYOUT OF
PLANTING AREA

WAWA TYPE B1 CURB

4" STAMPED CONCRETE (IF
ALLOWED BY LOCAL CODE)

WAWA TYPE B1 CURB

12" HOLE THROUGH
CONCRETE AT
CENTER OF BOX

CONSTRUCTION JOINT AT
SIDEWALK/PARKING

INTERFACE (SEE DETAILS)

ISOLATION JOINT AT
BUILDING PERIMETER (SEE

DETAILS)

CONTROL JOINT AT CENTER LINE
OF PARKING STALLS PARALLEL TO
SIDEWALK/PARKING INTERFACE

CONTROL JOINT -
SPACING TO BE 15' MAX.

ASPHALT TO CONCRETE
TRANSITION

SEE PETROLEUM PLANS FOR
PUMP ISLAND DETAILS

CONCRETE

11
2"FDOT SP 9.5 TL-B

ASPHALT
11

2"FDOT SP 9.5 TL-B
ASPHALT

8"  BASE MIN LBR-10012" FDOT TYPE B
STABILIZED SUBGRADE

LBR 40, FDOT 160-2

12" FDOT TYPE B
STABILIZED SUBGRADE

LBR 40, FDOT 160-2
8"  BASE MIN
LBR-100

1 34" ASPHALT
CONCRETE, FDOT

SP 12.5 TL-B

5' ADA
(STRIPED)

2' STAMPED
CONCRETE

2' STAMPED
CONCRETE

CONCRETE
PARKING

12" 12"

REV. JULY 28, 2016

NOTES:

REV. JULY 28, 2016

NOTE: TO BE CONSTRUCTED PER FDOT SPECIFICATIONS (SECTIONS 330, 351, 200, & 160), GEOTECHNICAL ENGINEERING REPORT, AND WAWA
SPECIFICATIONS

FOR SANDY AND GRAVEL SUB-GRADES CAPABLE OF
ACHIEVING A LBR OF 10 OR GREATER (SN OF 2.60)

FOR CLAY AND SILTY SUB-GRADES
CAPABLE OF ACHIEVING A LBR VALUE OF
6 TO 10 (SN OF 3.04)

FOR SUB-GRADES CAPABLE OF
ACHIEVING A LBR OF LESS THAN 6
(SN OF 3.30)

SUBGRADE WITH LESS THAN 6.0 LBR
WILL REQUIRE A SPECIFIC SUBBASE
AND PAVEMENT DESIGN.

BASE:
1. FDOT SHELL ROCK, BANK RUN

SHELL, LIMEROCK, CRUSHED
CONCRETE OR CEMENT COQUINA
BASE. LBR-100

2. BASE TO MEET LOCAL, FDOT,
GEOTECHNICAL REPORT &
WAWA SPECIFICATIONS

1. SEE PAVEMENT SECTION FOR PAVEMENT DETAILS TO
BE STANDARD DUTY CONCRETE IN  NON-VEHICULAR
AREAS. TO MEET CONCRETE CROSSWALK DETAIL FOR
CROSSWALKS IF APPLICABLE.

2. FINAL COLOR TO BE COORDINATED WITH WAWA
PRIOR TO INSTALLATION.

3. THE STAMPED CONCRETE FIELD IS "ASHLAR"
PATTERN. USE INCRETE COLOR-INTEGRATED CONCRETE
"DESERT TAN" WITH THE FOLLOWING STEP-BY-STEP
TREATMENT:

A. 100% BROADCAST DRY SHAKE HARDENER
 "DESERT TAN", FOLLOWED BY:

B. 30%-35% BROADCAST DRY SHAKE HARDENER
"COCOA", THEN HARD TROWEL.

C. USE RELEASE POWDER "PEACH" IN MOLD.
KEEP SOME OF THE COLOR IN GROUT JOINTS
AND HIGHLIGHTS.

D. USE PENETRATING, NON-GLOSSY SEALER
SUCH AS CLEAR SEAL BY INCRETE SYSTEMS

2'

2'

5' (ADA PATH)

4" YELLOW

WAWA TYPE B1 CURB

SEE LANDSCAPE PLAN
FOR LAYOUT OF
PLANTING AREA

TREE / PALM (AS REQUIRED
BY LOCAL JURISDICTION)

ASPHALT DRIVE AISLE CONCRETE
 PARKING

CONCRETE
 PARKING

PLAN

MIN 6' (ADA PATH)

12" WHITE

APPROX. LOCATION
OF ADA PATH

NOTE: PLANTER DRAINS TO CONNECT TO ROOF
DRAIN MANIFOLD. SEE DETAIL.

18"

ISOLATION JOINT DETAIL CONSTRUCTION JOINT DETAIL CONTROL JOINT DETAIL

1/4" MAX.

NOTE: SEE ARCHITECT SPECIFICATIONS FOR COMPLETE CONCRETE DETAILS.

VARIES
(SEE PLANS)

CONTRACTION JOINTS
NOTE: TO BE CONSTRUCTED PER FDOT INDEX 310 & FDOT
SPECIFICATIONS (SECTION 350)

NOTE: EXPANSION JOINTS TO BE SPACED
AT A MAX. OF 30'.

2" TROWEL EDGE (TYP. BOTH
SIDES) (ONLY WHERE CALLED

OUT IN PLANS)

CONTRACTION JOINTS EXPANSION JOINTS SIDEWALK

24" 6"

CONCRETE SIDEWALK
TYPICAL CROSS SECTION

STANDARD DUTY CONCRETE PAVEMENT
TYPICAL CROSS SECTION

PARKING AT BUILDING & AIR PUMP
PARKING SPACES

HEAVY DUTY CONCRETE PAVEMENT
TYPICAL CROSS SECTION
CANOPY AREA, LOADING
ZONE & TANK FIELD AREA

CONCRETE JOINT DETAILS
ASPHALT TO CONCRETE
TRANSITION DETAIL

SIDEWALK DETAILS

SIDEWALK
1
8 " HAND TOOLED

CONTRACTION JOINT

1
8 " RADIUS (TYP.)

1
8 " RADIUS (TYP.)

POURED JOINT SEALER

SIDEWALK
1
2 " PREMOLDED ASPHALT

IMPREGNATED JOINT FILLER

1
2 " RADIUS ON

ALL EDGES 1
2" NEOPRENE JOINT
ASPHALT IMPREGNATED
(ADJACENT CURBING &
BUILDING - SEE PLANS)

SEE CONCRETE SIDEWALK
TYPICAL CROSS SECTION

4" CONCRETE (MIN 3500 PSI)
WITH FIBER REINFORCEMENT

12" FDOT TYPE B STABILIZED
SUBGRADE LBR 40, FDOT 160-2

6" CONCRETE (MIN 4000 PSI)

12" FDOT TYPE B STABILIZED SUBGRADE
LBR 40, FDOT 160-2

8" CONCRETE (MIN 4000 PSI)

12" FDOT TYPE B STABILIZED SUBGRADE
LBR 40, FDOT 160-2
(CONTRACTOR TO EXCAVATE AS REQUIRED
AND REPLACE WITH BACKFILL AS SPECIFIED
ON PLANS)

1
2 " SEALTIGHT SNAP CAP
(REMOVE AND FILL WITH
FUEL-RESISTANT CAULK

1
2 " ASPHALT IMPREGNATED
OR RUBBER EXPANSION
MATERIAL

CONCRETE SLAB ON GRADE

PLATE DOWEL (TYP.)
(W/ FORM, SPACING
AS RECOMMENDED)

T/4 DEEP SAW CUT
JOINT(FILL W/ FUEL
RESISTANT CAULK

SEE APPROPRIATE CONCRETE
SECTION ABOVESEE APPROPRIATE ASPHALT

SECTION BELOW

12" FDOT TYPE
B STABILIZED
SUBGRADE LBR
40, FDOT 160-2

NOTE: TO BE CONSTRUCTED PER WAWA & FDOT SPECIFICATIONS
(SECTIONS 350) AND GEOTECHNICAL ENGINEERING REPORT

NOTE: TO BE CONSTRUCTED PER WAWA & FDOT SPECIFICATIONS
(SECTIONS 350) AND GEOTECHNICAL ENGINEERING REPORTNOTE: TO BE CONSTRUCTED PER WAWA & FDOT SPECIFICATIONS

(SECTIONS 350) AND GEOTECHNICAL ENGINEERING REPORT

AT STRUCTURES SUCH AS GAS ISLANDS, BUILDING
CANOPY COLUMNS, BOLLARDS ETC.

NOTE: CONTRACTION JOINTS TO BE SPACED AT A WIDTH
OF WALKWAY OR A MAX. OF 10'.

2" TROWEL EDGE (ONLY
WHERE CALLED OUT IN

PLANS)

NOTE: CONTRACTION JOINTS TO BE SPACED AT A WIDTH
OF WALKWAY OR A MAX. OF 10'.

1 1/2 " MIN.

2" TROWEL EDGE (ONLY
WHERE CALLED OUT IN

PLANS)

SE
E 

PL
AN

6"
 O

R 
8"

(P
ER

 P
LA

N
)

CONCRETE SLAB
ON GRADE

"T
"

 S
EE

 P
LA

N
S

"T"/4

CONCRETE SLAB
ON GRADE

NTS

NTS NTS

NTSNTS NTS
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95

INTERSTATE

BS

24"PINE

24"FICUS

20"UNKNOWN

13"OAK 5"OAK

6"OAK

18"OAK

4"OAK

6"UNKNOWN

8"OAK

4"OAK

7"OAK

10"OAK

9"OAK

7"OAK

9"OAK

5"OAK

17"OAK

9"MAHAGONY 12"MAHAGONY

12"MAHAGONY

8"MAHAGONY

14"MAHAGONY

10"OAK 6"OAK

6"OAK

13"OAK

15"PALM

18"PALM

36"FICUS

12"CYPRESS

3-18"PALMS

15"CYPRESS

10"COCONUT

10"CYPRESS

15"CYPRESS

12"CYPRESS

12"CYPRESS

10"CYPRESS

18"CYPRESS

15"CYPRESS

15"PALM

15"PALM

15"PALM

15"PALM

15"PALM

10"PALM

15"PALM

18"PALM

15"CYPRESS

7"UNKNOWN

15"PALM

18"PALM

12"PALM

18"PALM

18"PALM

18"PALM

18"PALM

15"PALM

12"PALM

12"PALM

18"PALM

10"OAK

15"PALM

18"PALM

18"PALM

18"PALM

14"OAK

24"PALM

15"PALM

15"PALM

18"FICUS

18"FICUS

CLUSTER

OF FICUS

10"OAK

15"PALMS

12"PALM

12"PALM

15"PALM

10"CYPRESS

10"PALM

12"PALM

6"CYPRESS

12"CYPRESS

8"PALM

15"PALM

52"BANYAN

18"PALM

18"PALM

42"BANYAN

18"PALM

18"PALM

8"CYPRESS

10"CYPRESS

10"CYPRESS

6"CYPRESS

12"PALM

8"PALM

15"PALM

10"CYPRESS

12"PALM

12"PALM

20"FICUS

18"FICUS

18"FICUS

20"BANYAN

30"UNKNOWN

10"PALM

10"PALM

10"PALM

12"PALM

2-10"PALMS

12"FICUS

12"COCONUT

12"PALM

15"PALM

24"PALM

12"COCONUT

12"COCONUT

10"PALM

15"PALM

15"FICUS

15"GUMBO

12"PALM

CLUSTER

OF FICUS

12"COCONUT

10"COCONUT

12"PALM

8"PALM

24"OAK

60"BANYAN

36"BANYAN

18"PINE

60"FICUS

9"UNKNOWN

24"FICUS

18"FICUS

10"COCONUT

10"COCONUT

12"COCONUT

24"FICUS

24"FICUS

8"PALM

15"PALM

12"PALM

18"PALM

15"PALM

15"PALM

18"PINE

9"PALM

2-4"PALMS

7"OAK

20"GUMBO

19"PALM

12"PALM

2-8"PALMS

15"FICUS

18"PALM

12"OAK
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WAWA UTILITY DETAILS

FLOWFLOWFLOWFLOW

8" 8"

VARIES VARIES

24"24"

3"

6"

44
"

1"

2"

6"

6"

6"

47
"

4"

6"

8"

8"

38
"

39
"

61
"

12"MIN
(TYP)

12"MIN
(TYP)

4" CONCRETE
MINIMUM

BACKFLOW PREVENTER PER
JURISDICTIONAL REQUIREMENTS

NTS

GREASE TRAP DETAIL

CLEAN OUT DETAIL

FIRE LINE BACKFLOW PREVENTER PAD DETAIL

24" x 24" 4000 PSI CONCRETE PAD

TOP SECTION VALVE BOX
(CAST IRON)

PIPE SIZE & CLASS AS REQUIRED
PER GRADING PLAN

24" x 24" 4000 PSI CONCRETE PAD

TOP SECTION VALVE BOX
(CAST IRON)

PIPE SIZE & CLASS AS REQUIRED
PER GRADING PLAN

HEAVY DUTY CAST IRON
INSPECTION PORT. 6"

CAP (BOLTED)

24" CAST IRON COVER
BOLTED (TYP.)

PROVIDE BUTYL RUBBER SEALANT BETWEEN CASTING
AND RISER (TYP.)

HEAVY DUTY CAST IRON
INSPECTION PORT. 6"
CAP (BOLTED)

24" CAST IRON COVER
BOLTED (TYP.)

FINISHED GRADE

WATER TIGHT
GASKET

2 COATS APPROPRIATE
INERT COATING

WATER
TIGHT

GASKET

CAST IN PLACE
COUPLING

8" AASHTO #57 STONE BEDDING

12
"M

IN
(T

YP
)

REV. JULY 28, 2016

FINISHED GRADE FINISHED GRADE

ONE WAY CLEAN-OUT TWO WAY CLEAN-OUT

NOTE: SEE SPECIFICATIONS FOR
APPROVED BEDDING MATERIAL.

NOTE: SEE SPECIFICATIONS FOR
APPROVED BEDDING MATERIAL.

SANITARY
TEE

15% OF D

1) WHEN LOCATED IN DRIVEWAYS OR PAVED AREAS, GREASE TRAP TO BE DESIGNED FOR APPROPRIATE LOAD
BEARING  CONDITIONS. GREASE TRAP SHALL BE CAPABLE OF WITHSTANDING HS-20 LOADING.

2) ALL PIPE PENETRATIONS SHALL BE WATERTIGHT.

3) GREASE TRAP SHALL BE PROVIDED WITH GAS-TIGHT MANHOLE COVERS, IN ACCORDANCE WITH TOWNSHIP
STANDARD  SPECIFICATIONS.

4) PRECAST CONCRETE SHALL HAVE A MINIMUM 28-DAY COMPRESSIVE STRENGTH 5000 PSI.

5) EXTERIOR CONCRETE SURFACES BELOW GRADE SHALL HAVE 2 COATS OF COAL TAR EPOXY.

6) SPECIFIC SEALANT DETAIL AT CONCRETE RISER TO CONCRETE VAULT INTERFACE SHALL BE WATERTIGHT. AT A
MINIMUM, THE JOINT SHALL BE SEALED WITH BUTYL RUBBER SEALANT (KENT SEAL #2 OR APPROVED EQUIVALENT)
AND THE EXTERIOR OF THE JOINT SHALL BE SEALED WITH NON-SHRINK GROUT IN CONFORMANCE WITH THE
TOWNSHIP STANDARD GREASE TRAP DETAIL.

7) TANK SHALL BE TESTED FOR WATER TIGHTNESS BY FILLING FOR 24 HRS. TO SOAK, THEN TOPPED OFF, AND THEN
WATCHED FOR 24 HRS. NO DROP IN WATER IS ALLOWED.

8) CAST IRON SHALL BE BOLTED TO CONCRETE WITH MASTIC TAPE (KENT SEAL OR APPROVED EQUIVALENT)
SEALANT.

9) MAXIMUM EARTH COVER=5.0', HS-20 LOADING.

10) INLET AND OUTLET EQUIPPED WITH PIPE SEALS.

ALL INLET AND OUTLET PIPES SHALL BE INSTALLED NO MORE THAN 6" FROM THE BOTTOM OF THE GREASE TRAP.
TANK TAPERS TOP TO BOTTOM AND IS TRAPEZOIDAL IN CROSS SECTION.
TANK IS 5000 PSI CONCRETE-STEEL REINFORCED  (@ 28 DAYS) CONCRETE CONFORMS TO ACI 318-16-4.5.1 AND
318-16-4.5.2, ASTM A615 AND A185

NOTES:

-DIMENSION:  10'7" INTERIOR/ 11'7" EXTERIOR LENGTH x 5'2" INTERIOR/ 6'2"" EXTERIOR WIDTH

NOTE: 1250 GALLON (2 COMPARTMENT) TANK

NOTE: TAMPER SWITCH TO MEET LOCAL
JURISDICTION. CONTRACTOR TO
PROVIDE CONDUIT TO BUILDING FOR
TAMPER SWITCH AND B.A.S.

FLOW

NTS

NTS
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LEGEND NOMENCLATURE MANUFACTURER

AL

CCB

CT1

CT2

DR

DRB

DS

ECB

FL

GR

LA

MCB

OL

MB

M

PM

SC

TB

ALARM LIGHT

CONTROL BREAKER

CONTROL TRANSFORMER

ISOLATION TRANSFORMER

DUPLEX RECEPTACLE (GFI)

RECEPTACLE BREAKER

CIRCUIT BREAKER

EMERGENCY BREAKER

FLASHER

GENERATOR RECEPTACLE

LIGHTNING ARRESTOR

MOTOR BREAKER

MAIN BREAKER

MOTOR STARTER

OVERLOADS

PHASE MONITOR

SURGE CAPACITOR

TERMINAL BOARD

INGRAM

SQUARE D

LEVITON

SQUARE D

SQUARE D

SQUARE D

SSAC

APPLETON

SQUARE D

SQUARE D

SQUARE D

SIEMENS SIRIUS

DIVERSIFIED

GENERAL ELECTRIC

SQUARE D

PART NUMBER

LRX-40

FAL 12015

2000 VA

6599-I

FAL 12015

FS126

AEEA-10485 100 AMP MODEL 2

8536 SERIES

MELTING ALLOY WITH SO-4 AUX CONTACT

SLA-XXX-ALE

9L18-BAB-301

HEAVY DUTY, NEMA 4X, SERVICE ENTRANCE RATED

THERMAL MAGNETIC MOLDED CASE

THERMAL MAGNETIC MOLDED CASE

120V/120V

SQUARD D OR

SP3650 OR 2 SP1175 FOR 240V

THERMAL MAGNETIC MOLDED CASE WITH AUX CONTACT

F1(X)

F2(X)

F3(X)

FUSE

FUSE

FUSE

FUSE

BUSSMAN-RK-1

BUSSMAN-KTK

BUSSMAN-KTK

BUSSMAN AG

CURRENT LIMIT, LOW PEAK DUAL ELEMENT

0.2 AMP WITH 600V FUSE BLOCKS

SIZE PER DWG 600V FUSE BLOCK

SIZE PER DWG 250V HKP HOLDER

100 VA

MULTITRODE PROBEFLOAT SWITCHFS

DATA FLOW SYSTEMPCU PUMP CONTROL UNIT

S40ND (SEE NOTE)

NOTE:

FLOAT SWITCHES SHALL BE REPLACED BY MULTITRODE

PROBE CONTROL UNIT OR APPROVED EQUAL WHEN SO

F4(X)-F9(X)

(X) = MULTIPLE MANUFACTURERS MAY BE USED.

480/120V
HEAVY DUTY

HEAVY DUTY

SQUARD D OR

DISCONNECT SWITCH

GR GENERATOR RECEPTACLE APPLETON AJA-20034 200 AMP FOR 480V

SPECIFIED.

SIEMENS SIRIUS

M -SIEMENS SIRIUS CONTACTOR

OL- SIEMENS SIRIUS WITH MANUAL/AUTO RESET
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CITY OF RIVIERA BEACH
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A

B

C

D

E

F

G

H

I

J

K

L

M

N

O

P

Q

R

S

T

U

V

W

X

Y

Z

LETTER

PROCESS OR

INITIATING VARIABLE

MODIFIER

READOUT OR

PASSIVE FUNCTION

OUTPUT FUNCTION MODIFIER

FIRST LETTER SUCCEEDING LETTERS

ANALYSIS (*)

BURNER FLAME

CONDUCTIVITY

DENSITY (S.G.)

VOLTAGE

FLOW RATE

GAUGE

HAND (MANUAL)

CURRENT

POWER

TIME OR SCHEDULE

LEVEL

MOTION

STROKE

LOOP VEH. DETECTOR

PRESSURE OR VACUUM

QUANTITY OR EVENT

RATIO

SPEED OR FREQUENCY

TEMPERATURE

MULTIVARIABLE (*)

VISCOSITY

WEIGHT OR FORCE

UNCLASSIFIED (*)

PHOTO CELL

POSITION

DIFFERENTIAL

RATIO

SCAN

SAFETY

ALARM

USERS CHOICE (*)

PRIMARY ELEMENT

GLASS

INDICATE

LIGHT (PILOT)

USERS CHOICE (*)

OFFICE

POINT (TEST 

CONNECTION)

INTEGRATE

RECORD OR PRINT

MULTIFUNCTION (*)

WELL

UNCLASSIFIED (*)

LIGHT SOURCE

USERS CHOICE (*)

USERS CHOICE (*)

CONTROL

GATE

CONTROL STATION

SWITCH

TRANSMIT

VALVE

UNCLASSIFIED (*)

RELAY OR COMPUTE (*)

DRIVE, ACTUATE OR

UNCLASSIFIED FINAL

CONTROL ELEMENT

USERS CHOICE (*)

HIGH

LOW

MIDDLE

NORMAL

UNCLASSIFIED (*)

(*) WHEN USED, EXPLANATION IS SHOWN

   ADJACENT TO INSTRUMENT SYMBOL

F I TX

001

FIRST LETTER(S)

SUCCEED LETTERS

LOOP NO. MODIFIER (USED WITH TWO

OR MORE INSTRUMENTS HAVING SAME

FUNCTIONAL LOOP IDENTIFICATION)

FIELD MOUNTED

INSTRUMENT

REAR OF PANEL MOUNTED

INSTRUMENT

FRONT OF PANEL MOUNTED

INSTRUMENT

I

INTERLOCK (OFTEN LOCATED

IN MCC)

RTU (REMOTE TERMINAL UNIT) OR

PLC (PROGRAMMABLE LOGIC CONTROLLER)

EXISTING TELEMETRY EQUIPMENT

T

CENTRAL CONTROL STATION

TIMER

INSTRUMENT IDENTIFICATION

INSTRUMENT SOCIETY OF AMERICA TABLE

CP

DI,AI

DO,AO

FD

GEN

HLO

HOA

H/L

LOS

LPU

MCC

ME

OCA

OC

OO

ORP

OSC

OSCR

PH

RIP

RSP

SP

SS

HLOR

VSD

ES

EP

R/L

MOV

CONTROL PANEL

DISCRETE INPUT, ANALOG INPUT

DISCRETE OUTPUT, ANALOG OUTPUT

CHEMICAL FEEDER

GENERATOR

HIGH-LOW-OFF

HAND-OFF-AUTO

HIGH/LOW

LOCK-OUT-STOP

LINE PROTECTION UNIT

MOTOR CONTROL CENTER

MISCELLANEOUS EQUIPMENT

OPEN-CLOSE-AUTO

OPEN-CLOSE

ON-OFF

OXIDATION REDUCTION POTENTIAL

OPEN-STOP-CLOSE

OPEN-STOP-CLOSE-REMOTE

HYDROGEN ION CONCENTRATION

REMOTE I/O PANEL

REMOTE SET POINT

SET POINT

START/STOP

HIGH-LOW-OFF-REMOTE

VARIABLE SPEED DRIVE

EMERGENCY STOP

ELECTRICAL PANEL

REMOTE/LOCAL

MOTOR OPERATED VALVE

INSTRUMENT ABBREVIATION

CENTRIFUGAL PUMP

CENTRIFUGAL PUMP

(WET PIT)

COMPRESSOR

EJECTOR

METERING PUMP

PROGRESSING

CAVITY PUMP

S

M

H

SOLENOID

MOTOR

HYDRAULIC

WEIR

ORIFICE PLATE

VENTURI

PROPELLER METER

ROTAMETER

ELECTROMAGNETIC

FLOWMETER

LEVEL

(BUBBLE TUBE)

LEVEL

(FLOAT)

LEVEL

(ULTRASONIC)

PRIMARY PROCESS FLOW

SECONDARY PROCESS FLOW,

CONNECTION TO PROCESS

FLOW, MECHANICAL LINK OR

INSTRUMENT SUPPLY

ELECTRICAL SIGNAL (DISCRETE)

ELECTRICAL SIGNAL (ANALOG)

PNEUMATIC SIGNAL

A

INSTRUMENT LINE SYMBOLSACTUATOR OR OPERATORS

PRIMARY ELEMENTS

PUMPS & COMPRESSORS

INSTRUMENTATION LEGEND

VALVES & GATES

BUTTERFLY

GATE

SWING CHECK

BALL

GLOBE

DIAPHRAGM

PLUG

3-WAY GLOBE

1

2

3

4

5

6

11

12

13

14

15

16

21

22

23

24

25

26

27

8

7

15

16

2

1

45 46 TB

+

-

FT

301

FIC

301

XX

FE

301

JB300 JB400 JB500 TB

WIRE NUMBER FROM

POINT TO POINTPOINT TO POINT

WIRE NUMBER FROM

FIELD PROCESS AREA FIELD JUNCTION

IF NECESSARY

PANEL REAR PANEL FRONT (LCP)

OR PLC

4-20MA

PR-1

PR-2

PR-14

PR-15

CABLE #30CABLE #10

INTERFACE

4-20MA

ES

120V

60HZ

OR

24VDC

PR-20

TYPICAL CONTROL LOOP DIAGRAM

1

2

41

42

4

5

19

20

21

22

1

2

41

42

1

2

3

4

91

92

WIRE TAG NUMBER

CABLE TAG NUMBER

DO NOT MARK IF DRAIN WIRE

MCP,LOCAL PANEL, RELAY PANEL

OR TERMINAL CABINET

TERMINAL NUMBERS

TYPICAL INSTRUMENTATION WIRING DETAIL

FIBER OPTIC DATA HIGHWAY

D.O. DISSOLVED OXYGEN

BFP BELT FILTER PRESS

COND CONDUCTIVITY

COMPONENTS AND PANELS SHOWN WITH A DIAMOND (  ) ARE

TO BE PROVIDED UNDER SECTION "INSTRUMENTATION & CONTROLS".

COMPONENTS AND PANELS SHOWN WITH A DOUBLE ASTERISK (**) ARE

TO BE PROVIDED BY OWNER

1.

2.

NOTES:

BLANKET LEVEL

DETECTOR

B

TD THERMAL DISPERSION

FUTURE PRIMARY

PROCESS FLOW

SONIC FLOWMETER

RF (ADMITTANCE) LEVEL MONITORRF

SF

THE SINGLE INSTRUMENT & CONTROL SUPPLIER SHALL HAVE AN U.L. APPROVED

SHOP.

3.

BLOWER

R

HELICAL WIRE

RESISTANCE STRIP

ELECTRICAL SIGNAL (PULSE)

P

C

i

t

y

 

o

f

 

R

i

v

i

e

r

a

 

B

e

a

c

h

P

a

l

m

 

B

e

a

c

h

 

C

o u

n

t

y

,

 

F

l

o

r

i

d

a

Utility District

Established in 2004

  GENERAL NOTES:  

32'-0"

18" MIN

BY-PASS

CONNECTION

CITY OF RIVIERA BEACH

UTILITY DISTRICT

LIFT STATION DETAILS

05/31/05
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32'-0"

15'-0"

(TYP.)

NOTE:

INSTEAD OF MULTISENSORED PROBE, INSTALL A DYLIX MODEL

GSX3-PD100-A49-B49-XX-CØ1-D49 PRESSURE TRANSMITTER MOUNTED INSIDE

A STILLING WELL AS THE PRIMARY LEVEL SENSOR W/ BACKUP FLOAT LEVEL

SENSORS. A MIN. OF FOUR FLOAT SWITCHES SHALL BE INSTALLED IN THE

WETWELL TO MONITOR AND CONTROL LIQUID LEVEL HEIGHT FOR THE

BACKUP FLOAT LEVEL SENSORS. THE SWITCHES ARE TO BE A SINGLE POLE

MERCURY SWITCH (AS MANUFACTURED BY ANCHOR SCIENTIFIC INC., OR

EQUAL) THE SWITCHES ARE TO BE DESIGNED TO ACTUATE WHEN THE

LONGITUDINAL AXIS OF THE FLOAT IS HORIZONTAL, AND DEACTUATE WHEN

THE LIQUID LEVEL FALLS ONE INCH BELOW THE ACTUATION ELEVATION. THE

SWITCHING ARRANGEMENT IS TO BE NORMALLY OPEN WHEN DEACTIVATED.
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TYPICAL LOCATIONS WHICH REQUIRE CONCRETE REACTION (THRUST) BLOCKS, FOR PRESSURE MAINS

4"SIZE AND GREATER CONCRETE SHALL HAVE 2500 PSI MINIMUM STRENGTH AT 28 DAYS AND BEAR

AGAINST UNDISTURBED STABLE SOILS. AREA OF CONTACT SHALL BE  GOVERNED BY PIPE SIZE, MAX.

PRESSURE IN PIPE AND BEARING CAPACITY OF SOIL.

CONTRACTOR SHALL CONSTRUCT ALL REQUIRED

THRUST BLOCKS AND INCLUDE COST IN UNIT PRICE

OF PIPELINE OR FITTINGS.

NOTE: FOR OTHER FITTINGS

USE FOLLOWING FACTORS

TEE 100%

45° BEND 76%

22 1/2° BEND 39%

11 1/4° BEND 20%

PIPE

THRUST BLOCK

AREA REQ'D AREA REQ'D

THRUST BLOCK

PIPE

4"

6"

8"

10"

12"

14"

16"

2.0 SQ. FT.

4.0 SQ. FT.

6.6 SQ. FT.

10.0 SQ. FT.

14.0 SQ. FT.

18.6 SQ. FT.

24.0 SQ. FT.

127.0 SQ. FT.

98.0 SQ. FT.

80.0 SQ. FT.

53.0 SQ. FT.

37.0 SQ. FT.

30.0 SQ. FT.

30"

36"

27"

24"

20"

18"

REMARKS

VALUES ARE FOR 90°

BEND, BASED ON 2000 PSF

SAFE BEARING LOAD AND

PIPE PRESSURE OF 150 PSI

PLUS 33% SAFETY FACTOR

FOR OTHER SOILS &

PRESSURES THE AREA

REQUIRED IS IN DIRECT

PROPORTION

DEAD END 100%

N.T.S.
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max. max.

GRANULAR BACKFILL PLACED

AND COMPACTED TO MINIMUM 98% OF

MAXIMUM DENSITY PER AASHTO-T-180.

6" min.

NOTES:

1. BEDDING SHALL CONSIST OF IN-SITU GRANULAR

  MATERIAL OR WASHED AND GRADED LIMEROCK

  3/8"-7/5" SIZING.

2. THE PIPING SHALL BE FULLY SUPPORTED FOR

  ITS ENTIRE LENGTH WITH APPROPRIATE COMPACTION 

   UNDER THE PIPE HAUNCHES.

3. THE PIPE SHALL BE PLACED IN A DRY TRENCH.

4. BACKFILL SHALL BE FREE OF UNSUITABLE MATERIAL

  SUCH AS LARGER ROCK, MUCK, AND DEBRIS.

5. DENSITY TESTS ARE REQUIRED IN 1 FOOT LIFTS ABOVE

2" MAXIMUM SIZE.

MAXIMUM DENSITY PER AASHTO-T-180.

AND COMPACTED TO MINIMUM 98% OF

BEDDING MATERIAL PLACED

6" MAXIMUM SIZE.

SPECIFICATIONS OR A MINIMUM OF 95%.

AND COMPACTED TO APPROPRIATE

REMAINING BACKFILL PLACED

  THE PIPE AT INTERVALS OF 400' MAX., OR AS DIRECTED

  BY THE INSPECTOR.

6.  STREET PAVEMEMT 2" ASPHALT, BASE 8" LIMEROCK.
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WATERMAIN

SANITARY SEWER

SECTION A-A

SEWER-WATER MAIN CROSSING DETAIL
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SECTION  A-A

"A"

"A"

C

i

t

y

 

o

f

 

R

i
v

i

e

r

a

 

B

e

a

c

h

P

a

l

m

 

B

e

a

c

h

 

C

o u

n

t

y

,

 

F

l

o

r

i

d

a

Utility District

Established in 2004

2"

1"

22 3/4"

3
/
1

6
"

9/32"

7/32"
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