
I have always 
known what a great 
team of profession-
als we have here.  
That fact was once 
again reinforced at 
our management 
retreat last month.  
Each member 

stepped up to the plate with their 
thoughts and ideas and knocked it out 
of the park.  This is a very talented, 
hard-working team that I can count on 
to get the job done.   
 
Particularly rewarding is seeing indi-
viduals grow over the years.  At times I 
feel like a doting father, having seen 
various management team members 
who have worked hard and risen 
through the ranks �± some of them from 
entry levels.    
 
The outcome of good management is 
high performance at the tactical levels.  
An example is the RBPD Special Inves-
�W�L�J�D�W�L�R�Q�V���'�L�Y�L�V�L�R�Q���W�K�D�W�¶�V���I�H�D�W�X�U�H�G���L�Q���W�K�L�V��
edition of The Blotter.  The Division is 
comprised of a smart, dedicated team of 
detectives who deliver case-closure 
rates higher than the national average.   
 
�,�¶�P���S�U�R�X�G���R�I���D�O�O���R�I���W�K�H�P�� 
  
Follow me on twitter: 
@ChiefCWilliams 
  
�7�R���E�H���R�Q���7�K�H���%�O�R�W�W�H�U�¶�V���P�D�L�O�L�Q�J��������������
list, send your request to:                   
police@rivierabch.com.    
  
Be safe! Remember, if you see     
something, say something. 

Message From Chief Williams 

RBPD Leadership Team Takes    
Time for an Organizational Retreat  

There are many reasons business     
operators (in both profit and nonprofit 
�V�H�F�W�R�U�V�����V�D�\���W�K�H�\���F�D�Q�¶�W���D�I�I�R�U�G���W�R���W�D�N�H��
time out of their busy work schedule 
for a retreat.  The response to that is, 
�\�R�X���F�D�Q�¶�W���D�I�I�R�U�G��not to take time out of 
your busy work schedule for a retreat.  
Most successful organizations under-
stand this, and they make the time.   
 
Perhaps Yogi Berra said it best, �³�,�I���\�R�X��
�G�R�Q�¶�W���N�Q�R�Z���Z�K�H�U�H���\�R�X���D�U�H���J�R�L�Q�J�����\�R�X��
�P�L�J�K�W���Z�L�Q�G���X�S���V�R�P�H�S�O�D�F�H���H�O�V�H���´ 
 
Things are changing around us every 
day �± the environment in which we 
operate, technology, customer needs, 
regulatory issues, cultural issues, etc.  
Management teams need quality time 
together, offsite �± away from phones,   
e-mails and anything else that can be    
�D���G�L�V�W�U�D�F�W�L�R�Q���W�R���W�K�H���W�H�D�P�¶�V���I�R�F�X�V�H�G����������
time together.   
 
Coordinated by RBPD Major Vanessa 
Snow, the Riviera Beach Police Depart-
ment had a two-�G�D�\���³�7�H�D�P���%�X�L�O�G�L�Q�J������
�&�U�L�W�L�F�D�O���7�K�L�Q�N�L�Q�J���5�H�W�U�H�D�W�´���W�K�L�V���S�D�V�W������
February.  The retreat was held in the 
Marquee Room at the Tierra Condo-
miniums, a space donated by Tierra 
property management for the event.   
 
There were 18 RBPD participants: 
sworn personnel included Captains and 
up (including Chief Williams); non-
sworn personnel included the Records 
Supervisor, Code Enforcement Admin-
istrator and Manager, Crime Analyst, 
Public Information Officer, and the 
Communications Supervisor. 

Noteworthy are the education          
levels of the management team:     
three have Law Degrees, one has two      
�0�D�V�W�H�U�¶�V���'�H�J�U�H�H�V�����W�K�U�H�H���K�D�Y�H���0�D�V�W�H�U�¶�V��
Degrees and the remainder have 
�%�D�F�K�H�O�R�U�¶�V���'�H�J�U�H�H�V�������� 
 
The agenda featured sessions on: 
Building Effective Teams; Community 
Perceptions; Moving Team Building �± 
Strategic/Critical Thinking into the 
Culture of the Organization; Goal    
Setting; Technology Overview; and    
Generational Diversity in the Work-
place (facilitated by special guest, 
Chief Jeffrey Katz of the Boynton 
Beach Police Department).   
 
�³�%�U�L�Q�J�L�Q�J���R�X�U��
management team 
together under 
one roof, enabling 
us to hear the 
same manage-
ment principles, 
fostering open 
dialogue between 
all of our manag-
ers was very worthwhile in and of   
�L�W�V�H�O�I���´���V�D�L�G���0�D�M�R�U���6�Q�R�Z�������³�,�W���K�H�O�S�H�G��
�H�Q�V�X�U�H���W�K�D�W���Z�H�¶�U�H���D�O�O���R�Q���W�K�H���V�D�P�H���S�D�J�H��
in our efforts to deliver the best level  
of service to our customers �± the com-
�P�X�Q�L�W�\���D�Q�G���R�X�U���V�W�D�I�I���´������ 
 
According to Major Snow, based       
on the enthusiasm in the room and   
responses from the participants, there  
is 100% commitment to moving RBPD 
to excellence.   

RBPD Major V. Snow 


